
Wednesday, September 21, 2016 
6:00 p.m. 

CALL TO ORDER 

NOTICE AND AGENDA 

ROLL CALL: Mayor Robert L. Poythress 
Mayor Pro Tern Charles F. Rigby 
Council Member Andrew J. Medellin 
Council Member Donald E. Holley 
Council Member Derek 0. Robinson Sr. 
Council Member William Oliver 
Council Member Cece Foley Gallegos 

INVOCATION: Mr. Alan Shearer, St. Joachim Church 

PLEDGE OF ALLEGIANCE: 

PUBLIC COMMENT: 

Council Chambers 
City Hall 

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on 
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three 
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the 
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment until 
that item is called. Comments on items listed as a Public Hearing on the Agenda should be held until the 
hearing is opened. The Counci l is prohibited by law from taking any action on matters discussed that are 
not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond to public 
comment at this time. 

PRESENTATIONS Proclamation Recognizing Hispanic Heritage Month 

A. WORKSHOP 

There are no items for this section. 

B. CONSENT CALENDAR 

8-1 Minutes - There are no minutes for consideration. 

8-2 Information Only - Warrant Disbursement Report 
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B-3 Consideration of a Resolution Reappointing Bruce Norton to the City of Madera Planning 
Commission (Report by Chris Boyle) 

B-4 Consideration of a Resolution Appointing Christopher Huerta to the City of Madera 
Beautification Committee (Report by Mary Anne Seay) 

B-5 Consideration of a Resolution Rescinding Resolution No. 16-29 and Approving an 
Amended Application for Transportation Development Act - Local Transportation Funds for 
FY 2015/16 with FY 2014/15 Carryover Balances (Report by Keith Helmuth) 

B-6 Consideration of a Minute Order Approving and Accepting the City of Madera Investment 
Report for the Quarter Ending June 30, 2016 (Report by Tim Przybyla) 

B-7 Consideration of a Resolution Appointing Robin Ware and Brian Malady and Reappointing 
Loretta Castro and Linda Clark as Members of the City of Madera Transit Advisory Board 
(Report by Ivette Iraheta) 

B-8 Weekly Water Conservation Report September 5th thru September 11 1h (Report by Dave 
Randall) 

B-9 Consideration of a Minute Order Accepting the Delivery and Installation of the Modular 
Restroom at Centennial Park and Authorizing the Recording of a Notice of Completion and 
the Release of Retention after Recording of the Notice (Report by Mary Anne Seay) 

C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS 

C-1 A Public Hearing to Consider an Appeal by Merchant Men Inc., Christopher Montoya, of 
the July 12, 2016 Decision of the Planning Commission Revoking Conditional Use Permit 
1963-23, 1989-30 and 1991-13 which Cumulatively Allow for an Athletic Fitness Club 
Located at 1803 Sunset Avenue 

And 

Consideration of a Resolution of Determination on Appeal (Report by Chris Boyle) 

C-2 Public Hearing and Consideration of a Resolution Approving the 2015/2016 Community 
Development Block Grant Consolidated Annual Performance and Evaluation Report and 
Financial Summary (Report by Ivette Iraheta) 

C-3 Consideration of: 

(1) A Resolution Adopting a Boundary Map Showing the Territory Proposed for 
Annexation to City of Madera Community Facilities District No. 2005-01. 

(2) A Resolution Declaring the City's Intention to Authorize the Annexation of Territory 
into City Of Madera Community Facilities District No. 2005-01 (Report by Chris 
Boyle) 

C-4 Public Hearing and Consideration of Introduction of an Ordinance Amending Subsection B 
of Section 3-5.08 of Chapter 5 of Title Ill of the Madera Municipal Code Relating to the 
Adjustment of Speed Limits in Certain Zones (Report by Keith Helmuth) 

C-5 Consideration of a Resolution Approving a Second Amendment to the City Attorney At-Will 
Employment Agreement Relating to Ceasing Receipt of a Technology Allowance and 
Authorizing the Mayor to Execute the Amendment (Report by Wendy Silva) 
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D. WRITTEN COMMUNICATIONS 

There are no items for this section. 

E. ADMINISTRATIVE REPORTS 

E-1 Consideration of a Resolution Approving Agreement with Akel Engineering Group for 
Professional Engineering Services for Preparation of Sewer and Water System Condition 
Assessments and an Asset Management Plan and Authorizing the Mayor to Execute the 
Agreement (Report by Keith Helmuth) 

F. COUNCIL REPORTS 

G. CLOSED SESSION 

G-1 Closed Session Announcement - City Attorney 

G-2 PERSONNEL EVALUATION--Pursuant to Government Code §54957 

Position: City Administrator 

G-3 Closed Session Report - City Attorney 

ADJOURNMENT - Next regular meeting October 5, 2016 

• Please silence or turn off cell phones and electronic devices while the meeting is in session. 

• Regular meetings of the Madera City Council are held the 1st and 3rd Wednesday of each month at 6:00 
p.m. in the Council Chambers at City Hall. 

• Any writing related to an agenda item for the open session of this meeting distributed to the City Counci l 
less than 72 hours before this meeting is available for inspection at the City of Madera Office of the City 
Clerk, 205 W. 4th Street, Madera, California 93637 during normal business hours. 

• The meeting room is accessible to the physically disabled, and the services of a translator can be made 
available. Request for add itional accommodations for the disabled, signers, assistive listening devices, 
or translators needed to assist participation in this public meeting shou ld be made at least seventy two 
(72) hours prior to the meeting. Please call the Human Resources Office at (559) 661-5401. Those 
who are hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service. 

• Questions regarding the meeting agenda or conduct of the meeting, please contact the City Clerk's 
office at (559) 661-5405. 

• Para asistencia en Espanol sabre este aviso, par favor !lame al (559) 661 -5405. 

I, Sonia Alvarez, City Clerk for the City of Madera, declare under penalty of perjury that I posted the above 
agenda for the regular meeting of the Madera City Council for September 21, 2016, near the front entrances 
of City Hall at 4:00 p.m. on September 16, 2016. 

s~z.~4(v5 
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Madera City Council Agenda 9/21/16 
Agenda Item B-1 

There are no minutes for consideration. 

Return to Agenda



Memorandum To: 

From: 

Subject: 

Date: 

City of Madera 

Council Meeting Of 

Agenda Item No. 

The Honorable Mayor, 
City Council and City Administrator 

Office of the Director of Finance 

Listing of Warrants Issued 

09/21/2016 

September 21st, 2016 

B-2 

Attached, for your information, is the register of the warrants for the City of Madera 
covering obligations paid during the period of: 

August 30st, 2016 to Septemeber 12th, 2016 

Each demand has been audited and I hereby certify to their accuracy and that there 
were sufficient funds for their payment. 

General Warrant: 10267-10448 $ 1,773,139.13 

Wire Transfer Union Bank Payroll and Taxes $ 630, 738. 76 

Wire Transfer SDI $ 1,866.82 

Wire Transfer Cal Pers $ 168,553.27 

Respectfully submitted, 

Tim Przybyla 
Financial Services Director 

Return to Agenda



CHECK PAY DATE 

10267 

10268 
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10290 

10291 

10292 

10293 

10294 

10295 
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10298 
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10300 
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10302 
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10306 

10307 
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10309 

10310 

10311 

10312 

10313 

10314 

10315 

10316 

10317 

10318 

10319 

10320 

10321 

10322 

10323 

10324 

10325 

10326 
10327 

10328 

10329 

10330 

10331 
10332 

10333 
10334 

10335 

10336 

10337 

08/31/2016 22007 

08/31/2016 28558 

08/31/2016 31670 

08/31/2016 53854 

08/31/2016 54315 

08/31/2016 54535 

08/31/2016 65035 

08/31/2016 66935 

08/31/2016 16170 

08/31/2016 73961 

08/31/2016 75355 

08/31/2016 76746 

08/31/2016 78976 

08/31/2016 34971 

08/31/2016 83340 

09/01/2016 30225 

09/01/2016 12405 

09/01/2016 14530 

09/01/2016 20010 

09/01/2016 19505 

09/01/2016 34205 

09/01/2016 36590 

09/01/2016 37517 

09/01/2016 37915 

09/01/2016 52014 

09/01/2016 47375 

09/01/2016 65060 

09/01/2016 65742 

09/01/2016 67375 

09/01/2016 77445 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 99998 

09/01/2016 80238 

09/09/2016 30225 

09/09/2016 11800 

09/09/2016 11892 

09/09/2016 12405 

09/09/2016 99992 

09/09/2016 99992 

09/09/2016 12998 

09/09/2016 10383 

09/09/2016 17100 

09/09/2016 14530 

09/09/2016 18340 

09/09/2016 19627 

09/09/2016 22049 

09/09/2016 99989 

09/09/2016 99989 

09/09/2016 22865 

09/09/2016 50000 

09/09/2016 24280 

CITY OF MADERA 
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK GENERAL ACCOUNT 

September 12th, 2016 
ISSUED TO 

CEDAR VETERINARY HOSPITAL, INC 

DELL MARKETING LP 

ENTENMANN-ROVIN CO 

MADERA TRIBUNE 

MADERA UNIFORM & ACCESSORIES 

MADERA VETERINARY CENTER 

PRICE PAIGE AND COMPANY 

REINARD W. BRANDLEY CONSULTING 

SHIFT3 TECHNOLOGIES 

SOUTHERN COMPUTER WAREHOUSE, INC. 

STATE CONTROLLER'S OFFICE 

SUNEDISON, LLC 

TOTER INC. 

UNITY IT 

WEST VALLEY CONSTRUCTION CO. INC. 

ADMINISTRATIVE SOLUTIONS INC. 

AMERICAN BUSINESS MACHINES 

BSK ASSOCIATES 

CAL VALLEY PRINT 

DIVISION OF AERONAUTICS 

FRAZIER, STEVE 

GEIL ENTERPRISES, INC. 

GLOBAL CTI GROUP 

GREEN, JASON 

KEISER, ALICIA 

LIEBERT CASSIDY WHITMORE 

PRINCIPAL LIFE INSURANCE COMPANY 

RSC CAPITAL MARKETS 

REGENCE BLUECROSSS BLUESHIELD OF UTAH 

TAMARACK PEST CONTROL 

AGUILAR LETICIA 

AMROOBADA 

CAPPELLUTI, LOURDES 

CORTEZ ANDRES 

GARCIA ENEDINA 

HOWARD KARA 

JONES SAMUEL JR AND ERICA 

LEE, TISHAMIKA 

MELGOZA ISABEL 

MIKKELSON BRET 

MILLER HANNAH 

OBENSHAIN, JUDY 

OLIVERA SHEELA ROSE 

PRICE ALLEN 

REYES GREGORIO 

ROMERO, ERNEST 

ROOD JOHNIE 

SAUCEDO PETE 

TARLTON ESTATE AND ASSET MANAEMENT 

VASQUEZ EU DELIA HERNANDEZ 

WALKER RENEE 

UNITED HEALTHCARE INSURANCE COMPANY 

ADMINISTRATIVE SOLUTIONS INC. 

ALERT-0-LITE 

ALL VALLEY ADMINISTRATORS 

AMERICAN BUSINESS MACHINES 

ALL STAGE CONSTRUCTION 

JIM CRAWFORD CONSTRUCTION CO INC 

ARAMARK UNIFORM SERVICES 

AT&T 

BRIDGE STORE 

BSK ASSOCIATES 
BUGGY SHOWER CAR WASH 

CALIFORNIA FORENSIC INSTITUTE 

CANON FINANCIAL SERVICES 

CONNER, SUSAN ANNE 

MORRIS WAYNE JR, KYLE 

CHICK, CHARLES 

CITY OF MADERA 

COLONIAL LIFE & ACCIDENT INSURANCE CO 

1OF3 

DESCRIPTION 

VETERINARY SERVICES 

DELL QUOTE 1024385575146-1 DELL 

BADGES 

RECRUITMENT ADS 

UNIFORM 

VETERINARY SVS 

PROFESSIONAL SVS RENDERED JUNE 30, 2016 

APRON PHASE II ENGINEERING - PO #30170032 

DESIGN & BUILD OF CITY WEBSITE/TRANSLATION SVS 

IPAD REPLACEMENT/IPAD AIR 2 WIFI TABLET 

INTEREST ASSESSMENT 2014 UNCLAIMED PROP 

SOLAR ELECTRIC UTILITY JUNE 2016 

CART LIDS 

CONSULTING & TECHNOLOGY PO #30170012 

COMMERCIAL WATER METER INSTALL PO #30170001 
FUNDS ON DEPOSIT FOR MEDICAL CLAIMS 

TONER 

WATER SAMPLES 

ADVERTISING 

T-HANGAR LOAN 

PER DIEM FBINAA CONFERENCE 

AUGUST 2016 JANITORIAL SVS 

ANNUAL MAINTENANCE 

ADPP AUGUST 2016 

PER DIEM CDAA SART SUMMIT V 

LEGAL FEES 

SEPTEMBER 2016 DENTAL BILL 

REMARKETING AGREEMENT 05/02/16 - 07/31/16 
CITY PAID RETIREE PRES BILL 09/16 CHUMLEY 

AUGUST 2016 PEST CONTROL 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

CITY PAID UNITED HEALTH CARE SEPT 2016 

MONTHLY ADMIN FEE SEPTEMBER 2016 

REFLECTIVE CONE RENTAL SCHNOOR SEWER 

MEDICAL & CHILD CARE EXPENSE ACCT 09/09/16 PAYROLL 

COPIER LEASE AGREEMENT AUGUST 2016 

DEPOSIT REFUND 

DEPOSIT REFUND 

07/16 UNIFORM SERVICES 

PD PRIVATE LINE SVS 08/19- 09/18 

ALTERNATIVE PAY STATION SVS FOR JULY 2016 
WATER SAMPLES 

PD CAR WASHES FOR JULY 2016 
PRE-EMPLOYMENT PSYCH EXAM 

COPIER CHARGES 

CATTRAP DEPOSIT REFUND 

CAT TRAP DEPOSIT REFUND 

MILEAGE REIMBURSEMENT 08/30/2016 

LOW FLOW TOILET REBATE APPLY TO 9901516 

E700482-3 FOR 09/09/2016 PAYROLL 

AMOUNT 

92.38 

86,445.15 

280.82 

282.60 

241.04 

136.50 

5,400.00 

84,500.00 

12,600.00 

9,465.01 

S76.61 

34,031.02 

9,511.84 

75.00 

239,107.09 

40,000.00 

20.64 

1,995.00 

103.68 

28,480.00 

240.50 

8,489.08 

11,644.00 

2,940.30 
224.00 

1,950.50 

16,680.52 

756.78 

299.60 

450.00 

129.55 

260.41 

61.87 

51.96 

150.39 

138.93 

77.94 

74.06 

157.67 

150.30 

160.33 

34.57 

87.62 

169.92 

44.71 

106.97 

37.85 

190.77 

37.57 
150.88 

107.49 

244,191.54 

50,443.32 

1,154.00 

731.16 

563.20 

1,599.72 

1,637.01 

3,221.81 

378.42 

683.00 

1,474.00 

241.50 

800.00 

8,012.63 

21.00 

23.00 

18.90 

215.00 

1,222.20 



CHECK PAY DATE 

10338 09/09/2016 24323 

10339 09/09/2016 25825 

10340 09/09/2016 27595 

10341 09/09/2016 28033 

10342 09/09/2016 29200 

10343 09/09/2016 19515 

10344 09/09/2016 31670 

10345 09/09/2016 32002 

10346 09/09/2016 33157 

10347 09/09/2016 46324 

10348 09/09/2016 34400 

10349 09/09/2016 37529 

10350 09/09/2016 38128 

10351 09/09/2016 33 

10352 09/09/2016 31106 

10353 09/09/2016 45555 

10354 09/09/2016 46755 

10355 09/09/2016 47353 

10356 09/09/2016 47375 

10357 09/09/2016 47805 

10358 09/09/2016 48382 

10359 09/09/2016 48750 

10360 09/09/2016 50352 

10361 09/09/2016 50404 

10362 09/09/2016 53350 

10363 09/09/2016 53850 

10364 09/09/2016 53854 

10365 09/09/2016 20870 

10366 09/09/2016 55130 

10367 09/09/2016 55130 

10368 09/09/2016 48870 

10369 09/09/2016 59950 

10370 09/09/2016 59951 

10371 09/09/2016 55780 

10372 09/09/2016 61519 

10373 09/09/2016 99991 

10374 09/09/2016 99991 

10375 09/09/2016 99987 
10376 09/09/2016 61901 

10377 09/09/2016 44523 

10378 09/09/2016 62655 

10379 09/09/2016 63309 

10380 09/09/2016 63356 

10381 09/09/2016 64958 

10382 09/09/2016 64990 

10383 09/09/2016 65561 

10384 09/09/2016 99988 

10385 09/09/2016 15101 

10386 09/09/2016 68677 

10387 09/09/2016 40 

10388 09/09/2016 73217 

10389 09/09/2016 72350 

10390 09/09/2016 77025 

10391 09/09/2016 78220 

10392 09/09/2016 78219 

10393 09/09/2016 79458 
10394 09/09/2016 79494 

10395 09/09/2016 99998 

10396 09/09/2016 99998 

10397 09/09/2016 99998 

10398 09/09/2016 99998 

10399 09/09/2016 99998 

10400 09/09/2016 99998 

10401 09/09/2016 99998 

10402 09/09/2016 99998 

10403 09/09/2016 99998 

10404 09/09/2016 99998 

10405 09/09/2016 99998 

10406 09/09/2016 99998 

10407 09/09/2016 99998 

CITY OF MADERA 
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK GENERAL ACCOUNT 

September 12th, 2016 
ISSUED TO 

COMCAST 

CORELOGIC INFORMATION SOLUTIONS INC 

DAHL-BECK ELECTRIC 

DATAPROSE, LLC 

DIAMOND COMMUNICATIONS 

DIVISION OF THE STATE ARCHITECT 

ENTENMANN-ROVIN CO 

ESRI 

FIRE SAFETY SOLUTIONS, LLC 

FIRST TRANSIT INC. 

FRESNO BEE, THE 

GOLDEN STATE OVERNIGHT 

GROENIGER & COMPANY 

HERC RENTALS 

JAKUSZ PROPERTY MAINTENANCE 

KAISER FOUNDATION HEALTH PLAN 

LAW & ASSOCIATES 
LEXIS NEXIS 

LIEBERT CASSIDY WHITMORE 

LINCOLN FINANCIAL 

LOU'S GLOVES, INC. 

LYNN PEAVEY COMPANY 

MADERA CLEANERS AND LAUNDRY INC. 

MADERA COUNTY TREASURER 

MADERA RADIO DISPATCH, INC. 

MADERA TRIBUNE 

MADERA TRIBUNE 

MADERA TROPHY 

SAN RAMON MARRIOTT 

SAN RAMON MARRIOTT 

MUNISERVICES, LLC 
N.P.C.-ORCHARD TRUST COMPANY 

N.P.C.-ORCHARD TRUST COMPANY 

NOLAN MCGUIRE CONSTRUCTION 

OFFICE DEPOT 

ELLIS, DIANE 

LOPEZ, LEOPOLDO 

PREMIER CARRIER INC 

PG AND E 

PETTY CASH- PARKS 

PAY PLUS SOLUTIONS, INC. 

PETTY CASH - POLICE DEPT. 

PHOENIX GROUP INFO SYS 

PRAXAIR DISTRIBUTION, INC. 
PREFERRED ALLIANCE, INC 

PURCHASE POWER 

CENTURY 21 M&M ASSOCIATES 

RIDX PEST 

SAFETY NETWORK, INC. 

SAK CONSTRUCTION, LLC 

SNAP-ON-TOOLS 

SPARKLETTS 

SUPERIOR VISION INC. 

TESEI PETROLEUM INC. 

TESEI PETROLEUM, INC. 

TRANSUNION RISK & ALTERNATIVE DATA SOL. 

TRI-SIGNAL INTEGRATION, INC. 

ADAN-CORTEZ, MAURO AND ROBLES, MARIANA 

AGUIRRE, ANGEL 

ALANIS, BRENDA AND BEJAR, MARCOS 

ALVES MS JEANNEL 

ARANG, FRANCINE 

AYALA, SHANTELL OR CITY OF MADERA 

BRANNAN, MELINDA 

CAYETANO, TORRES 

CONIGLIARO, DIANE 

FUENTES, DAVID AND LEONOR 
GAMINO, ANTHONY AND ALEXA 

GARCIA, JUAN CARLOS OR CITY OF MADERA 

GARRISON, PAULA AND CLAY 

2 OF 3 

DESCRIPTION 

08/22- 09/21 svs 8155500320322006 

REALQUEST 08/16 

REPAIRS TO OXIDATIN DITCH MOTO 

AUGUST UB STATEMENTS/48 HR 

SEP TELEPHONE ANSWERING SERVICE 

PLAN/FIELD REVIEW FEE PROJ NO. R-000051 

BADGES 

SOFTWARE LICENSE FEE 

FIRE PROTECTION ENG SVS 08/16- 08/31/16 

FIRST TRANSIT JULY 2016 

ASSOCIATE PLANNER RECRUITMENT AD 

OVERNIGHT SHIPPING 

WATER SAMPLE STATIONS 

EQUIPMENT RENTAL 

AUGUST 2016 MONTHLY MAINTENANCE 

PRE-EMPLOYMENT EXAM 

BACKGROUND CHECK 

AUGUST CHARGES 

LEGAL FEES 

LIFE & LTD INSURANCE SEPTEMBER 2016 

GLOVES 

EVIDENCE SUPPLIES 

MAT CLEANING 

PARKING PENALTIES JULY 2016 

TOWER RENT 

ANNUAL SUBSCRIPTION 

RECRUITMENT AD 

OFFICE SUPPLIES 

LODGING FOR 2016 CALBO EDUCATION 

LODGING FOR 2016 CALBO EDUCATION 

SUTA SERVICES FOR QTR ENDING 03/31/16 

PLAN #340227-01 FOR 09/09/2016 PAYROLL 

PLAN #340227-02 FOR 09/09/2016 PAYROLL 
12-CalHome-871112-03 

CHAIR 

REBATE 

REBATE 

OVERPAYMENT REFUND 

07/16 svs 5225647713-5 

SNACKS/DRINKS FOR SISTER CITY VISIT 

CALPERS MONTHLY SUBSCRIPTION SEP 2016 

PETTY CASH REIMBURSEMENT 

CITATIONS JULY 2016 

CYLINDER DEMURRAGE RENTAL 

PRE-EMPLOYMENT EXAMS 

POSTAGE METER REFILL 

UTILITY BILLING CREDIT REFUND 

518 VINEYARD ABATEMENT 

SCHNOOR EMERGENCY SINKHOLE REP 

SCHNOOR PIPELINE REHABILITATION 

AUTOMOTIVE SHOP AND RELATED EQ 

LAB & DRINKING WATER 

SEPTEMBER 2016 VISION PLAN 

FUEL CHARGES 08/11- 08/20/16 

FUEL 

DATABASE ACCESS AUGUST 2016 
KITCHEN HOOD SERVICE 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 
UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

UTILITY BILLING CREDIT REFUND 

AMOUNT 

86.10 

325.00 

20,594.34 

16,762.86 

626.45 

1,250.00 

278.06 

1,040.00 

8,231.25 

69,443.46 

3,582.80 

37.64 

5,691.34 

1,583.28 

12,284.00 

1,312.00 

700.00 

274.00 

1,170.00 

7,187.67 

260.00 

185.34 

32.30 

171.00 

281.40 

49.00 

433.12 

37.80 
330.00 

330.00 

2,676.56 

6,902.76 

3,093.18 

11,062.50 

345.60 

750.00 

750.00 

147.00 

20,094.55 

50.00 

247.00 

1,486.58 

260.85 

486.30 
84.00 

320.99 

987.50 

175.00 

11,290.38 

603,867.50 

4,870.78 

146.47 

2,308.20 

20,825.99 

284.13 

111.00 

85.80 
142.04 

311.22 

347.24 

218.65 

63.63 

150.22 

162.62 

72.08 

72.52 

199.08 

129.42 

150.43 

93.12 



CITY OF MADERA 
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK GENERAL ACCOUNT 

September 12th, 2016 

CHECK PAY DATE ISSUED TO DESCRIPTION AMOUNT 
----------------------------------------------- --------------------------------------------------

10408 09/09/2016 99998 GOMES, JOHN F UTILITY BILLING CREDIT REFUND 6.71 

10409 09/09/2016 99998 GONZALEZ, MARIA LUZ UTILITY BILLING CREDIT REFUND 12.72 

10410 09/09/2016 99998 HACHTMANN, BILL UTILITY BILLING CREDIT REFUND 121.17 

10411 09/09/2016 99998 HOLGUIN, MARY LOU UTILITY BILLING CREDIT REFUND 53.33 

10412 09/09/2016 99998 HOWARD PLAZA LLC UTILITY BILLING CREDIT REFUND 95.70 

10413 09/09/2016 99998 HOWARD PLAZA LLC UTILITY BILLING CREDIT REFUND 176.54 

10414 09/09/2016 99998 IQBAL SHOAIB MUHAMMAD UTILITY BILLING CREDIT REFUND 163.63 

10415 09/09/2016 99998 JONES, LINDA J UTILITY BILLING CREDIT REFUND 150.46 

10416 09/09/2016 99998 KIDWELL, THOMAS AND KRYSTLE UTILITY BILLING CREDIT REFUND 256.15 

10417 09/09/2016 99998 KING, MAE UTILITY BILLING CREDIT REFUND 293.02 

10418 09/09/2016 99998 MARIN, MARCELINO UTILITY BILLING CREDIT REFUND 0.58 

10419 09/09/2016 99998 MASSETII, JAMES UTILITY BILLING CREDIT REFUND 39.88 

10420 09/09/2016 99998 MCGUIRE, NOLAN AND ANITA UTILITY BILLING CREDIT REFUND 16.34 

10421 09/09/2016 99998 MEDINA, ORFIL UTILITY BILLING CREDIT REFUND 56.97 

10422 09/09/2016 99998 MENDOZA, CYNTHIA UTILITY BILLING CREDIT REFUND 204.54 

10423 09/09/2016 99998 MEYERS, ELTON UTILITY BILLING CREDIT REFUND 19.75 

10424 09/09/2016 99998 OCHOA MACIEL, GUADALUPE OR CITY OF MADERA UTILITY BILLING CREDIT REFUND 82.17 

10425 09/09/2016 99998 PAYNTER, MARILYN UTILITY BILLING CREDIT REFUND 90.34 

10426 09/09/2016 99998 PESTORICH HOLDINGS OR MIKE PESTORICH UTILITY BILLING CREDIT REFUND 161.56 

10427 09/09/2016 99998 POWELL, JEFF UTILITY BILLING CREDIT REFUND 173.66 

10428 09/09/2016 99998 QUINONEZ, RONALD UTILITY BILLING CREDIT REFUND 296.13 

10429 09/09/2016 99998 RESENDEZ, ROSA MARIA UTILITY BILLING CREDIT REFUND 150.35 

10430 09/09/2016 99998 RIVERA, GABRIEL UTILITY BILLING CREDIT REFUND 204.37 

10431 09/09/2016 99998 ROGERS, MICHAEL UTILITY BILLING CREDIT REFUND 149.77 

10432 09/09/2016 99998 SANDERS, ALLAN UTILITY BILLING CREDIT REFUND 14.28 

10433 09/09/2016 99998 SANTOS, GENARO UTILITY BILLING CREDIT REFUND 135.15 

10434 09/09/2016 99998 SCHLUMBOHM J W UTILITY BILLING CREDIT REFUND 13.75 

10435 09/09/2016 99998 SEAGRAVES, JOHN L UTILITY BILLING CREDIT REFUND 127.94 

10436 09/09/2016 99998 SIMPSON, DONNIE UTILITY BILLING CREDIT REFUND 85.20 

10437 09/09/2016 99998 SINGH, JASWANT UTILITY BILLING CREDIT REFUND 258.57 

10438 09/09/2016 99998 SMITH, DARREN UTILITY BILLING CREDIT REFUND 165.98 

10439 09/09/2016 99998 TGP INVESTMENTS, LLC. UTILITY BILLING CREDIT REFUND 103.62 

10440 09/09/2016 99998 THIENPRASIT, DARAT UTILITY BILLING CREDIT REFUND 308.14 

10441 09/09/2016 99998 VALLEY LAND DEVELOPMENT LLC UTILITY BILLING CREDIT REFUND 52.40 

10442 09/09/2016 99998 VALVERDE MA YOLO DAZA OR CITY OF MADERA UTILITY BILLING CREDIT REFUND 150.33 

10443 09/09/2016 99998 VALVERDE, LEONEL UTILITY BILLING CREDIT REFUND 124.33 

10444 09/09/2016 99998 WARD, RACHEL UTILITY BILLING CREDIT REFUND 322.64 

10445 09/09/2016 99998 WATSON, ISABEL OR CITY OF MADERA UTILITY BILLING CREDIT REFUND 118.48 

10446 09/09/2016 99998 YBARRA, PATRICIA OR CITY OF MADERA UTILITY BILLING CREDIT REFUND 150.39 

10447 09/09/2016 80215 UNION BANK OF CALIFORNIA SVS FOR PERIOD MAY 1TOJUL31, 2016 875.00 

10448 09/09/2016 11892 ALL VALLEY ADMINISTRATORS MEDICAL & CHILD CARE EXP ACCT 08/12/16 PAYROLL 731.16 

Bank# 1- Union Bank General Account Total 1,773,139.13 
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REPORT TO COUNCIL MEETING OF: 
September 21, 2016 

THE CITY COUNCIL 
AGENDA ITEM NUMBER: 

B-3 

SUBJECT: Consideration of a Resolution Reappointing Bruce Norton to the City of Madera 
Planning Commission. 

RECOMMENDATION: 

Staff recommends that the City Council accept the recommendation of District No. 1 Council 
Member Cece Foley Gallegos and adopt the resolution reappointing Bruce Norton to serve on 
the Planning Commission. 

SUMMARY: 

The term of office for Planning Commissioner Bruce Norton ended in June of 2016 in 
conjunction with the election of Cece Foley Gallegos to the District No. 1 seat of the City 
Council. Mr. Norton had been serving as the appointment of former District No. 1 Council 
Member Sally Bomprezzi. After consideration, it is the desire of Council Member Foley 
Gallegos to nominate Mr. Norton to continue to serve as her appointment to the Planning 
Commission. Staff recommends City Council adoption of a resolution reappointing Bruce 
Norton to the City of Madera Planning Commission. The appointment term will run through 
December of 2018. 

DISCUSSION: 

The Planning Commission is comprised of seven (7) members. Planning Commissioners are 
nominated individually, one by the Mayor and one by each of the six Council Members. 
Appointments to the Planning Commission are for a term of four (4) years or until the Council 
Member who nominated the Commissioner is no longer serving as a Council Member, 
whichever period is less. When a Planning Commissioner vacates his/her office, their 
replacement completes the original term of office. 

The current appointments to the Commission are as follows: 

Council Member Appointee Term Expires 
Mayor Robert Poythress Jeff Dal Cerro 12/2016 
Council Member Cece Foley Galleqos Bruce Norton (nominated) 12/2018 
Council Member Andy Medellin Jim DaSilva 12/2016 
Council Member Derek Robinson Ruben Mendoza 12/2016 
Council Member Charles Rigby Robert Gran, Jr. 12/2018 
Council Member Donald Holley Pamela Tyler 12/2016 
Council Member William Oliver Ken Hutchings 12/2018 

Return to Agenda



FISCAL IMPACT: 

None. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

Although appointments of citizens to the Planning Commission are not specifically 
addressed in the Vision and it's action plans, the purpose of the Commission as a whole 
addresses components within the Vision Plan and supports the concept of public participation. 

ATTACHED: 

Resolution 
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RESOLUTION NO. ---

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA REAPPOINTING BRUCE NORTON TO THE CITY OF 
MADERA PLANNING COMMISSION 

WHEREAS, Bruce Norton has been nominated by Council Member Foley Gallegos to 
serve on the City of Madera Planning Commission; and 

WHEREAS, it is the intention and desire of the City Council to reappoint Bruce Norton to 
the Planning Commission. 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF MADERA does 
hereby resolve, find and order as follows: 

1. The above recitals are true and correct. 

2. Bruce Norton is reappointed to serve on the City of Madera 
Planning Commission as a Commissioner for the term provided by law. 

3. This resolution is effective immediately upon adoption. 

* * * * * * 
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REPORT TO CITY COUNCIL 

COUNCIL MEETING OF September 21, 2016 

AGENDA ITEM NUMBER __ B-_4 _______ _ 

PREPARED BY: 

eay, ". ector 

. munity Services Department 

APPROVED BY: 

SUBJECT: 

, City Administrator 

CONSIDERATION OF A RESOLUTION APPOINTING CHRISTOPHER HUERTA TO 

THE CITY OF MADERA BEAUTIFICATION COMMITTEE 

RECOMMENDATION: 

Staff recommends that the Council adopt a Resolution appointing Christopher Huerta to the 
City of Madera Beautification Committee. 

DISCUSSION: 

The City of Madera Beautification Committee is a City Council appointed advisory body that 
focuses on efforts to enhance the aesthetic appearance of the Madera community. The 
Committee supports and encourages public participation with regard to beautification, and 
serves as an advocate for ongoing beautification activities throughout the City. 

Parks & Community Services 
701 East 5th Street* Madera, CA 93638 *TEL (559) 661-5495 *FAX (559) 675-3827 

www.madera-ca.gov 
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Committee members serve four-year terms coinciding with the term of the Mayor or Council 
Person who put their name forward for consideration. In the event that a Council Person's 
tenure is shorter than 4 years, the Beautification Committee Member's term will coincide with 
the Council Member's term. 

The seven-member volunteer, uncompensated panel has been active in drafting and reviewing 
landscape design standards, engaging in landscape award programs and special projects such 
as Love Madera and other community-wide days of service. Most recently, the Beautification 
Committee has focused its energy on landscape awards, rewarding and advocating water 
conservation efforts, review of Parks Capital projects and planning a volunteer event 
downtown. 

Councilwoman Foley Gallegos has indicated that she would like to appoint Christopher Huerta 
to the committee. In addition to being a proud Maderan with many civic ties, Mr. Huerta has 
experience with many local service and volunteer groups and works in the golf industry at 
Copper River (see his attached application). The existing Committee is made up of the 
following residents: 

Mayor (Poythress) 
District 1 (Foley Gallegos) 
District 2 (Medellin) 
District 3 (Oliver) 
District 4 (Robinson) 
District 5 (Rigby) 
District 6 (Holley) 

FINANCIAL IMPACT: 

Rosanne Bonilla 
Christopher Huerta (pending approval) 
Kristy Anderson 
Dynette Fernandez 
Corky Walters 
Karen Brown 
Maxine Barnett 

There are no General Fund impacts from the recommended action. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

Many elements in the adopted vision and action plans represent an effort to beautify Madera. 
Consequently the recommended actions support and facilitate Vision Madera 2025. Specific 
elements of the Committee's efforts are closely linked to the following vision plan strategies 
and actions: 

Strategy 413 - Develop volunteer opportunities to help maintain and enhance community 
spaces. 

Action 134.1- Consider establishment of design/landscape standards for neighborhoods 
and business construction. 

Action 126.2 - Analyze best practices for street and median island beautification program. 

Action 134.2- Consider establishment of Tree Canopy Standards and shading requirements. 

Action 401.2 - Develop Master Tree Plan to include city-approved tree list. 
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RESOLUTION NO. 16 ------

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 

CALIFORNIA, APPOINTING CHRISTOPHER HUERTA TO THE CITY OF MADERA 

BEAUTIFICATION COMMITIEE 

WHEREAS, a vacancy exists in the City of Madera Beautification Committee for the 

office of Council Member Foley Gallegos; and 

WHEREAS, Council in previous action has adopted an Ordinance that specifies 

nomination and appointment procedures, and terms of office for members of City Boards and 

Commissions; and 

WHEREAS, Christopher Huerta has been duly nominated by Council Member Foley 

Gallegos to fill the vacancy; and 

WHEREAS, the nominee has the requisite experience and desire to fulfill the 

responsibilities of the post. 

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA does hereby resolve, 

find and order as follows: 

1. The recitals listed above are true and correct. 

2. Christopher Huerta is hereby appointed to the Beautification Committee of the 

City of Madera for the term prescribed by Ordinance. 

3. This resolution is effective immediately upon adoption. 

* * * * * * * 
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CITY OF MADERA 
COMMISSION, BOARD, AND COMMITTEE 

APPLICATION 
VIUEY CENTRAL 

I hereby request that I be considered as a nominee for the following City of Madera Commission, 
Board, or Committee: 

PLEASE CHECK ONE OR MORE: 

_D_ ADA Advisory Council _D_ Airport Advisory Commission 

JZ}_ Beautification Committee il Civil Service Commission 

_D_ CDBG Review and Advisory Committee D Loan Review Committee 

ll Planning Commission ll Transit Advisory Board 

ll Other: _____ _ 

Please type or print in ink. 

Huerta Christopher 

~ FIRST NAME -
.lllllllllll.__~~~~~~~~-M_ad_e_ra_,C_A~9_36_3_8~~~~~~=========-~~~ 
HOME ADDRESS CITY, STATE, ZIP HOME PHONE 
Same 

MAILING ADDRESS 
Copper River County Club 

EMPLOYER 

LENGTH OF RESIDENCE IN CITY 
OF MADERA 

~YEARS __ MONTHS 

CITY, STATE ZIP 
Facilities Superintendent 

JOB TITLE 

ARE YOU A REGISTERED VOTER 
OF THE CITY OF MADERA? 

I.ti YES 0 NO 

EDUCATIONAL BACKGROUND: 

Madera High School Graudate, Fresno City College 

City Clerk 
Update 7/19113 

E-MAIL ADDRESS 
559-434-5200 

BUSINESS PHONE 

HAVE YOU EVER BEEN 
CONVICTED OFA FELONY? 

DYES I.ti NO 
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• 

PLEASE LIST ANY ORGANIZATIONS OF WHICH YOU ARE A MEMBER AND ANY 
OFFICES YOU HA VE HELD IN THOSE ORGANIZATIONS: 
Youth Football, Madera High Booster, Madera High Pep & Cheer, Madera Little League, MHS Floating 
Building- for Class of 2016 and MHS Pep & Cheer, PAC Studios Dance DADS, Coached-basketbati, 
football, t-ball. 

PLEASE LIST ANY APPOINTED PUBLIC BOARDS OR COMMISSIONS ON WHICH YOU 
HA VE SERVED, DATES OF SERVICE AND ANY CHAIRMANSHIP OR OFFICE HELD: 
N/A 

I AM INTERESTED IN SERVING FOR THE FOLLOWING REASONS: 

I love the City ot Madera, tam a born and raised Macteran. t feet It ts tmportant tor our City to always 
Jook it's best for our community. By being a part of the Beautification Committee, I will be able to give 
my input. When Councilwoman Gallegos spoke with me about this position I was truly honored and 
know it rs my time to step up and be a part of keeping Madera BEAUTIFUU 

REFERENCES (Optional): 

NatalleGarcia -

Joe Valladares -

Sandra Carrillo-

' 

(!L.· d-Y 
I DA SIGNATURE 

PLEASE RETURN COMPLETED APPLICATION TO: 

City Clerk 
Update 7119113 

CITY OF MADERA 
OFFICE OF THE CITY CLERK 

205 West Fourth Street 
Madera, CA 93637 

(559) 661~5405 
(559) 674-2972 Fax 

hc; .. _,t: !V i~.0 

City_ o"f Madera City Gl@f\\ 

By:~ 
Date:_1~--
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REPORT TO CITY COUNCIL 

Council Meeting of September 21, 2016 
· Agenda Item Number __ B-_5 __ _ 

') . ~ cit'rnistrator 

SUBJECT: CONSIDERATION OF A RESOLUTION RESCINDING 
RESOLUTION NO. 16-29 AND APPROVING AN AMENDED 
APPLICATION FOR TRANSPORTATION DEVELOPMENT ACT -
LOCAL TRANSPORTATION FUNDS FOR FY 2015116 WITH FY 
2014115 CARRYOVER BALANCES 

RECOMMENDATION: 

That the City Council approves the resolution: 

1. Rescinding Resolution No. 16-29 and Approving an Amended Application 
for Transportation Development Act (TOA) - Local Transportation Fund 
(LTF) for FY 2015/16 with FY 2014/15 Carryover Balances. 

2. Authorizing the City Engineer to execute the amended application and 
submit to Madera County Transportation Commission (MCTC) for approval 
and adoption. 

SUMMARY: 

The Madera City Council approved Resolution No. 16-29 on March 16, 2016 for 
the use of Local Transportation Funds (L TF) as required by the Madera 
Transportation Commission (MCTC). This amended L TF application provides an 
additional amount of $60,000 from rollover FY 2014/15 balances that can be used 
for Madera Area Express (MAX) and Dial-A-Ride (DAR) Operations. The amended 
application is required for proper accounting of the City's claim for expenditures of 
the L TF in FY 2015/16. The amendment to the L TF application is prepared and 
submitted to MCTC annually after prior year final expenses and claims have been 

Engineering 
205 W. Fourth Street• Madera, CA 93637 •TEL (559) 661-5418 •FAX (559) 675-6605 

www.riladera-ca.gov 
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processed, and the excess prior year funds and carryover balances have been 
confirmed by MCTC. 

DISCUSSION: 

L TF applications are prepared for funds apportioned to the City of Madera, County 
of Madera and City of Chowchilla by the MCTC based on population pursuant to 
the Transportation Development Act (TOA). Changes to this application by the 
local agency can be made through an amended application at any time. The 
original 2015/16 L TF application was prepared to reflect the proposed 
expenditures for fiscal year 2015/16 and was amended in March 16, 2016 to 
include the carryover balances from fiscal year 2014/15. 

The amended L TF application is necessary to support the additional expenditures 
incurred in fiscal year 2015-16 for the Transit department's MAX and Dial-A-Ride 
operations. 

Additionally, the amended L TF application also include funding for programs and 
projects approved by City Council on June 3, 2015 as part of the fiscal year 
2015/16 City budget process. The amended application includes the updated 
carryover balances of L TF from FY 2014/15 for use by ongoing projects and 
programs included in the City's 2015/16 Capital Improvement Program (GIP), and 
matching funds for other GIP projects. 

FINANCIAL IMPACT: 

There is no adverse fiscal impact to the City's General Fund. L TF are used to 
support Capital Improvement Program transportation related projects. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

Action 126 - This project supports the strategy for providing clean attractive 
streets that are safe and aesthetically pleasing. 

Multi-modal Transportation: Strategy 121 - Develop a city-wide multi-modal 
transportation plan to ensure safe, affordable and convenient transportation 
modes for residents and businesses within Madera. 

Including Sub-strategies: 

121.1 - Provide needs assessment including all forms of transportation. 

121.2 - Update the Master Transportation Plan. 

121.11 - Investigate or delineate standards for enhanced transit facilities. 

121.12 - Include expansion goals in Master Plan. 



RESOLUTION NO. 16 -----

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, RESCINDING RESOLUTION NO. 16-29 AND APPROVING AN 
AMENDED APPLICATION FOR TRANSPORTATION DEVELOPMENT ACT
LOCAL TRANSPORTATION FUND FOR FISCAL YEAR 2015/16 WITH FISCAL 
YEAR 2014/15 CARRYOVER BALANCES AND AUTHORIZING THE CITY 
ENGINEER TO EXECUTE THE APPLICATION 

WHEREAS, the City Council approved Resolution No. 16-29 on March 16, 
2016; and 

WHEREAS, the City of Madera prepares an application outlining the 
intended uses for the TDA-L TF funds each year and the application may be 
amended as needed; and 

WHEREAS, the amended TDA-L TF Application must be submitted to the 
City Council for its consideration. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA 
HEREBY, finds, orders and resolves as follows: 

1. The above recitals are true and correct. 

2. Resolution No. 16-29 approved on March 16, 2016 is hereby 
rescinded. 

3. The Amended Application for Transportation Development Act-Local 
Transportation Fund for Fiscal Year 2015/16, with the FY 2014/15 
Carryover Balances is approved. 

4. The City Engineer is authorized to execute the Amended TDA-L TF 
Application and submit it to the MCTC for adoption. 

5. This resolution is effective immediately upon adoption. 

* * * * * * * 



Application Number: 

Date of Submission: 

MADERA COUNTY TRANSPORTATION COMMISSION 
Application for Transportation Development Act, Article 8 Funds 

Local Transportation Fund (L TF) 

--------

Fiscal Year 2015/2016 Amended with 2014/2015 Carryover Balance 

Applicant Agency, Address, and Project Director: 
City of Madera, 205 W. Fourth Street, Madera, CA 93637 - Keith B. Helmuth, City Engineer 

This form is to be used when making an application to use TDA funds for Public Transportation Services, 

Transportation Planning Services, Pedestrian and Bicycle Facility Construction, and Street and Road 
Projects. All projects submitted must be included in the Regional Transportation Plan. MCTC is required 

to make a finding that "No unmet public transportation needs exist" in the county before this 

application can be approved. 

FUNDING REQUEST: 

Transportation Services Section 99400 (c): 

1. Name of Service, Contractor: MAX, Dial-A-Ride, Intermodal $ 397,000.00 --------
2. Name of Service, Contractor: $ --------
3. Name of Service, Contractor: $ --------
4. Name of Service, Contractor: $ --------
5. Name of Service, Contractor: $ 

TOTAL: $ 397,000.00 

Pedestrian and Bicycle Facilities Section 99400 (a): 

Project Name, if applicable 

1. Miscellaneous Pedestrian/Bicycle Facilities 
----------------'---------~ 

$ 33,000.00 --------
2. Fresno River Trail Projects 
--------------------------~ 

$ 117,163.00 --------
3. $ --------

TOTAL: $ 150,163.00 ----------

3115 -LTF Application 



MCTC TDA (LTF) Application Form 

Page2 

Transportation Planning Services Section 99402: 

MCTC regional transportation planning activities on behalf of member 

agencies (Circulation Studies, Traffic Counts, System Route Studies, 

Bike Lane Planning, General Data Collection, etc.) 

Local Agency transportation planning activities (or Contracted Services) 

Additional planning project or contracted transportation planning work 

Street and Road Projects Section 99402: 

TDA, Article 8 Funds Requested for Street Maintenance 

TDA, Article 8, Other Road and Street Improvement Projects 

TOTAL: 

TOTAL: 

GRAND TOTAL: 

The Standard Assurances Form has been attatched to this application (initial here) 

Submitted By: 

Keith B. Helmuth, City Engineer Date 

Approved by MCTC: 

Patricia Taylor, Executive Director Date 

Note: 

TDA funds may be used to cover actual expenses during the fiscal year of the application 
only. Should carryover funds occur, MCTC should be notified 

3115 -LTF Application 

$ 48,912.00 ---------

$ -------
$ -------
$ 48,912.00 --------

$ -------
$ 3,516,475.00 

$ 3,516,475.00 ----------
$ 4,112,550.00 ---------



REPORT TO CITY COUNCIL 

Council Meeting of: September 21, 2016 

Agenda Number: B-6 

SUBJECT: Consideration of a Minute Order Approving and Accepting the City of Madera 
Investment Report for the Quarter Ending June 30, 2016 

RECOMMENDATION: Staff recommends the Council approve and accept the City of Madera 
Investment Report for the quarter ending June 30, 2016 as presented by minute order. 

DISCUSSION: The City of Madera Investment Policy calls for a quarterly report to be 
presented to the City Council, giving detailed information on the portfolio and bank positions 
with summary information to permit an informed outside reader to evaluate the performance of 
the investment program. The Finance Director hereby submits the report for the quarter ending 
June 30, 2016. 

The market values for the items being reported were obtained from Union Bank, who acts as the 
custodian for our investments and who we considered to be an independent source for such 
information. After reviewing the information included in the attached Investment Report, the 
Finance Director/Treasurer certifies that to the best of his knowledge: 1) all investment actions 
taken during this quarter have been made in full compliance with the City of Madera June 2016 
Investment Policy and, 2) the City will meet its expenditure obligations for the next six months. 

Beginning with this report, and based on recommendations, the 1-Y ear Treasury benchmark was 
replaced with the Local Agency Investment Fund or LAIF as a comparative benchmark. As can 
be seen in the summary information of the Council Investment Report, the City's investment 
program has out-performed the benchmarks, with a 1.20% yield as compared to 0.58% for the 
Local Agency Investment Fund [LAIF] and 0.73% for the 2-Year Treasury. Total Market Value 
of the City's investments equaled $61.3 million as of June 30, 2016, with Federal Agency 
Securities, Interest Bearing Accounts, Medium Term Notes and Negotiable Certificates of 
Deposit Securities making up 80.5% of that total. The increase in market value is due, in large 
part, to new investment purchases almost across the board and that the majority of them are 
currently valued at higher than their cost. 

Return to Agenda



The Portfolio Holdings Distribution by Maturity Range report is on the second page of the 
Council Investment Report and reflects the percentages of holdings for each maturity range as of 
June 30, 2016. All holdings are in line with the June 2016 investment policy. 

FINANCIAL IMPACT: There is no fiscal impact of the Council's acceptance of this Investment 
Report. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: Approval of this item is 
consistent with Strategy 115 of the Vision Plan - Economic Resource Provision: Ensure 
sufficient economic resources to provide adequate City services and prepare for future growth. 



City of Madera - Council Investment Report

Beginning 
Balance

Ending 
Balance

Benchmark Performance 3/31/2016 6/30/2016

Weighted Average Yield 1.21 1.20

1 Year Treasury(3-31-16)/LAIF (6-30-16) 0.66 0.58
2 Year Treasury 0.88 0.73

 

Max
Investment Policy Compliance Max Maturity Compliance
Bankers Acceptances 30% 180 days Yes
Commercial Paper 25%/10% per issuer 270 days Yes
FDIC Insured Certificate of Deposit 30% 5 Years Yes
Federal Agency Securities 90% 5 Years Yes
Interest Bearing Accounts 20% n/a Yes
Local Agency Investment Fund 65M n/a Yes
Medium Term Notes 30% 5 Years Yes
Negotiable Certificate of Deposit Securities 30% 5 Years Yes
Obligation of the US Government 90% 5 Years Yes
Share Certificates 10% 5 Years Yes
State Municipal Bonds 20% 5 Years Yes

CITY OF MADERA
Council Investment Report
June 30, 2016

03/31/2016 06/30/2016



City of Madera - Council Investment Report

June 30, 2016

CITY OF MADERA
Council Investment Report



City of Madera 
Council Investment Report 
Report Format: By Transaction 
Group By: Asset Class 
Average By: Market Value 
Portfolio I Report Group: Report Group: Investment Portfolio 
As of 6/30/2016 

% of 
Description CUSIP/Ticker Portfolio Security Type 

FDIC Insured Certificate of Deposit 

Community Valley Bank 1.2 10/2/2016 

First Utah Bank 2.23 1f7/2020 

Habib American Bank 1.094 9/3/2016 

Home City Federal Savings Bank 1.83 
2/9/2019 

Kansas State Bank 2.05 6/13/2021 

Pentagon Federal Credit Union 1.4 
10/16/2017 

Rio Grande Credit Union 2.13 
6/13/2021 

Royal Business Bank 1.3 3/12/2017 

CD-5850 

CD-1813 

CD-4587B 

CD-2855 

CD-19899 

CD-1234B 

CD-62573 

CD-5881 

Triumph Savings Bank 1.195 9/30/2016 CD-6749 

USAA Federal Saving Bank 1.49 
10/29/2016 

Vibrant Credit Union 2.25 3/22/2020 

Sub Total I Average 

------
Federal Agency Securities 

Fannie Mae 1.07 8/22/2017-16 

FFCB 1.37512/21/2018-16 

FFCB 1.45 1Of7/2019 

FFCB 1.54 12/14/2020-17 

FHLB 1.25 6/29/2018-16 

FHLB 1.412/28/2018-16 

FHLB 1.45 12/15/2020-16 

FHLMC 1.212/26/2017-14 

FHLMC 1.4 12/27/2019-17 

FHLMC 1.512/30/2019-16 

FHLMC Step 3/30/2021-16 

FNMA 1.25 6/30/2020-16 

FNMA 1.375 12/30/2020-16 

FNMA 1.375 5/26/2020-17 

FNMA 1. 75 11 /25/2020-16 

Sub Total I Average 

CD-2146 

CD-61093 

---------

3136G23L9 

3133EFSW8 

3133EFGU5 

3133EGEU5 

3130A6WTO 

3130A6V79 

3130A8EM1 

3134G5APO 

3134G9SN8 

3134G8U23 

3134G8RB7 

3136G3WT8 

3136G3WP6 

3136G3QB4 

3135GOG56 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

0.40 Certificate Of Deposit 

4.47 

0.82 FNMA Bond 

1.64 FFCB Bond 

1.63 FFCB Bond 

0.82 FFCB Bond 

1.63 FHLB Bond 

1.64 FHLB Bond 

0.82 FHLB Bond 

0.82 FHLMC Bond 

1.64 FHLMC Bond 

0.82 FHLMC Bond 

0.82 FHLMC Bond 

1.63 FNMA Bond 

1.63 FNMA Bond 

0.82 FNMA Bond 

1.63 FNMA Bond 

18.79 

Settlement 
Date 

4/2/2015 

1/7/2015 

9/3/2013 

2/9/2015 

6/13/2016 

10/16/2015 

6/13/2016 

3/12/2015 

9/30/2014 

10/29/2012 

3/23/2016 

8/22/2014 

12/21/2015 

10/7/2015 

6/14/2016 

12/29/2015 

12/28/2015 

6/15/2016 

6/26/2014 

6/27/2016 

3/30/2016 

3/30/2016 

6/30/2016 

6/30/2016 

5/26/2016 

11/25/2015 

YTM@ 
Cost 

1.200 

2.230 

1.094 

1.830 

2.050 

1.400 

2.130 

1.300 

1.195 

1.490 

2.250 

1.651 

1.070 

1.375 

1.450 

1.540 

1.250 

1.400 

1.450 

1.200 

1.400 

1.500 

7.386 

1.250 

1.375 

1.375 

1.803 

1.657 

Face 
Amount/Shares 

249,000.00 

249,000.00 

250,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

250,000.00 

250,000.00 

248,000.00 

Cost Value 

249,000.00 

249,000.00 

250,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

250,000.00 

250,000.00 

248,000.00 

Market Value 

249,000.00 

249,000.00 

250,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

250,000.00 

Maturity 
Date 

10/2/2016 

1/7/2020 

9/3/2016 

2/9/2019 

6/13/2021 

10/16/2017 

6/13/2021 

3/12/2017 

9/30/2016 

250,000.00 10/29/2016 

248,000.00 3/22/2020 

2,741,000.00 2,741,000.00 2,741,000.00 

500,000.00 500,000.00 500,335.00 8/22/2017 

1,000,000.00 1,000,000.00 1,002,830.00 12/21/2018 

1,000,000.00 1,000,000.00 1,001,040.00 10/7/2019 

500,000.00 500,000.00 501,540.00 12/14/2020 

1,000,000.00 1,000,000.00 1,002,310.00 6/29/2018 

1,000,000.00 1,000,000.00 1,003,470.00 12/28/2018 

500,000.00 500,000.00 500,320.00 12/15/2020 

500,000.00 500,000.00 504,280.00 12/26/2017 

1,000,000.00 1,000,000.00 1,005,140.00 12/27/2019 

500,000.00 500,000.00 500,405.00 12/30/2019 

500,000.00 500,000.00 500,510.00 3/30/2021 

1,000,000.00 1,000,000.00 999,520.00 6/30/2020 

1,000,000.00 1,000,000.00 998,090.00 12/30/2020 

500,000.00 500,000.00 501,325.00 5/26/2020 

1,000,000.00 997,500.00 1,001,370.00 11/25/2020 

11,500,000.00 11,497,500.00 11,522,485.00 

Days To 
Maturity 

94 

1,286 

65 

954 

1,809 

473 

1,809 

255 

92 

121 

1,361 

755 

418 

904 

1, 194 

1,628 

729 

911 

1,629 

544 

1,275 

1,278 

1,734 

1,461 

1,644 

1,426 

1,609 

1,222 



% of 
Description CUSIP/Ticker Portfolio Security Type 

Interest Bearing Accounts 

Union Bank - General Fund Cash 

Union Bank - Parking Fines Cash 

Union Bank - Special Program Cash 

Sub Total I Average 

Local Agency Investment Fund 

LAIF LGIP 

Union Bank Cash 

Sub Total I Average 

Medium Term Notes 

CASH2166 

CASH3596 

CASH6508 

LGIP0502 

CASH4900 

Bershire Hathaway 1.6 5/15/2017-12 084664BS9 

Boeing Co 3.75 11/20/2016 097023BC8 

FHLMC Step 6/30/2021-16 3134G9WX1 

FNMA 1.75 6/16/2021-16 3136G3QC2 

General Electric 2.9 1/9/2017 36962G5NO 

General Electric 3.35 10/17/2016 36962G5H3 

General Electric 5.375 10/20/2016 36962GY40 

General Electric 5.4 2/1512017 36962G2G8 

General Electric Var. Corp 81112017 36962G6B5 

JPMorgan Chase Var. Corp 31712017 48125VQE3 

Royal Bk CDA MTN 2.5 111912021 78012KKUO 

Toronto Dominion Bank 1.4 4130/2018 89114QAG3 

Toronto-Dominion Bank 1.95 112212019 89114QBE7 

Toyota Motor Credit Corp 1.7 211912019 89236TCU7 

Walt Disney 1.125 211512017 25468PCS3 

Sub Total I Average 

Negotiable Certificate of Deposit Securties 

1st Merit Bank 1 1013112016 

1st Priority 0.8 1212712016 

Access Nat'I Bank 1.25 312912018 

Ally Bank 1 312012017 

American Exp 1.05 711012017 

American Express Centurion Bank 2.2 
1112912019 

Banco Popular 2.25 101712020 

320844PB3 

33612JFA2 

00432KDF7 

02006LDL4 

02587CAA8 

02587DWKO 

05965GVP8 

17.42 Cash 

0.10 Cash 

0.14 Cash 

17.67 

Local Government 
6·21 Investment Pool 

-1.04 Cash 

5.18 

0.19 Corporate Bond 

0.17 Corporate Bond 

1.63 FHLMC Bond 

0.82 FNMA Bond 

1.31 Corporate Bond 

1.31 Corporate Bond 

0.17 Corporate Bond 

0.29 Corporate Bond 

1.64 Corporate Bond 

6.53 Corporate Bond 

1.69 Corporate Bond 

0.82 Corporate Bond 

0.83 Corporate Bond 

0.83 Corporate Bond 

0.18 Corporate Bond 

18.39 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.41 Deposit 

o .41 Certificate Of Deposit 

Negotiable Certificate Of 
0·41 Deposit 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
O .41 Deposit 

0.42 

Settlement 
Date 

613012013 

6/30/2013 

613012013 

613012013 

6/3012016 

512412012 

5/2412012 

6/3012016 

611612016 

212712012 

212712012 

212712012 

212212012 

713112012 

317/2012 

112512016 

912912015 

312412016 

3124/2016 

5124/2012 

1013112014 

612512014 

613012015 

311912014 

711012014 

121112014 

101712015 

YTM@ 
Cost 

0.000 

0.000 

0.000 

0.000 

0.576 

0.000 

0.691 

1.378 

0.878 

1.500 

1.750 

1.912 

1.856 

1.996 

2.281 

1.637 

1.832 

2.301 

1.503 

1.652 

1.473 

1.023 

1.780 

1.000 

0.800 

1.250 

1.000 

1.050 

2.200 

2.250 

Face 
Amount/Shares Cost Value Market Value 

Maturity 
Date 

10,681,298.15 10,681,298.15 10,681,298.15 NIA 

NIA 

NIA 

64,058.98 64,058.98 64,058.98 

87,305.16 87,305.16 87,305.16 

10,832,662.29 10,832,662.29 10,832,662.29 

3,810,546.99 3,810,546.99 3,810,546.99 NIA 

-635,845.09 -635,845.09 -635,845.09 N/A 

3,174,701.90 3,174,701.90 3,174,701.90 

113,000.00 

105,000.00 

1,000,000.00 

500,000.00 

792,000.00 

800,000.00 

100,000.00 

175,000.00 

1,000,000.00 

4,000,000.00 

1,000,000.00 

500,000.00 

500,000.00 

500,000.00 

113,000.00 

114,203.45 

118,246.80 

1,000,000.00 

500,000.00 

828, 186.48 

852,872.00 

114,925.00 

200,562.25 

1,000,000.00 

4,000,000.00 

1,009,300.00 

498,700.00 

504, 100.00 

503,210.00 

113,529.97 

113,937.90 511512017 

106,171.80 1112012016 

998,820.00 6/3012021 

500,185.00 611612021 

800,719.92 11912017 

806,184.00 10/17/2016 

101,314.00 10/2012016 

179,837.00 211512017 

1,004,890.00 81112017 

4,002,680.00 31712017 

1,033,260.00 111912021 

501,865.00 413012018 

507,570.00 

506,390.00 

113,277.98 

1/2212019 

211912019 

211512017 

11,198,000.00 11,357,835.95 11,277,102.60 

248,000.00 248,000.00 248,396.80 1013112016 

249,000.00 249,000.00 249,468.12 1212712016 

249,000.00 249,000.00 250,282.35 312912018 

248,000.00 248,000.00 248,900.24 3/2012017 

248,000.00 248,000.00 248,753.92 7/1012017 

247,000.00 247,000.00 254,096.31 1112912019 

247,000.00 247,000.00 255,595.60 1017/2020 

Days To 
Maturity 

319 

143 

1,826 

1,812 

193 

109 

112 

230 

397 

250 

1,664 

669 

936 

964 

230 

667 

123 

180 

637 

263 

375 

1,247 

1,560 



% of 
Description CUSIP/Ticker Portfolio Security Type 

Bank Baroda NY 1.112/27/2016 06062ACV9 

Bank Leumi USA 1.05 6/15/2018 063248FQ6 

Barclays Bank 1.9 4/15/2019 06740KGG6 

Belmont Savings Bank 1.4 6/26/2018 080515AU3 

BMW 2.2 9/30/2020 05580ACZ5 

Capital One Bank 2.1 10/1/2019 140420PN4 

Capital One NA 2.25 7/22/2020 14042E4Y3 

Cardinal Bank NA 0.65 9/14/2016 14147VDU7 

Cathay Bank 0.75 12/14/2016 149159JW6 

Cit Bank Salt Lake City 2 5/28/2020 17284DBB7 

Comenity Bank Utah 1.75 1/2/2019 20033AEC6 

Commerce St Bank 1.65 9/26/2019 20070PHK6 

Compass Bank 1.15 517/2018 20451 PKPO 

Customers Bank 1 8/18/2017 23204HBJ6 

Discover Greenwood 1.4 9/25/2017 254672AA6 

East Boston Svgs Bank 1.112/24/2018 27113PAZ4 

Enerbank 1.65 7/1/2019 29266NM95 

Everbank 1.5 3/29/2019 29976DVY3 

First Bank 1.5 2/28/2019 319234AJ9 

First Kentucky 1 5/25/2017 32065TAH4 

First Merchants Bank 1.5 10/30/2018 32082BDF3 

First Premier Bank 1.55 12/24/2018 33610RPL 1 

Firstbank PR 1 12/20/2016 33764JQ57 

Firs!Trust Savings 1.1 12/10/2018 337630AX5 

Flushing Bank NY 1 6/30/2017 34387AAA7 

Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.41 Deposit 

Negotiable Certificate Of 
0.40 Deposit 

0 .41 Negotiable Certificate Of 
Deposit 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.42 Deposit 

Negotiable Certificate Of 
0.41 Deposit 

Negotiable Certificate Of 
0.42 Deposit 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.41 Deposit 

0.41 Certificate Of Deposit 

Negotiable Certificate Of 
0·41 Deposit 

0.41 Certificate Of Deposit 

0.41 Certificate Of Deposit 

Negotiable Certificate Of 
O .4 1 Deposit 

Negotiable Certificate Of 
0·

41 
Deposit 

0.40 Negotiable Certificate Of 
Deposit 

0 .41 Certificate Of Deposit 

0.41 Negotiable Certificate Of 
Deposit 

0.41 Certificate Of Deposit 

Negotiable Certificate Of 
0.41 Deposit 

0.41 Negotiable Certificate Of 
Deposit 

0.41 Negotiable Certificate Of 
Deposit 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.4 1 Deposit 

Negotiable Certificate Of 
0.41 Deposit 

Settlement 
Date 

12/24/2013 

6/15/2016 

4/15/2014 

6/26/2014 

9/30/2015 

10/1/2014 

7/22/2015 

3/14/2014 

3/14/2014 

5/28/2015 

1/2/2014 

6/26/2015 

5/6/2015 

6/18/2014 

9/24/2014 

6/23/2016 

6/30/2015 

3/30/2015 

6/30/2015 

7/25/2014 

4/30/2014 

6/25/2014 

12/20/2013 

6/10/2016 

12/30/2013 

YTM@ 
Cost 

1.100 

1.050 

1.900 

1.400 

2.200 

2.100 

2.250 

0.650 

0.750 

2.000 

1.750 

1.650 

1.150 

1.000 

1.400 

1.100 

1.650 

1.500 

1.500 

1.000 

1.500 

1.550 

1.000 

1.100 

1.000 

Face 
Amount/Shares 

248,000.00 

248,000.00 

247,000.00 

248,000.00 

247,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

247,000.00 

247,000.00 

249,000.00 

248,000.00 

248,000.00 

248,000.00 

248,000.00 

249,000.00 

248,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

249,000.00 

Cost Value 

248,000.00 

248,000.00 

247,000.00 

248,000.00 

247,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

247,000.00 

247,000.00 

249,000.00 

248,000.00 

248,000.00 

248,000.00 

248,000.00 

249,000.00 

248,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

249,000.00 

Market Value 
Maturity 

Date 

248,736.56 12/27/2016 

248,183.52 6/15/2018 

252,873.66 4/15/2019 

250,579.20 6/26/2018 

255,607.95 9/30/2020 

254,185.12 10/1/2019 

256,139.36 7/22/2020 

249,077.19 9/14/2016 

249,246.51 12/14/2016 

252,772.39 5/28/2020 

252,164.77 1/2/2019 

253,509.39 9/26/2019 

249,445.84 5/7/2018 

248,580.32 8/18/2017 

248,865.52 9/25/2017 

248,019.84 12/24/2018 

253,608.99 7/1/2019 

252,578.08 3/29/2019 

252,476.04 2/28/2019 

249,702.18 5/25/2017 

252,171.36 10/30/2018 

252,193.68 12/24/2018 

249,742.02 12/20/2016 

249,064.74 12/10/2018 

250,613.52 6/30/2017 

Days To 
Maturity 

180 

715 

1,019 

726 

1,553 

1,188 

1,483 

76 

167 

1,428 

916 

1,183 

676 

414 

452 

907 

1,096 

1,002 

973 

329 

852 

907 

173 

893 

365 



Description 

Goldman Sachs, NY 1.6 9/26/2017 

Homebanc 1.35 4/17/2018 

Iberia Bank 0.7 12/13/2016 

Investors Svgs Bk 0.7 7/21/2016 

JP Morgan Chase Bank 1.3 4/10/2018 

Marlin Business Bank 1.05 4/17/2017 

Mauch Chunck Tr Co 0.9 1/10/2017 

MB Finl Bank 1.2 6/10/2019 

Medallion Bank 1.35 6/13/2018 

Mercantil Commerce Bank 1.9 
4/17/2019 

Merrick Bank 1 6/20/2017 

National Bank 0.75 12/20/2016 

Oriental B&T 1.65 6/18/2018 

Parkway Bank 1.15 4/7/2017 

Patriot Bank 0.7 12/20/2016 

% of 
CUSIP/Ticker Portfolio Security Type 

38143AG66 

43738AEXO 

45083ADE9 

46176PCX1 

48125T6EO 

57116AHV3 

577234BX4 

55266CRX6 

58403BP34 

58733AAU3 

59013JAG4 

634030AK6 

686164WL2 

70153RHJO 

70335XEP7 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.4 1 Deposit 

Negotiable Certificate Of 
0.41 Deposit 

0.41 Negotiable Certificate Of 
Deposit 

0.41 Certificate Of Deposit 

Negotiable Certificate Of 
o .4 1 Deposit 

Negotiable Certificate Of 
0.41 Deposit 

Negotiable Certificate Of 
O .41 Deposit 

Negotiable Certificate Of 
0·

41 
Deposit 

0.41 Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.41 Deposit 

Negotiable Certificate Of 
0.4 1 Deposit 

0
_
41 

Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.41 Deposit 

0 
.4

1 
Negotiable Certificate Of 
Deposit 

Peapack Gladstone Bank 1.4 4/17/2018 704692AH5 0.41 Negotiable Certificate Of 
Deposit 

Peoples United Bank 0.9 10/6/2016 

PrivateBank 1.3 1/19/2016 

Rollstone Bank 0.75 11/30/2016 

Sallie Mae 2.2 11/4/2020 

Smartbank 1.2 2/23/2016 

State Bank of India, NY 2 6/22/2017 

Sussex Bank 1.45 8/29/2018 

Synchrony Bank 2.2 9/18/2020 

Synovus Bank 0.9 10/21/2016 

71270QJA5 

74267GUM7 

77579ABJ4 

795450VV\/3 

83172HCQ1 

856284F58 

86933DAM4 

87164YKB9 

87164DFT2 

Negotiable Certificate Of 
0.40 Deposit 

0 
.4

1 
Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0·41 Deposit 

Negotiable Certificate Of 
0·

42 
Deposit 

0.41 Negotiable Certificate Of 
Deposit 

0.40 Negotiable Certificate Of 
Deposit 

0
_
41 

Negotiable Certificate Of 
Deposit 

Negotiable Certificate Of 
0.42 Deposit 

0.40 

Settlement 
Date 

9/26/2012 

4/17/2014 

6/13/2014 

7/21/2014 

4/10/2015 

10/14/2014 

10/10/2014 

6/10/2016 

6113/2014 

4/17/2014 

6/20/2014 

6/20/2014 

12/16/2015 

10/7/2014 

6/2012014 

411712014 

1011512014 

512112014 

5130/2014 

111412015 

4123/2014 

6/22/2012 

12/29/2015 

9/18/2015 

10/21/2014 

YTM@ 
Cost 

1.600 

1.350 

0.700 

0.700 

1.300 

1.050 

0.900 

1.200 

1.350 

1.900 

1.000 

0.750 

1.650 

1.150 

0.700 

1.400 

0.900 

1.300 

0.750 

2.200 

1.200 

2.000 

1.450 

2.200 

0.900 

Face 
Amount/Shares 

250,000.00 

249,000.00 

249,000.00 

249,000.00 

248,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

247,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

248,000.00 

247,000.00 

249,000.00 

245,000.00 

248,000.00 

247,000.00 

248,000.00 

Cost Value 

250,000.00 

249,000.00 

249,000.00 

249,000.00 

248,000.00 

249,000.00 

249,000.00 

249,000.00 

249,000.00 

247,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

249,000.00 

249,000.00 

248,000.00 

248,000.00 

248,000.00 

247,000.00 

249,000.00 

245,000.00 

248,000.00 

247,000.00 

248 ,000.00 

Market Value 

252,365.00 

251,557.23 

249,465.63 

249,024.90 

248,513.36 

249,682.26 

249,435.75 

249,256.47 

251,626.95 

252,881.07 

249,632.46 

249,460.65 

250,135.28 

248,555.52 

249,460.65 

251,554.74 

Maturity 
Date 

9/26/2017 

4/17/2016 

12/13/2016 

7/21/2016 

4/10/2018 

4/17/2017 

1/10/2017 

6/10/2019 

6/13/2018 

4/17/2019 

6/20/2017 

12/20/2016 

6/18/2018 

417/2017 

12/20/2016 

4/17/2018 

248,280.24 10/6/2016 

249,812.88 1/19/2018 

248,446.40 11/30/2016 

255,595 .60 11/4/2020 

251,178.75 2/23/2018 

247,964.50 6/22/2017 

250, 194.80 8/29/2018 

255,509.15 9/18/2020 

248,230.64 10/21/2016 

Days To 
Maturity 

453 

656 

166 

21 

649 

291 

194 

1,075 

713 

1,021 

355 

173 

718 

281 

173 

656 

98 

568 

153 

1,588 

603 

357 

790 

1,541 

113 



%of Settlement YTM@ Face Maturity Days To 
Description CUSIP/Ticker Portfolio Security Type Date Cost Amount/Shares Cost Value Market Value Date Maturity 

Negotiable Certificate Of 
Deposit 

Third Federal 1.05 7/24/2017 88413QAQ1 0.41 
Negotiable Certificate Of 

5/23/2014 1.050 248,000.00 248,000.00 249,041.60 7/24/2017 389 
Deposit 

Unity Bank 1.7 12/30/2019 91330LAD5 0.41 Certificate Of Deposit 6/30/2015 1.700 249,000.00 249,000.00 254,189.16 12/30/2019 1,276 

Washington TR 1.35 10/10/2017 940637GPO 0.41 
Negotiable Certificate Of 10/8/2014 1.350 248,000.00 248,000.00 248,887.84 10/10/2017 467 
Deposit 

Webster Bank 1.8 6/11/2019 94768NJS4 0.41 
Negotiable Certificate Of 6/11/2014 1.800 247,000.00 247,000.00 253,024.33 6/11/2019 1,076 
Deposit 

Wells Fargo 1.5 12/17/2018 9497482Z9 0.41 
Negotiable Certificate Of 

12/17/2015 1.500 249,000.00 249,000.00 252,294.27 12/17/2018 900 
Deposit 

Worlds Foremost Bank 1.4 3/22/2019 981571BZ4 0.33 Certificate Of Deposit 3/24/2016 1.400 200,000.00 200,000.00 201,638.00 3/22/2019 995 

Sub Total I Average 25.69 1.356 15,590,000.00 15,590,000.00 15,752,527.17 678 

----
Obligation of the US Government 

T-Note 0.625 11/30/2017 912828UA6 1.63 Treasury Note 6/12/2013 1.016 1,000,000.00 982,968.75 1,000,820.00 11/30/2017 518 

T-Note 0.625 9/30/2017 912828TS9 1.63 Treasury Note 6/27/2013 1.222 1,000,000.00 975,312.50 1,000,940.00 9/30/2017 457 

T-Note 0.75 2/28/2018 912828UR9 1.64 Treasury Note 6127/2013 1.352 1,000,000.00 972,812.50 1,002,730.00 2/28/2018 608 

T-Note 0.875 1113012016 912828RU6 1.63 Treasury Note 6/13/2013 0.708 1,000,000.00 1,005,703.12 1,002,050.00 11/30/2016 153 

T-Note 1 10131/2016 912828RM4 1.63 Treasury Note 6/27/2013 0.886 1,000,000.00 1,003,750.00 1,002,190.00 10131/2016 123 

T-Note 1 5/31/2018 912828VE7 1.64 Treasury Note 6/6/2013 1.010 1,000,000.00 999,500.00 1,007,730.00 5131/2018 700 

Sub Total I Average 9.81 1.032 6,000,000.00 5,940,046.87 6,016,460.00 427 

Total I Average 100 1.198 61,036,364.19 61,133,747.01 61,316,938.96 602 



REPORT TO THE CITY COUNCIL 

COUNCIL MEETING OF September 21, 2016 

AGENDA ITEM NUMBER B-7 

GRANTiiMINISTIDITOR 

CIT~I~TRATOR 

SUBJECT: Consideration of a Resolution Appointing Robin Ware and Brian Malady and 
Reappointing Loretta Castro and Linda Clark as Members of the City of Madera Transit Advisory 
Board 

RECOMMENDATION: Staff recommends adoption of a resolution appointing Robin Ware and 
Brian Malady and Re-appointing Loretta Castro and Linda Clark as members of the City of Madera 
Transit Advisory Board (TAB). 

SUMMARY: 

The appointments for the TAB previously held are no longer participating either due to a former 
member submitting a resignation or an appointee's term having expired. In order to continue to 
have TAB meetings, a quorum of four (4) members needs to be present. Councilmembers were 
asked to make nominations for new appointments to fill current vacancies. The City residents being 
appointed have submitted applications for the positions and are qualified, available and willing to 
serve. They also have transit experience and knowledge which will be beneficial when making 
recommendations to improve the City's transit services. The Transit Advisory Board is comprised 
of 7 members of whom 6 are nominated by individual Council Members and one (1) is appointed 
by the Mayor. Board Members serve a term of two (2) years or until the Mayor or Council Member 
who nominated the TAB member is no longer serving, whichever period is shorter. 

The nominations for the Board are as follows: 

Council Member 
Cece Foley Gallegos 

Will Oliver 

Charles Rigby 
Donald Holley 

Appointee 
Robin Ware 

Loretta Castro 

Brian Malady 
Linda Clark 

Term Expires 
12/01/2018 

12/01/2018 

12/01/2018 
12/01/2016 

Return to Agenda



FINANCIAL IMP ACT: None. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

The appointment of qualified Transit Advisory Board Members addresses components within Strategy 
121. Multi-modal transportation: Develop a city-wide multi-modal transportation plan to ensure safe, 
affordable and convenient transportation modes for residents and businesses within Madera. 



RESOLUTION NO. 16 ----

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, APPOINTING ROBIN WARE AND BRIAN MALADY 
AND REAPPOINTING LORETTA CASTRO AND LINDA CLARK AS 

MEMBERS OF THE CITY OF MADERA TRANSIT ADVISORY BOARD 

WHEREAS, Councilwoman Cece Foley Gallegos has nominated Ms. Robin Ware for 
appointment to the City of Madera Transit Advisory Board; and 

WHEREAS, Councilman Charles Rigby has nominated Mr. Brian Malady for 
appointment to the City of Madera Transit Advisory Board; and 

WHEREAS, Councilman Will Oliver has nominated Ms. Loretta Castro for 
reappointment to the City of Madera Transit Advisory Board; and 

WHEREAS, Councilman Donald Holley has nominated Ms. Linda Clark for 
reappointment to the City of Madera Transit Advisory Board. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA 
HEREBY FINDS RESOLVES AND ORDERS AS FOLLOWS: 

1. Robin Ware is hereby appointed to the office of the Transit Advisory Board of the City 
of Madera for the term prescribed by law 

2. Linda Clark is hereby appointed to the office of the Transit Advisory Board of the City 
of Madera for the term prescribed by law. 

3. Brian Malady is hereby appointed to the office of the Transit Advisory Board of the 
City of Madera for the term prescribed by law. 

4. Loretta Castro is hereby appointed to the office of the Transit Advisory Board of the 
City of Madera for the term prescribed by law. 

5. This resolution is effective immediately upon adoption. 

* * * * * * * * * * 



RECEIVED 

OFFICE OF THE CITY CLERK 

SEP 0 7 2016 

CITY OF MADERA ay, ~ 
COMMISSION, BOARD, AND COMMIT'! 

APPLICATION 

I hereby request that I be considered as a nominee for the following City of Madera Commission, 
Board, or Committee: 

PLEASE CHECK ONE OR MORE: 

_0_ ADA Advisory Council il Airport Advisory Commission 

_0_ Beautification Committee il Civil Service Commission 

_0_ CDBG Review and Advisory Committee il Loan Review Committee 

_0_ Planning Commission ___[zJ_ Transit Advisory Board 

_0_ Other: ________ _ 

MAILING ADDRESS 

\~ f3 .. 
LENGTH OF RESIDENCE IN CITY 
OF MADERA 

:;iCJ YEARS _.:r_MONTHS 

CITY, STATE ZIP E-MAIL ADDRESS 

J~E cJ-z:Jr 
ARE YOU A REGISTERED VOTER HA VE YOU E R BEEN 
OF THE CITY OF MADERA? CONVICTED OF A FELONY? 

0_ YES 0 NO D YES [R.. NO 

EDUCATIONAL BACKGROUND: 

City Clerk 
Update 7/19/13 

Page 1 of2 



PLEASE LIST ANY ORGANIZATIONS OF WHICH YOU ARE A MEMBER AND ANY 
OFFICES YOU HAVE HELD IN THOSE ORGANIZATIONS: 

PLEASE LIST ANY APPOINTED PUBLIC BOARDS OR COMMISSIONS ON WHICH YOU 
HAVE SERVED, DATES OF SERVICE AND ANY CHAIRMANSHIP OR OFFICE HELD: 

f\)Z>Ylf!.-

I AM INTERESTED IN SERVING FOR THE FOLLOWING REASONS: 

REFERENCES (Optional): 

9-t -I&; 

City Clerk 
Update 7/19/13 

DATE SIGNATURE 

PLEASE RETURN COMPLETED APPLICATION TO: 

CITY OF MADERA 
OFFICE OF THE CITY CLERK 

205 West Fourth Street 
Madera, CA 93637 

(559) 661-5405 
(559) 674-2972 Fax 

Page 2 of2 



Jul 22 16 04:22p Ron Lopes 5593954340 p.1 

CITY OF MADrERA 
COMMISSION, BOARD, A~D COMMITTEE 

I 
I 

APPLICA TIQN 

; 

i 

I hereby request that I be considered as a nominee for the folluwing City of Madera Commission, 
Board, or Committee: ' 

; 

PLEASE CHECK ONE OR MORE: 

ll ADA Advisory Council 

ll Beautification Committee 

ll Airport Adyisory Commission 

ll CDBG Review and Advisory Committee 

ll Planning Commission 

il Civil Servi9e Commission 

_Q Loan Revi9w Committee 

JZL Transit AdJisory Board 
! 

ll Other: ________ _ 

Please type or print in ink 

MALADY 

LAST NAME 

HOME ADDRESS 
SAME 

BRIAN 

FIRST NAME 
MADERA, CA 93637 

CITY, STATE, ZIP 

MAILING ADDRESS CITY, STATE ZIP 
RON LOPES FARMS FARM SUPERVISOR 

EMPLOYER JOB TITLE 

LENGTH OF RESIDENCE fN CITY ARE YOU A REGISTERED VOTER 
OF ::VfADERA OF THE CITY OF MADERA? 

_s_YEARS_7_MONTHS 0 YES 0 NO 

EDUCATION AL BACKGROUND: 

J 

M.I. 
559 

HO:vfE PHONE 

E-1\'fAIL ADDRESS 
559706-4879 

BUSINESS PHONE 

HA VE YOU EVER BEEN 
CONVICTED OF A FELONY? 

10 YES Iv"! NO 
; 

' 
BS DEGREE IN BUSINESS MARKETING: FRESNO STATE UNIVERSlfl!" 

City Clerk 
Update 7119/13 

Page I of2 



Jul 22 16 04:23p Ron Lopes 5593954340 

PLEASE LIST ANY ORGANIZATIONS OF WHICH YOU ARE A IVfEMBER AND ANY 
OFFICES YOU HA VE HELD IN THOSE ORGANIZATIONS: 
NONE 

p.2 

PLEASE LIST ANY APPOINTED PUBLIC BOARDS OR COMMISSIONS ON WHICH YOU 
HAVE SERVED, DATES OF SERVICE AND ANY CHAI~VIANSHIP OR OFFICE HELD: 

NONE 

I AM INTERESTED IN SERVING FOR THE FOLLOWING REASONS: 

AS PART OF MY CIVIC DUTY TO HELP MY CfTY. 

REFERENCES (Optional): 

CHARLES RIGBY: CITY COUNCILMAN 

JULY 22, 2016 

City Clerk 
Update 7/l9/13 

DATE 

PLEASE RETURN COMPLETED APPLICATION TO: 

ClTY OF MADERA 
OFFICE OF THE CITY CLERK 

205 West Fourth Street 
Madera, CA 9363 7 

(559) 66] -5405 
(559) 674-2972 Fax 

Page2of2 



RECEIVED 

OFFICE OF THE CITY CLJC:f~K 

AUG 0 8 2016 

CITY OF MADERA 
COMMISSION, BOARD, AND COMMITTEE 

APPLICATION 

I hereby request that I be considered as a nominee for the following City of Madera Commission, 
Board, or Committee: 

PLEASE CHECK ONE OR MORE: 

_0_ ADA Advisory Council 

_0_ Beautification Committee 

_0_ CDBG Review and Advisory Committee 

_D_ Planning Commission 

_D_ Other: ________ _ 

HOME ADDRESS 
/( 

_D_ Airport Advisory Commission 

_D_ Civil Service Commission 

D.jloan Review Committee 

_GZ[_ Transit Advisory Board 

HOME PHONE 

!floµe 
MAILING ADDRESS CITY, STATE ZIP E-MAIL ADDRESS 

EMPLOYER JOB TITLE 

LENGTH OF RESIDENCE IN CITY ARE YOU A REGISTERED VOTER 
OF MADERA OF THE CITY OF MADERA? 

q~' 
__z__YEARS __ MONTHS µa_ YES 0 NO 

EDUCATIONAL BACKGROUND: 

City Clerk 
Update 7119113 

BUSINESS PHONE 

HA VE YOU EVER BEEN 
CONVICTED OF A FELONY? 

D YES~NO 

Page I of2 



PLEASE LIST ANY ORGANIZATIONS OF WHICH YOU ARE A MEMBER AND ANY 
OFFICES YOU HAVE HELD fN THOSE ORGANIZATIONS: 

J1U ftt_fl 

C/Ja1 r4e tJ; 

PLEASE LIST ANY APPOINTED PUBLIC BOARDS OR COMMISSIONS ON WHICH YOU 
HAVE SERVED, DATES OF SERVICE AND ANY CHAIRMANSHIP OR OFFICE HELD: 

,jirs) --fbflJ!&#wJfYIJ~ !&cuvf Ond lUfJL/a Uk€ 
1b cml! 1 ute 

I AM INTERESTED IN SERVING FOR THE FGLLOWING REASONS: 
Jl ' 

c/o !u/tJ d1Javt£ !2-rjf.Jfl 1~, 011&0 afltjtf}lJ!-J I 
1, !11 • J . _ //,~ ~ ~ 1.J,, C , _ I , 

/ZR If/ aJtflL Okf. '-tft:tfld l I (JIJJfl/1,,tJ, 

REFERENCES (Optional): 

/ 
1 DATE 

City Clerk 
Update 7119/13 

PLEASE RETURN COMPLETED APPLICATION TO: 

CITY OF MADERA 
OFFICE OF THE CITY CLEPJ<. 

205 West Fomih Street 
Madera, CA 93637 

(559) 661-5405 
(559) 674-2972 Fax 

Page 2 of2 



CITY OF MADERA 
COMMISSION, BOARD, AND COMMITTEE 

APPLICATION 

I hereby request that I be considered as a nominee for the following City of Madera 
Commission, Board, or Committee: 

PLEASE CHECK ONE OR MORE: 

D ADA Advisory Council 

D Beautification Committee 

D Planning Commission 

D Airport Advisory Committee 

D Civil Service Commission 

IZJ Transit Advisory Board 

D Other:--------

Please type or print in ink. 

CLARK 

HOME ADDRESS 
SAME 

MAILING ADDRESS 
MADERA COUNTY WORKFORCE 

EMPLOYER 

LINDA 
FIRST NAME 

MADERA, CA 93638 
CITY, STATE, ZIP 

CITY, STATE ZIP 
MADERA, CA 93638 

E 

LENGTH OF RESIDENCE IN 
CITY OF MADERA 

ARE YOU A REGISTERED V TER HAVE YOU EVER BEEN 
OF THE CITY OF MADERA? CONVICTED OF A FELONY? 

~YEARS __ MONTHS IZJ YES D NO D YES IZJ NO 

EDUCATIONAL BACKGROUND: 

GRADUATE - MADERA HIGH SCHOOL 1969 
GRADUATE - HEALD BUSINESS COLLEGE -ACCOUNTING 
COMPLETION OF HUMAN SERVICES CERTIFICATION - MADERA CENTER 

City Clerk 
Update 8/20/08 

Page I of2 



PLEASE LIST ANY ORGANIZATIONS OF WHICH YOU ARE A MEMBER AND ANY 
OFFICES YOU HAVE HELD IN THOSE ORGANIZATIONS: 

HOMELESS COALITION 
S.A.L.T. - SOCIAL AGENCIES LINKING TOGETHER 
TRANSIT ADVISORY BOARD - SECRETARY 
MCNALLY PARK JESSE OWENS GAMES - COORDINATOR 26 YEARS 
SSTAC - MCTC - CHAIRPERSON 

PLEASE LIST ANY APPOINTED PUBLIC BOARDS OR COMMISSIONS ON WHICH YOU 
HAVE SERVED, DATES OF SERVICE AND ANY CHAIRMANSHIP OR OFFICE HELD: 

TRANSIT ADVISORY BOARD - SECRETARY 
MCNALLY PARK JESSE OWENS GAMES - COORDINATOR 26 YEARS 
SSTAC - MCTC - CHAIRPERSON 

I AM INTERESTED IN SERVING FOR THE FOLLOWING REASONS: 

I AM INTERESTED IN TRANSPORTATION CONCERNS REGARDING MADERA COUNTY RESISENTS 
ESPECIALLY IN THE AREAS OF EMPLOYMENT AND TRAINING 

REFERENCES (Optional): 

DONALD E. HOLLEY - MAYOR PRO-TEM 

DATE SIGNATURE 

PLEASE RETURN COMPLETED APPLICATION TO: 

City Clerk 
Update 8/20/08 

CITY OF MADERA 
OFFICE OF THE CITY CLERK 

205 West Fourth Street 
Madera, CA 93637 

(559) 661-5405 
(559) 674-0446 Fax 
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REPORT TO CITY COUNCIL 

TheCiElof 
MADERA 

MEETING DATE: September 21, 2016 

AGENDA ITEM NUMBER:B- 8 

Approved By: 

~:C..J.11 
PUBLIC WORKS DIRECTOR 

SUBJECT: Weekly Water Conservation Report for September 5th thru September 11th. 

RECOMMENDATION: Staff recommends that the Council review the attached weekly report of water 
conservation activities and progress in reducing residential water consumption. 

SUMMARY I DISCUSSION: As illustrated in the graph below, the City's conservation rate increased slightly 
from the past four weeks, but is still below where we were last August. The increased rebate award 
amounts, approved by the Council at its last meeting, were announced and are included in the next Utility 
Billing News Letter. Public interest in the rebates, expressed during the Madera County Fair, is very 
encouraging and should result in an increased number of rebate applications. 

Below is the most current water conservation data. 

Weekly 

September 
5th_ 11th 

25°/o 

Monthly 

September 
1"-111h 

25°/o 

Cumulative 

June 1, 2015 
Sept. 11 1

h 2016 

24°/o 
Below is the weekly and cumulative water conservation including the latest data. 

35.0% 

30.0% 
1:~:::~~~~~~~~~~~~;;;;::::i~;:l~A~~:7J:::~ 25 .0% -rt-----_,,,___.~.,_ _ _,...,._,..,. _ _, 

20.0% t--;:::======~bJ:;-1\\tr'°''\\-#tt----jW----; ~n----1. 

15.0% 

10.0% Cumlative Savings% 1-----------.. ........ t--- -1 t---------·---

5.0% 

Q.Q% I I I I l I I I I t I I I I I I I I I I I I I I I I 

June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug Sept 

211 Public Contacts 

0 Verbal warning 

78 Correction Notices 

Enforcement 

48 

0 

0 

1st offenses ($75) 

2nd offenses ($250) 

3rd or more offense ($500) 
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Madera City Council Staff Report - Weekly Water Conservation Report September 21, 2016 

FINANCIAL IMPACT: 

The expenses for implementing and administering these water conservation activities occur within the 
Water Fund and do not impact the General Fund. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

While the proposed actions are not specifically addressed as part of the Plan, they are not in conflict 
with it and are sympathetic of the underlying principles of the 2025 Plan. 

2 



REPORT TO CITY COUNCIL 

Approved by: 

eay, 

Council Meeting of September 21, 2016 
Agenda Item Number 8-9 ------

-fnmunity Services Director 

oley, City Administrator 

SUBJECT: APPROVAL OF A MINUTE ORDER ACCEPTING THE DELIVERY AND 

INSTALLATION OF THE MODULAR RESTROOM AT CENTENNIAL PARK AND 

AUTHORIZING THE RECORDING OF A NOTICE OF COMPLETION AND· 

RELEASE OF RETENTION AFTER RECORDING OF THE NOTICE. 

RECOMMENDATION: 

That the City Council adopt a Minute Order approving: 

1. Acceptance of the project to purchase and install a modular restroom at Centennial Park. 
2. The recording of the Notice of Completion. 
3. The release of retention in the amount of $1,572.10 after recording of the Notice of 

Completion. 

SUMMARY: 

At the April 13, 2016 meeting City Council awarded a contract to Public Restroom Company to 
provide and install a modular (pre-fabricated) restroom at Centennial Park. The Contractor has 
completed the project in accordance with the plans and specifications. Staff rec;:ommends that 
the City Council accept the project. 

SITUATION: 

The installation of the Inclusive Playground at Centennial Park has been ongoing since April of this 
year. Centennial Park has no restroom facilities readily available to those using the park and this 

Parks & Community Services 
701 East 5th Street* Madera, CA 93638 *TEL (559) 661-5495 *FAX (559) 675-3827 

www~madera-ca.gov 

Return to Agenda



problem will become worse when the playground is completed. During the design phase of 
the playground project, the decision was made to include a modular restroom as part of the project 
scope. The City Purchasing Department approved the use of a Cooperative Purchasing Agreement 
(CPA) in order to procure the restroom. CPA's are contracts for the purchase of commodities that 
have been "pre-bid" in order to determine the best price among a selection of vendor proposals. 
The use of a CPA saves the City the expense and time usually associated with a traditional 
competitive bid as well as allowing the City to benefit from the cost savings associated with 
nationally leveraged pricing. The City used the BuyBoard CPA in order to procure the construction 
and installation of the restroom from the Public Restroom Company. 

The total contract amount was $97,130.00 of which $15,721.00 for installation was contractually 
subject to retention. A final project inspection was performed by staff and it was determined that 
the finished project conformed to the plans and specifications. There were no change orders 
issued, therefore the typical 10% retention of $1,572.10 is due to the Public Restroom Company 
after the filing of a Notice of Completion. 

FINANCIAL IMPACT: 

The total $97,130.00 cost of the project was funded by two Housing Related Parks Project grants 
(14-HRPP-9213 - $48,565.00 and 14-HRPP-10353 - $19,696.00} and Parks Development Impact 
Fees ($28,869.00). 

The project did not have a direct impact on the City's General Fund, however ongoing custodial 
and maintenance costs for the restroom, estimated by staff to be approximately $7,800.00 per 
year, will be borne by the General Fund. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The recommended actions are consistent with the following Vision Strategies and Actions: 

Strategy 113 

Action 314.2 

Strategy 411 

Strategy 414 

Strategy 404 

Promote greater accessibility to City facilities and services to meet the 
needs of various cultural, socio-economic and disabled groups. 

Continue and expand facilities for youth-at-risk. 

Recreational Opportunities: Enhance and expand recreational activities 
available to Maderans. 

Neighborhood Parks: Ensure recreational availability by providing a park in 
close proximity to every neighborhood. 

Community Wellness: Promote increased community wellness. 
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RECORDING REQUESTED BY: 
CITY OF MADERA 

AND WHEN RECORDED MAIL TO: 
CITY OF MADERA CITY CLERK 
205 W. 4TH STREET 
MADERA, CA 93637 

SPACE ABOVE THIS LINE FOR RECORDER'S USE ------------ -------
FEE WAIVED PER SECTION 27383 OF THE GOVERNMENT CODE - NO DOCUMENT TAX DUE$ -0-

N OTJ CE OF COMPLETION 
Corporation 

NOTICE IS HEREBY GIVEN THAT: 
1. The undersigned is owner of the interest or estate stated below in the property hereinafter described, 
2. The full name of the undersigned is City of Madera 
3. The full address of the undersigned is 205 West 4th Street; Madera, CA 93637 
4. The nature of the title of the undersigned is: In fee Public Improvements 

(If other than fee, sttike "In fee" and inset1, for example, "purchaser under contract of purchase," or "lessee") 

5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint 
tenants or as tenants in common are: 

NAMES ADDRESSES 

NIA 

6. A work of improvement on the property hereinafter described was completed on September 9, 2016 
7. The name of the original contractor, if any, for such work of improvement was ______ _ 

Public Restroom Company 

(Ifno contractor for work of improvements as a whole, insert "none".) 
8. The full name(s) and address (es) of the transferor(s) of the undersigned is (are): 

NAMES ADDRESSES 

NIA 

(Complete where undersigned is successor to owner who caused improvement to be constructed) 

9. The property on which said work of improvement was completed is in the City of_~M=a=d=e=r=a __ 
County of Madera , State of California, and is described as follows: 

INSTALLATION OF MODULAR RESTROOM AT CENTENNIAL PARK 

10. The street address of said property is Madera 701 E. 5th St., Madera, CA 93638 
(If no street address has been officially assigned, insert "none".) 

Dated:--------

(Signature of Owner named In Paragraph 2) 

Keith Brent Helmuth, P.E 
City Engineer 



NOTICE OF COMPLETION - Page 2 of 2 

10. Continued ............ . 

INSTALLATION OF MODULAR RESTROOM AT CENTENNIAL PARK 

STATE OF CALIFORNIA 

County of Madera 

Keith Brent Helmuth, being duly sworn says: That he is the City Engineer of the City of Madera, 
The corporation that executed the foregoing notice as owner of the aforesaid interest or estate in the 
property therein described; that he makes this verification on behalf of said corporation; 
That he has read said notice and knows the contents thereof, and that the facts therein stated are true: 

Signature of Officer: _____________________ _ 

State of California 
County of Madera 

The officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that 
document. 

Keith Brent Helmuth, P.E 

Subscribed and sworn to (or affirmed) before me on this 21st day of September, 2016, by Keith 
Brent Helmuth, proved to me on the basis of satisfactory evidence to be the person(s) who 
appeared before me. 

Date 

Sonia Alvarez, City Clerk 
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REPORT TO COUNCIL MEETING OF: 
Septem00-21, 2016 

THE CITY COUNCIL 
AGENDA ITEM NUMBER: 

C-1 

PLANNING MANA R 

~ CITY r TRA"'TOR 

SUBJECT: A Public Hearing to Consider an Appeal by Merchant Men Inc., Christopher 
Montoya, of the July 12, 2016 Decision of the Planning Commission Revoking 
Conditional Use Permit 1963-23, 1989-30 and 1991-13 which cumulatively allow 
for an athletic fitness club located at 1803 Sunset Avenue, and Consideration of 
a Resolution of Determination on Appeal. 

RECOMMENDATION 

Staff recommends the City Council adopt a resolution of determination after an appeal hearing, 
affirming and upholding the Planning Commission's revocation of Conditional Use Permit 1963-
23, 1989-30 and 1991-13. 

ANALYSIS 

Introduction 
On July_ 12, 2016, the Planning Gommission revoked Conc;Jitional Use Permit 1963-23, 1989-30 
and 1991-13. The entitlements cumulatively allowed for an athletic fitness club located at 1803 
Sunset Avenue. 

The appellant, Mr. Christopher Montoya, filed an appeal of the Planning Commission revocation 
on July 25, 2016. Per Section 10-3.131 O(C), the City Council must render a decision on the 
appeal within sixty days of receipt of the appeal. On August 3, 2016, the City Council scheduled 
the appeal hearing to September 21, 2016. 

Procedurally, in the event of an appeal of a decision of the Planning Commission, the Madera 
Municipal Code Section 10-3.131 O(D) provides that the City Council may, by resolution, affirm, 
reverse or modify the decision of the Planning Commission. That section also requires that, in 
the event it decides to reverse the decision of the Planning Commission, it must make a written 
finding of fact setting forth where the Planning Commission decision was in error. 

Per Section 10-3.131 O(B), a member of the Planning Commission will be present to represent 
the Commission. The July 12, 2016 Planning Commission staff report is attached as Exhibit A. 

Summary 
Originally built in 1954 at the City's then sparsely populated western edge, the club and its 
environs were annexed into the City in 1963. At the time of annexation, the zoning for the 
subject property was changed from the C1 (Light Commercial) Zone District to the R3 
(Residential) Zone District and Conditional Use Permit 1963-23 was granted to allow for an 

Return to Agenda



athletic "club" in a residential zone. Over time, the club has changed hands and changed 
business models as market conditions evolved. 

In 1991, the Madera Athletic Club included a full-court basketball court, eight (8) handball and 
racquetball courts, a swimming pool, weight room and a child care component. A parking 
facility and a five-stall parking variance were also in place. Findings were made at that time that 
the use was operating in harmony with the neighborhood. Since that time, all handball and 
racquetball courts have been converted to various weight training and cardiovascular training 
workout stations. The basketball court has been divided into two rooms which largely function 
as group workout rooms. Other services such as dance lessons, massage therapy, and yoga 
have been added, and hours of operation have incrementally expanded to as early as 5:00 a.m. 
until as late and 11 :00 p.m. Cumulatively, substantial alterations to the business model have 
occurred, resulting in a breakdown in the ability of existing parking to satisfy the demands of the 
site, increased negative impacts on the surrounding residential neighborhood, and a migration 
away from compliance with the original conditions of approval which guided the operation of the 
club. 

In the last few years, growing neighborhood dissatisfaction with increasingly negative impacts 
had led to the Neighborhood Preservation Department taking a lead in collaborating with the 
business and the neighborhood. When no resolution to the neighborhood concerns was 
reached, the issue was referred to the Planning Department. In response to Planning staff 
recommendation, the applicant made an application for an amendment to the athletic club's use 
permit(s). That application remains incomplete. Without a complete application from which to 
potentially identify revised conditions of approval that would bring about the ability to make 
findings of support for the continued utilization of the use permits, staff moved forward with a 
formal review and revocation hearing before the Planning Commission. 

Findings for Revocation 
Per Section 10-3.1311 (B), use permits may be revoked by the Planning Commission whenever 
the benefactor of the use permit "breaches or fails to abide by any of the conditions designated 
in su~h permit, or conducts any use or activity on such property contrary to the prpvisions of this 
code." In this case, both circumstances meriting revocation are satisfied. Conditions of approval 
for the applicable use permits are not in compliance and other components of ordinance, such 
as sub-tenants operating without required permits and insufficient provision of parking, are not 
satisfied. 

Included within this report, please find a matrix of the conditions of approval for Conditional Use 
Permits 1963-23, 1989-30 and 1991-13. These conditions were evaluated by staff and the 
Planr:iing Commission for compliance. Shaded conditions of approval are currently not in 
compliance. Of the sixteen total conditions of approval, seven need attention in order to be in 
compliance with the conditions of approval. Compliance with nine of sixteen conditions equates 
to a 56 percent compliance rate. 

Review of the applicable conditions of approval make clear the inability of the use to operate 
consistent with the required conditions of approval. Provision of parking, which requires a 
minimum of one stall per each 200 square feet of gross floor area, is also in noncompliance with 
ordinance. 

Planning Commission Considerations 
The Planning Commission revoked the use permits which allowed for the athletic fitness club 
after first reviewing the use on May 10, 2016. At the July 12, 2016 revocation hearing the 
Planning Commission relied upon staff's oral and written reports, and extensive testimony by 
affected parties, including the appellant's representative Sophie Treder and citizens of the 
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surrounding neighborhood. The Planning Commission then unanimously determined revocation 
was warranted, and moved to revoke Conditional Use Permits 1963-23, 1989-30 and 1991-13, 
effective immediately, subject to the following findings: 

Conditions of approval for Conditional Use Permit 1963-23, including Numbers 1, 2, 3, 
and 5, adopted by the Planning Commission are not in compliance. 

Condition of approval No. 7 for Conditional Use Permit 1989-30, adopted by the 
Planning Commission and agreed to by the applicant and property owner, has not been 
satisfied. 

Conditions of approval No. 1 and 2 for Conditional Use Permit 1991-13, adopted by the 
Planning Commission and agreed to by the applicant and property owner, have not been 
satisfied. 

Based on observations of staff and the eviden~e from the whole of the record, the use 
has not operated in compliance with conditions of approval; and 

The continued operation of the use in violation of the conditions of approval may be 
detrimental or injurious to property and improvements in the neighborhood or general 
welfare of the City, and 

The above findings are supported by evidence presented at the public hearing, by field 
observations by multiple City departments, and in staff reports during the processing and 
review of this entitlement; which is made a part of this record by this reference. 

The Planning Commission's action was stayed by the appeal to the City Council. 

Recent Activities 
Since the revocation of the use permits by the Planning Commission and subsequent stay of 
th.at decision as part of the _appeal, additional activiti~s have been observed at the 1803 Sunset 
Avenue site. Upon inspection, staff found new equipment had been installed and old equipment 
removed. Two of the former eight handball courts had been refurbished. Other repairs to the 
site had been performed. Tenants subleasing club space were still in operation without required 
business licenses. A petition to "Show Your Support" for the athletic club was prominently 
displayed. 

SUMMARY 

Maintaining compliance with all conditions of approval is a prerequisite of all conditional use 
permits. The Planning Commission did not error in the decision to revoke Conditional Use 
Permits 1963-23, 1989-30 and 1991-13. Staff recommends the City Council adopt a resolution 
affirming the Planning Commission decision revoking Conditional Use Permits 1963-23, 1989-
30 and 1991-13. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

The vision plan "encourage[s] viable economic development," while equally valuing safe, "well
planned neighborhoods." Although good governance is a foundational goal of the City, an 
appeal of a Planning Commission revocation of a use permit is not directly addressed within the 
Vision for Madera. 

FISCAL IMPACT 
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The fee assessed for processing an appeal request assists the City in recovering the costs 
expended in bringing the appeal request to the City Council. 

ATTACHMENTS 
Conditions of Approval Compliance Matrix 
Application for Appeal of Administrative Decision 
Resolution of Determination 
Exhibit A - Planning Commission Report of July 12, 2016 
Exhibit B - Minutes of July 12, 2016 Planning Commission 
Exhibit C - Correspondence 
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Conditions of Approval Compliance Matrix 

CUP 1963-23 That the Athletic Club operate in the same manner as it Not in compliance. 
1 does today. 

2 That the commercial uses be .the same type that are in Not in compliance. 
the use now. 

3 That the owner and future owners of the property Not in compliance. 
maintain the yards and buildings in a residential 
manner as is done now. 

4 That all future buildings maintain residential set-backs. Setbacks reductions 
were allowed with 
variances. 

5 That all Municipal Code requirements be met. Not in compliance; 
Use does not satisfy 
required parking and 
entitlements. 

CUP 1989-30 A covenant, in a form satisfactory to the City Attorney No record found. 
1 shall be recorded on the three lots at the southwest 

corner of Orchard and Venturi Avenues whereby the 
parking spaces on these lots shall be maintained for 
use of the property at 1803 Sunset Ave. 

2 The development of the off-site parking lot shall Procedural. 
commence at the earliest possible time and shall have 
been completed and approved prior to occupancy of 
the building expansion areas. 

3 The off-site parking lot improvements shall include Completed. 
installation of park strip landscaping, relocation of a 
street light and the installatio'n of a handicapped ramp. · 

4 Grading and drainage plans, right-of-way improvement Completed. 
plans, landscaping and irrigation plans shall have been 
submitted for the project and approved prior to 
issuance of the building permit. 

5 The 20 foot wide alley adjacent to the site shall be Completed. 
paved to city standard along the entire length of the 
parcel and shall be completed prior to occupancy of the 
expansion areas. 

6 A new six foot masonry fence shall replace the existing Completed. 
fence along the north property line and may be 
increased to eight feet, forty feet behind the Orchard 
Avenue property line with the consent of the adjacent 
property owner. 

7 The club manager shall make every effort to make Efforts have not 
members aware ofthe availability of off-street parking been successful. 
and encourage its use. One means of accomplishing 
this is regular reminders in the club newsletter. 
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Conditions of Approval Compliance Matrix, Continued 

CUP 1991-13 The original conditions of approval for Use Permit Not in compliance. 
1 89-30 and Variance 89-04 will remain applicable. 

2 The applicant shall continue his efforts toencourage Efforts have not 
his employees and members of the .club to utilize the. been· successful. 
existing off-street parking spaces. A definitive No program is on 
program to accomplish this shall be submitted to the record. 
DirectOr of Community Development within 30 days 
of this approval. 

3 This matter shall be referred to the City Traffic Safety Procedural. 
Committee for review of the on-street parking 
situation created by members and employees of the 
club. The results of this review and any action taken 
will be reported to the Planning Commission in 
conjunction with Condition #4 below. Review should 
include Orchard and Sunset Avenues and the 
intersection of Williams and Sunset Avenue. 

4 This use Permit will be reviewed by the Planning Completed 
Commission in six (6) months to determine if the November, 1991. 
number of off-street parking spaces is adequate for 
the needs of the club and if the on-street parking 
situation has improved. 
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RECEIVED 

APPLICATION FOR APPEAL OF)FFICEOFTHECITYCLERf< 

ADMINISTRATIVE DECISION JUL 2 5 2016 

APPLICANT NAME: Merchant Men Inc, Christopher Montoya 

ADDRESS: 2037 W. Bullard Ave., Ste. 348 

BY: ___ 2fL __________ _ 

CITY: Fresno, CA 93711 PHONE: (559) 977-6767 _,,,.:<"t1/C rv1,~1£t@j•-YI"; /. < c,)'""' 

AN APPEAL CANNOT BE ACCEPTED FOR PROCESSING WITHOUT A FULL EXPLANATION OF THE 
CIRCUMSTANCES SURROUNDING THE ACTION, AND THE GROUNDS FOR THE APPEAL THEREOF. 
(USE ADDITIONAL SHEETS IF NECESSARY.) 

I AM HEREBY APPEALING THE DECISION OF The City of Madera Planning Commission ON July 12... 2016 
PERTAINING TO ACTION RELATING TO MY PROPERTY LOCATED AT 1803 Sunset Avenue. Madera. CA 
93637, AND FURTHER IDENTIFIED AS ASSESSOR'S PARCEL NUMBER 006-182-007. THIS APPEAL IS 
BASED ON: 
(1) The lack of substantial evidence in the record that the property owner was in violation of the conditions of the 

existing use permit. The property owner and operator is actually in compliance with all of the past conditions, with the 

exception of a condition from 1991 requiring the submittal of a written parking plan, which the current owner agreed to 

prepare and did prepare, and condition from 1983 requiring shared parking agreement with the nearby Church, which 

is an illegal condition that cannot be imposed without the Church's consent. 

(2) The Planning Commission and Staff improperly. applied modem city code sections to this vested CUP in 

determining that the facility was out of compliance, when in actuality the permit is legally "grandfathered." 

(3) The lack of substantial evidence that the neighborhood problems complained of are attributable to the fitness 

facility, arid not other factors. 

(4) The Planning Commission did not consider alternative or less drastic solutions other than revoking the use permit, 

and did not consider the property owner's investment-backed expectations prior to "taking" the use permit without just 

compensation for its value. 

(5) The potential violation of due process in that some of the decision-makers may not have been unbiased prior to 
) 

hearing the evidence. 

DATE FILED '1\Q.'5'fl~ APPLICATION FEE: 

DATE ACCEPTED._ f"{j z._c;"ll(., 
Administrative $1,204 
Project Approvals $605 
(Fees Schedule Res. No. 14-137) 

Updated 10/15/14 City of Madera, 205 W. 4tti SL, Madera, CA 93637 {559) 661-5405 



RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, MAKING A DETERMINATION AFTER HEARING AN APPEAL OF 
THE PLANNING COMMISSION DECISION REVOKING CONDITIONAL USE 
PERMIT 1963-23, 1989-30, AND 1991-13 

WHEREAS, the Planning Commission for the City of Madera Revoked Conditional Use 
Permit 1963-23, 1989-30, and 1991-13 which cumulatively allow for an athletic fitness club 
located at 1803 Sunset A venue; and 

WHEREAS, Merchant Men Inc., Christopher Montoya has filed an appeal of the 
Planning Commission decision to the City Council; and 

WHEREAS, the Madera Municipal Code provides at section 10-3.1310(D) that the City 
Council may, by resolution, affirm, reverse or modify the decision of the Planning Commission. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA 
HEREBY FINDS, ORDERS AND RESOLVES AS FOLLOWS: 

1. The above recitals are true and correct. 

2. After duly conducting a public hearing on September 21, 2016, to hear the appeal 
by Merchant Men Inc., Christopher Montoya of the Planning Commission 
Decision revoking Conditional Use Permit 1963-23, 1989-30, and 1991-13, and 
after considering all of the evidence before it, the City Council hereby makes the 
following decision on said'appeal: 

__ The Decision of the Madera Planning Commission revoking Conditional 
Use Permit 1963-23, 1989-30, and 1991-13 is affirmed. 

(or) 

The Decision of the Madera Planning Commission revoking Conditional 
Use Permit 1963-23, 1989-30, and 1991-13 is reversed based on the following 
findings of error by the Planning Commission: 

(or) 



__ The Decision of the Madera Planning Commission revoking Conditional 
Use Permit 1963-23, 1989-30, and 1991-13 is modified in following aspects: 

3. This Resolution is effective immediately upon adoption. 



Exhibit A 

CITY OF MADERA 
PLANNING COMMISSION 

205 W. Fourth Street 
Madera CA 93637 
(559) 661-5430 

Staff Report: Thrive Fitness Revocation 
CUP 1963-23, CUP 1989-30, and CUP 1991-13 

Public Hearing Item #1 - July 12, 2016 

PROPOSAL: A noticed public hearing to consider revocation of Conditional Use Permits 
1963-23, 1989-30 and 1991-13 which cumulatively allow for the athletic fitness club located at 
1803 Sunset Avenue. 

APPLICANT: Christopher Montoya OWNER: MCA 1803 LLC 

ADDRESS: 1803 Sunset Avenue APN: 006-182-007 

APPLICATION: CUP 1963-23 CEQA: Categorical Exemption 

LOCATION: The property is located on the northwest corner of Sunset Avenue and Orchard 
Avenue. 

STREET ACCESS: The site has access to Sunset Avenue and Orchard Avenue. 

PARCEL SIZE: 0.85-acre site; with an additional 0.52-acre parking field. 

GENERAL PLAN DESIGNATION: C (Commercial) 

ZONING DISTRICT: R3 (Residential) 

SITE CHARACTERISTICS: The site is a fully developed commercial site with approximately 
seventy (70%) percent of the property developed in structural improvements. An off-site 
parking lot provides parking to the site. Single family residential development surrounds the 
property. A church is immediately west of the athletic club site. 

ENVIRONMENTAL REVIEW: The project has been determined to be categorically exempt 
under the California Environmental Quality Act (CEQA) guidelines, Section 15301, (Existing 
Facilities). 

SUMMARY: The site is not in compliance with the conditions of approval for Conditional Use 
Permits 1963-23, 1989-30 and 1991-13. Although staff has received an application to amend 
the conditions of approval for the athletic fitness club, the application remains incomplete and 
no additional information has been received from the applicant. It is recommended that the 
Planning Commission consider this information, together with testimony provided during the 
public hearing, and make the appropriate findings and decision regarding the project. 



APPLICABLE CODES AND PROCEDURES 

MMC § 10-3.405 Uses 
MMC§ 10-3.505 R; Conditional Uses; Commission Approval 
MMC§ 10-3.1301 Use Permits 
MMC § 10-3.1311 Termination and Revocation 

The City's Zoning Ordinance allows for the granting of a use permit by the Planning 
Commission subject to the Planning Commission being able to make findings that the 
establishment, maintenance or operation of the use or building will not, under the 
circumstances of the particular case, be detrimental to the health, safety, peace, morals, 
comfort and general welfare of persons residing or working in the neighborhood of the use, or 
be detrimental or injurious to property and improvements in the neighborhood or to the general 
welfare of the City. 

All use permits which have been granted may be revoked by the Planning Commission after a 
hearing as set forth below in the event the user of such permit, or his or its successor in interest 
to the real property in favor of which the permit was granted, breaches or fails to abide by any 
of the conditions designated in such permit. 

PRIOR ACTION 

Originally built in 1954 at the City's then sparsely populated western edge, the club is now 
surrounded by single family residential development in all directions. Immediately west of the 
athletic club is a church. John Adams Elementary School is approximately 700 feet south and 
Thomas Jefferson Middle School is located approximately 700 feet east of the project site. 

In 1963, the zoning for the subject property was changed from the C1 (Light Commercial) Zone 
District to the R3 (Residential) Zone District. Conditional Use Permit 1963-23 was granted to 
allow for the athletic fitness.dub in a residential zone- as well. A letter to Mr. Roy Lyon, owner of 
the facility until 1983, stated that the R3 zone "would allow you to continue your [athletic fitness] 
club operations and fully utilize your property for potential development." This letter was dated 
March 26, 1963 and signed by Marvin J. Porter, Planning Engineer. 

In September of 1983, Mr. Lyon sold the club to Chris DaSilva who subsequently completed 
renovations to include a new weight room and racquetball courts. The Planning Director at that 
time, Mr. Pete Koehn, concurred with the letter written by Marvin J. Porter in 1963 and granted 
the permits without necessitating the public use process. One discretionary approval was 
processed for a setback variance (VAR 1983-08). A condition of approval of the variance 
required a parking agreement be recorded between the adjacent church and the athletic club 
property. 

In April of 1986, Mr. DaSilva was advised by Mrs. James, the new Planning Director, that the 
Madera Municipal Code required a use permit for clubs in the R3 (Residential) zone and future 
expansion or modification of the Madera Athletic Club would require the approval of a use 
permit. 

Subsequently, Conditional Use Permit 1989-30 amended the original use permit, allowed for 
the athletic club in the R3 (Residential) Zone District, and allowed for the construction of a 
6,606 square foot basketball court, unisex weight room, child care area expansion and storage 
room expansion. An off-site parking lot was also approved. As a component of that approval, 
Variance 1989-04 allowed for the development of the off-site parking lot. 
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Conditional Use Permit 1991-13 largely functioned as a review of the use with findings in favor 
of the continued operation of the athletic club and a reduction in the original number of parking 
stalls by five (5) spaces. 

ANALYSIS 

At the time of the last review in 1991, the Madera Athletic Club included a full-court basketball 
court, eight (8) handball and racquetball courts, a swimming pool, weight room and a child care 
component. A parking facility and a five-stall parking variance were also in place. Findings 
were made at that time that the use was operating in harmony with the neighborhood. 

Since that time, all handball and racquetball courts have been converted to various weight 
training and cardiovascular training workout stations. The basketball court has been divided into 
two rooms which largely function as Zoomba and other group workout rooms. Other services 
such as dance lessons, massage therapy, and yoga have been added, and hours of operation 
have incrementally expanded to as early as 5:00 a.m. until as late and 11 :00 p.m. Cumulatively, 
substantial alterations to the business model have occurred, resulting in a breakdown in the 
ability of existing parking to satisfy the demands of the site and increased negative impacts on 
the surrounding residential neighborhood. 

Although the applicant has made an application for an amendment to the athletic club's use 
permits, the application remains incomplete and staff has no ability to either assess the use in 
its present form or make recommendations as to how the use might be restructured within new 
conditions of approval in such a way as to resolve ongoing problems with the athletic club 
operation prevalent on the site and the impacts to the surrounding neighborhood. Although the 
applicant has expressed that a complete plan set would be submitted, as of this writing (June 
20, 2016) no additional information has be provided. Although the applicant secured legal 
counsel and requested additional time so as to provide time for representatives to become 

. familiar with the case, .first contact with staff by legal counsel was on. June 20, 2016, an 
insufficient amount of time to proactively seek solutions to noncompliance. 

Parking 
A primary issue within operations has been the erosion of parking compliance since the last 
review of the use in 1991. There are currently a total of seventy-six (76) parking stalls serving 
the approximately 32,000 square foot structure. Parking ordinance requires parking to be 
provided at either one parking stall per each 200 square feet, or at one parking stall per each 
three members and one parking stall per each two employees, whichever is greater. As an 
example, an athletic club with five hundred (500) members and forty (40) employees would be 
required to provide 197 parking stalls (500/3 + 40/2). If square footage is the determining 
factor, 160 parking stalls (32,000 sf/one stall per 200 sf) would be required. 

Findings of Review 
Attached please find a matrix of the conditions of approval for Conditional Use Permits 1963-23, 
1989-30 and 1991-13. These conditions were evaluated by staff for compliance. Shaded 
conditions of approval are currently not in compliance. Of the sixteen total conditions of 
approval, seven need attention in order to be in compliance with the conditions of approval. 
Compliance with nine of sixteen conditions equates to a 56 percent compliance rate. 

Review of the applicable conditions of approval make clear the inability of the use to operate 
consistent with the required conditions of approval. Significant reductions to the business hours 
of operation, number of activities offered, and maximum number of club members allowed 
would be necessary to align the business activities with the parking stalls available to serve the 
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use. Removal of existing activities and reconstruction of original improvements such as 
handball courts would be required in order to bring the athletic club into compliance with the 
existing conditions of approval. Alternatively, the applicant could conceivably acquire adjacent 
property(s) and construct additional parking field. 

SUMMARY OF RECOMMENDATIONS 

It is recommended that the Planning Commission consider this information, together with 
testimony provided during the public hearing, and make the appropriate findings and decision 
regarding the revocation of Conditional Use Permits 1963-23, 1989-30 and 1991-13. 

PLANNING COMMISSION ACTION 

The Commission would be taking action regarding Conditional Use Permits 1963-23, 1989-30 
and 1991-13, determining to either: 

• schedule a public hearing to consider revocation of the use permit, or 
• find that the review of the use permit is not warranted at this time 

Any action by the Commission approving or denying the application is subject to appeal to the 
City Council within 15 calendar days of the Commission's action. 

Motion 1: Move to revoke Conditional Use Permit 1963-23, 1989-30 and 1991-13 effective 
immediately, based on and subject to the following findings. 

Findings 

(OR) 

Conditions of approval for Conditional Use Permit 1963-23, including Numbers 1, 2, 3, 
and 5, adopted by the Planning Commission are not in compliance. 

Condition of approval No. 7 for Conditional Use Permit 1989-30, adopted by the 
Planning Commission and agreed to by the applicant and property owner, has not been 
satisfied. 

Conditions of approval No. 1 and 2 for Conditional Use Permit 1991-13, adopted by the 
Planning Commission and agreed to by the applicant and property owner, have not 
been satisfied. 

Based on observations of staff and the evidence from the whole of the record, the use 
has not operated in compliance with conditions of approval; and 

The continued operation of the use in violation of the conditions of approval may be 
detrimental or injurious to property and improvements in the neighborhood or general 
welfare of the City, and; 

The above findings are supported by evidence presented at the public hearing, by field 
observations by multiple City departments, and in staff reports during the processing 
and review of this entitlement; which is made a part of this record by this reference. 
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Motion 2: Move to find that the review of Conditional Use Permits 1963-23, 1989-30 and 1991-
13 is not warranted at this time for the following reasons (Specify): 

ATTACHMENTS 

Aerial Photo 
Conditional Use Permits 1963-23, 1989-30 and 1991-13 Compliance Matrix 
Variance 1983-08 Compliance Matrix 
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Aerial Photo 
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Conditions of Approval Compliance Matrix 

CUP 1963-23 That the Athletic Club operate in the same manner as it Not in compliance. 
1 does today. 

2 That the commercial uses be the same type that are in Not in compliance. 
the use now. 

3 That the owner and future owners of the property Not in compliance, 
maintain the yards and buildings in a residential 
manner as is done now. 

4 That all future buildings maintain residential set-backs. Setbacks reductions 
were allowed with 
variances. 

5 That all Municipal Code requirements be met. Not in compliance. 
Use does not satisfy 
required parking 
and entitlements. 

CUP 1989-30 A covenant, in a form satisfactory to the City Attorney No record found. 
1 shall be recorded on the three lots at the southwest 

corner of Orchard and Venturi Avenues whereby the 
parking spaces on these lots shall be maintained for 
use of the property at 1803 Sunset Ave. 

2 The development of the off-site parking lot shall Procedural. 
commence at the earliest possible time and shall have 
been completed and approved prior to occupancy of 
the building expansion areas. 

3 The off-site parking lot improvements shall include Completed. 
installation of park strip landscaping, relocation of a 
street light and the installation of a handicapped ramp. 

4 Grading and drainage plans, right-of-way improvement Completed. 
plans, landscaping and irrigation plans shall have been 
submitted for the project and approved prior to 
issuance of the building permit. 

5 The 20 foot wide alley adjacent to the site shall be Completed. 
paved to city standard along the entire length of the 
parcel and shall be completed prior to occupancy of 
the expansion areas. 

6 A new six foot masonry fence shall replace the existing Completed. 
fence along the north property line and may be 
increased to eight feet, forty feet behind the Orchard 
Avenue property line with the consent of the adjacent 
property owner. 

7 The club manager .shall. make every effort to make Efforts have not 
members aware of the availability of off-street parking been successful. 
and encourage its use. One means of accomplishing 
this is regular reminders in the club newsletter. 
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Conditions of Approval Compliance Matrix, Continued 

CUP 1991-13 The original conditions of approval for Use Permit Not in compliance. 
1 89-30 and Variance 89-04 will remain applicable. 

2 The applicant shall continue his efforts to encourage Efforts have not 
his employees and members of the club to utilize the been successful. 

' ' 

existing of-street parking spaces. A definitive No program is on 
program to accomplish this shall be submitted to the record. 
Director of Community Development within 30 days 
of this approvaL 

3 This matter shall be referred to the City Traffic Procedural. 
Safety Committee for review of the on-street parking 
situation created by members and employees of the 
club. The results of this review and any action taken 
will be reported to the Planning Commission in 
conjunction with Condition #4 below. Review should 
include Orchard and Sunset Avenues and the 
intersection of Williams and Sunset Avenue. 

4 This use Permit will be reviewed by the Planning Completed 
Commission in six (6) months to determine if the November, 1991. 
number of off-street parking spaces is adequate for 
the needs of the club and if the on-street parking 
situation has improved. 

VAR 1983-08 That a written agreement for shared parking facilities No agreement has 
1 with the church at Sunset and Orchard be recorded. been recorded. 
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CITY OF MADERA PLANNING COMMISSION 
REGULAR MEETING 

July 12, 2016 

Exhibit B 

CALL TO ORDER: The meeting was called to order by Chairperson Hutchings at 6:00 p.m. 

ROLL CALL 

PRESENT: Commissioner Kenneth Hutchings (Chairperson) 
Commissioner Jim DaSilva (Vice Chairperson) 
Commissioner Ruben Mendoza 
Commissioner Bruce Norton 
Commissioner Robert Gran Jr. 
Commissioner Pamela Tyler 

ABSENT: Commissioner Jeff DalCerro 

STAFF: Dave Merchen, Community Development Director 
Christopher Boyle, Planning Manager 
Keith Helmuth, City Engineer 
Jose Aguilar, Deputy City Engineer 
Jose Sandoval, Assistant Engineer 
Brent Richardson, City Attorney 
Brandi Garcia, Recording Secretary 

PLEDGE: Commissioner Mendoza led the Pledge of Allegiance. 

PUBLIC COMMENT: N.one 

MINUTES: June 14, 2016 

Motion made by Commissioner Gran and seconded by Commissioner DaSilva to 
approve the June 14, 2016 minutes as amended. 

Motion carried unanimously. 

CONSENT ITEMS: None 

PUBLIC HEARING ITEMS 

1. CUP 1962-23, 1989-30 & 1991-13 -Thrive Fitness Revocation 
A noticed public hearing to consider a revocation of three existing conditional use 
permits which cumulatively allow for the athletic fitness club located at 1803 Sunset 
Avenue. The property is located on the northwest corner of Sunset Avenue and Orchard 
Avenue in the R3 (Residential) Zone District with a C (Commercial) General Plan land 
use designation. (APN: 006-182-007). 



Commissioner Hutchings noted that we did receive two letters, one which was emailed 
to the Commissioners and the other that was just delivered to them today. The letters 
are also available in the back. 

Christopher Boyle, Planning Manager presented the item. 

Commissioner Gran asked if Mr. Boyle was ever contacted by council. The applicant 
stated two months ago that he was going to retain council and be proactive in his 
approach. 

Mr. Boyle responded that the applicant's council that requested the continuance never 
had subsequent follow up with him. Mr. Boyle wa~ lhen conlacted by the new council 
about 20 days ago and just met with her today. 

Commissioner Gran confirmed that they just met today. 

Mr. Boyle stated there has been no movement towards a complete application. He has 
had dialogue with the applicant ad discussed the application and conditions of approval 
at least once, maybe twice. 

Commissioner DaSilva asked what the current CUP is. 

Commissioner Gran stated that the three Conditional Use Permits they are operating 
• ,..,,..i.,,,,.. """' ".>l"o. tho fhroo th<:>t tho\/ <:>ro l"ll"linrt tl"I h<:> rAlll"lki:>rl 
UllUVI llVYY UIV lllV llllVV lll'-A\. '-llVJ ""''.._. tJ-111~ .. ..., -- •-•'-'•"--' 

Commissioner DaSilva asked if there is a use permit for the massage therapy. 

Mr. Boyle stated there are no permits for the sub leased components . 

. Commissioner D.aSilva asked if the upstair.s is ADA approved. 

Mr. Boyle stated there is not an elevator to provide ADA access. He would have to refer 
that to the Building Official who is not in the audience tonight. However, he can speak in 
general on the question, uses on the second floor must be duplicated on the first floor. If 
there is weight training on the first floor it must also be on the second floor. That makes 
for equal accommodation for all. If there is an office or a restroom on the second floor 
there must also be one on the first floor. 

Brent Richardson said that for the ADA concerns that can be put in the newer CUP's but 
that doesn't pertain to the past CUP's and wouldn't be a concern for revocation. 

Commissioner DaSilva asked when the permits were pulled for the construction on the 
second floor. 

Mr. Boyle said he went through the building permits earlier that day and .. ,. 

Commissioner Hutchings asked about Variance 1983-08 on page 8 of the report. It talks 
about a shared written agreement with the church for parking. Can that be enforced? 
Can you require someone to negotiate with an adjacent property owner? 

Mr. Boyle stated that it is difficult to require someone that is not an applicant within the 
application to comply with the conditions of approval. In the analysis that may have 
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been the case in this particular instance. However, there was not an agreement reached 
and an agreement was not in place. 

Commissioner Hutchings said that prior to the meeting he did discuss with Mr. Boyle 
about the parking requirements and apparently back in 1991 there was not a 
requirement in the ordinance at that time for facilities such as this and the Planning 
Commission used their discretion for the judgement of the number of parking spaces 
that would be needed. 

There is no specific call out as it relates to athletic clubs. In advance of the performing 
arts club the commission adopted by resolution the parking standards discussed in the 
staff report. That is one stall for every 200 square feet or one stall for every three 
members and one stall for every two in employees whichever is greater. He doesn't 
have background with the Planning Commission's rational of the day. The standard 
parking count in 1991 was one stall for every three hundred square feet which would 
calculate to 105 stalls. But, it was at the Commissions discretion to make the findings 
that they did in 1991. 

Commissioner Gran said he recalled there was no evidence of impact that is going on 
today and there were less intensive uses on the property. Also, it was much more 
spaced out. There was not the same situation when it was reviewed in 1991 as there is 
today. 

Mr. Boyle said that certainly the intensification of the use of the spaces changes the 
dynamic of the site. You once would have 2 or 4 using the racquet ball courts. Today 
there are weight training centers in that area that can accommodate many more people. 

Commissioner Hutchings asked what the appeal process would be if the Commission 
chose to move forward with staff's recommendation. 

Mr. Boyle' said the applicant would have 14 days to appeal the"decision of the Planning 
Commission with the City Clerk. That would be in writing to the City Clerk and with the 
appropriate fee. 

Commissioner Hutchings invited the applicant to step forward. 

Susan Treder of Treder land law in Santa Rita, Ca. council for Thrive and Fitness 
Evolution. She is the council that the applicant retained 20 days ago. 
They do strongly feel that given the opportunity they can demonstrate full compliance 
with every one of the situations. The main problem seems to be the parking situation. 
They need to be able to know how many members are parking on the street and how 
many are using the off-site parking. They also need to know if they are at capacity and 
during which hours does that happen. They have already started analyzing those 
questions. 

They have already started the decal program. Every member will be getting a sticker to 
put on their car. They also want to have regular employee patrols on the street to 
determine where the members are parking. 

They will also have a complaint hotline. There will be several ways of reporting 
complaints such as a 24/7 answering service as well as a complaint email address and a 
text complaint line. 
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They are in the process of putting protocol in place to deal with complaints. Once they 
verify it is a member's vehicle. The first violation will be 
Penalties for second violation, either monetary or suspension from the gym. And third 
they will be asked not to attend the gym any longer. 

They have also started on the incentive part, this all fits in number two under the 
condition 1991-13. 

She made a point to stay around the gym until 5:30 and the off street parking was only 
85% full. 
On Venturi, there was only one car utilizing the street parking. 
She is optimistic that all other items in the matrix can be dealt with. There is not a 
massage business going on right now. The dance will be out by the end of the month. 

There is not a separate perrnit needed to add dance or anything else recreational. It all 
falls under the same category in use permits. There are not uses going on that have 
triggered a permit requirement that has not been given. 

The owners have never to her knowledge done anything illegally. They want to make 
sure they are keeping up with the conditions. There is a gradual intensification of the 
use. 

The question is, how do we best deal with that? 

Commissioner Hutchings asked if she could summarize her information in a few 
minutes. 

Mrs. Treder said she would like to invite every one of the Commissioners to visit the gym 
to see for themselves. This is always going to be a gym and they would like the chance 
to show it can be operated in a responsible way .in the terms of the use pe.rmit. 

Mr. Richardson said it would need to be an agenda item in order for them to go visit. 
Even if they did it one at a time. 

Mrs. Treder said yes, there would not be a Brown Act violation. They would also like the 
opportunity to continue to work with staff. She also encouraged the Commissioners not 
to take action on the revocation. The use permits should not be revoked without due 
process and alluwiny lhern to explore some of their options. 

Commissioner DaSilva stated he used to manage the gym for 15 years back in the 80's 
and they never had a problem with parking or neighbors, anything. 

There are now more members than the place can handle. Since the racquetball courts 
were take out the membership has doubled and they park everywhere. He and his 
cousin used to go out and pick up trash in the streets after closing. That is not being 
done. The dropping off in the alley is nol going to work either. What about checking in, 
is there going to be a check in at that door too? 

Mrs. Treder said that is an option. 

Commissioner DaSilva said that's not going to happen. The sign is not readable 
because it is too small. Don't just tell the new members about the parking, tell the old 
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members also. He used to play racquetball until 3:00 in the morning when doors were 
closed and nobody knew he was even there. If you drive by now at midnight or 11 :00 
and there is loud music blaring. That needs to be toned down. 

Mrs. Treder asked the dates that Commissioner DaSilva was involved. 

Commissioner DaSilva stated he was involved from 1984-1998. 

Mrs. Treder verified that was during the time when all these parking conditions were put 
into place. But there were no issues with that? 

Commissioner DaSilva confirmed that there were not any issues. 

Mrs. Treder asked Commissioner DaSilva if he will be voting on this item. 

Commissioner DaSilva said he wasn't sure, and asked if he should. 

Mrs. Treder said he has council to advise him on that. 

Commissioner Hutchings said they can't help but acknowledge it appears they are 
making efforts but can't help to wonder if they are doing too little too late. He has seen 
the signs when he goes for his early morning walks. Mrs. Hill has stated in her letter that 
the signs have not done any good. So, the signs have been seen but are not effective. 

Also, the honking of the horns when people lock their cars is something that we didn't 
have to deal with in the past years when you locked your car. 

It has been his experience when he does his walks in the mornings that it is generally 
quiet but it only takes one inconsiderate person to mess things up for the neighbors. He 
als9 Lir)derstands the concern~ 9f the people with the loqc,I noises they may be hav!rig to 
deal with at 5:00 in the morning. As an engineer they don't allow construction to start 
until 7:00 so people can get enough sleep. 

Commissioner Gran said there is actually a City Ordinance that states 7:00. He said he 
would like to commend Mrs. Treater for hitting the ground running and doing what she's 
done in only 20 days. The problem is not necessarily with her but with her client. That's 
why she is experiencing the frustration. 

Commissioner DaSilva asked if they had considered going from 5:00 in the morning until 
9:00 at night like it used to be. 

Mrs. Treder said that is definitely one of the things being looked at. 

Commissioner DaSilva said if he lived in the neighborhood he would be mad. He would 
call tow trucks to get the cars out. 

Commissioner Tyler said that even though Mrs. Treder was there until 5:30 she didn't 
see the peak time. On a Saturday afternoon it is horrible, the parking is horrible. 

Commissioner Gran said that Madera is a late town. 5:30 may be the National peak 
time but it's not in Madera. He runs the theater and people like to show up three 
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minutes before and wonder why they are sold out. If somebody comes early for a movie 
it's 15 minutes early. 

Mrs. Treder said they want to take that into consideration as well. 

Commissioner Gran said he understands where she is getting her information but it's a 
last minute rush job here in Madera. 

Commissioner Dasilva asked what the massage tables were for in the back room behind 
the fogged windows. The room that used to be the old finger nail place when he was 
there. 

Mr. Chopra said those are for personal training to stretch you out and are not being used 
for massages. 

Sanjiv Chopra from Fitness Evolution addressed the Commission. He has only been in 
the process for the last 60 days. He said they are already down to 7:00 pm on Saturday 
and Sunday. 

Commissioner DaSllva said he was talking about Monday through Friday. 

in 1991 in Madera there was 30,000 people and today there are over 65,000 people. 
They do a lot for charity organizations and youth sports and contribute to the town. They 
vJant to be a part of the community. They vvant to \"lark \\/ith the neighbors. 

Commissioner DaSilva asked what the plans are for the neighbors. 

Mr. Chopra asked what he meant about his plans for the neighbors. 

Commissioner OaSilva asked what they, were going to do, are .they going to have a 
neighborhood meeting or bring the neighbors into the gym? 

Mrs. Treder said that they have the idea of sitting down with the neighbors and City 
officials to hear all the neighbor's concerns, etc. They want to be able to hear all the 
neighbor's concerns. 

Commissioner DaSilva asked if they had anything like that in the past. 

Commissioner Gran said that Mr. Montoya, according to the neighbors that testified at 
the last meeting, basically has met with them and nothing has ever become of this. 
When you throw that out there the neighbors are not going to say, wow. 

Mrs. Treder said they have a brand new game pian. 

Commissioner DaSilva said the game plan has been going on for nine months. 

Mrs. Treder said there is a new driver of the bus and she is very motivated to make this 
work in very short order. 

Mr. Chopra stated that he is also hoping that the hotline and the ability to send an email 
will allow them to handle situations that come up. 
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Commissioner Gran asked Mr. Chopra if he was notified prior to his purchase that there 
was possible revocation. 

Mr. Chopra said, no he was not fully aware. There was nothing published when they 
searched. 

Commissioner DaSilva asked what his time line is on this. 

Mr. Chopra said it's hard to invest in the business when you are standing here within the 
first 60 days at a revocation hearing. They have already set time lines with the attorney 
to at least alleviate some concerns of the neighborhood. 

Mrs. Treder said the decal program and complaint hotline along with the incentives will 
all be in place within the next 30 days. 

Mr. Chopra said that all the traffic going through the area is not theirs it's a lot of others 
as well. 

Commissioner DaSilva said the problem is not the people going through the area, it's the 
parked cars and the people coming and going. 40 miles an hour down the street, 
honking horns and turning their radios up late at night. Most of the people in the area are 
elderly and they want to sleep. Most of them are in bed by 8:00 or 9:00 and they are 
open until 11 :00. That's the problem. By the time you're out of there it's midnight. 

Mrs. Treder they have a lot more control over their employees than they do the guests. 

Commissioner DaSilva said he's heard of parties in the alley during the night. He said 
he's heard of a lot of things going on there. 

ry'lr. Chopra said that's riot.going to happen. 

Commissioner DaSilva said he's seen a lot of stuff there. 

Mrs. Treder said they are looking into security cameras. 

Commissioner Mendoza asked about families that have multiple cars and don't put the 
decals on all their cars. 

Mrs. Treder said they will be issuing decals for as many cars as the family has. Whether 
they put it on or not is up to them. 

Commissioner Mendoza asked if there would be an enforcement team out checking. 

Mrs. Treder said there will be people checking. 

Commissioner Mendoza asked if the individuals checking will be wearing a uniform so 
they can be distinguished from crooks that are trying to break into cars. 

(Mrs. Treder commented but her response was not clear on the recording) 

Commissioner Mendoza said this can also create a problem for the residents thinking 
there is a prowler so the individuals should be identifiable. 
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Mrs. Treder agreed and stated that right now they have a lot of orange in their uniforms. 

Commissioner Mendoza said yes another problem is the horns from the fob. People 
jump out and click the lock not once, not twice but three times just to make sure it's 
locked. 

Mrs. Treder said yes even she will press the lock a couple times to make sure if she 
doesn't see the lights flash with the first one. 

Commissioner Hutchings stated that it seems to be established that the intensity of the 
use is such that there is just not enough off street parking and very limited on street 
parking. It's been indicated you are going to try and discourage the clients from parking 
in the neighborhoods. When this happens what is the expectation of the company with 
their customers if there is no parking available. Will they go to another facility? What's 
expected of them? 

Mrs. Treder stated that at some level it's self-correcting. If you miss your class three 
times or you spend time looking for parking. At some point it ceases to be convenient. 
These are fitness rninded individuals though and it is a little irnnic that they would be 
looking for the closest parking. 

Mr. Chopra said that if there's one person 

Mrs. Treder stated that this structure and location limits the opportunity to convert it to 
another use. In some ways the ability to move hours gives them the flexibility they would 
not have if there was a grocery store or something else in there. 

Commissioner Tyler said they will need to build a tight relationship with the neighbors. If 
there's no. support for the neighbors. then there will be no support for the gym. 

Mr. Chopra said he understands that and extending his hand and putting these things in 
place. 

Commissioner DaSilva asked Mr. Chopra how long he has been there. 

Mr. Chopra said since April. 

Commissioner asked Mr. Chopra if he had talked with the neighbors since April or if Mr. 
Montoya has talked with them since April. 

Mrs. Treder said no, the answer is no. 

Mr. Chopra said it's now a legal aspect just like when Commissioner Dasilva came to 
the gym, there's issues with Brown Act. 

Commissioner DaSilva said he can go to the gym. 

Commissioner Tyler said these neighbors have been in their homes for 50 plus years so 
they're always going to be there. 

Mrs. Treder agreed that outreach and trust are the number one priority. 
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Commissioner DaSilva asked Mr. Chopra who owns the property right now, Mr. 
Montoya? 
Mr. Chopra said he believes so. 

Commissioner DaSilva replied, and you own the gym? 

Mr. Chopra replied yes. 

Commissioner DaSilva asked if Mr. Montoya could come up. 

Mr. Chopra said, sure. 

Commissioner Mendoza asked if there was a sign in sheet for each member that comes 
in. 

Mr. Chopra said there is a check in. 

Commissioner Mendoza asked if there were any incentives when capacity is reached for 
the member to go to a different gym. 

Mr. Chopra said there are other facilities in Madera and there is interest in building more. 

Commissioner DaSilva asked if those gyms were as busy as this one. 

Mr. Chopra said they are busier. 

Commissioner DaSilva said but there is not a problem because there's different parking. 

Mr. Chopra said this is a different situation compared to a commercial shopping center. 
~ < • ~ ~ 

Commissioner Hutchings asked if there were any other questions. 

Tom Frasier stepped to the podium. He resides at 701 Orchard Ave. at the corner of 
Orchard and Venturi. He couldn't hear everything since his hearing is bad but he can 
say what he heard sounded like a stall for time. 

The club has outgrown the neighborhood by thousands. Mr. Montoya doesn't even 
know how many members he has as he stated at the last meeting. He gave a number 
over 3,000. That's great that he's succeeding but he's in a residential neighborhood. 
His clients have no respect for the neighborhood. 

Mr. Frasier said that six years ago his neighbor had a meeting with Gary Svanda, the 
Chief of Police and whoever else was there. Mr. Montoya gave promises of change 
then. The more they changed, the more they stayed the same. More people, more 
issues. The alarms go off and take 20 minutes to be turned off. People park in front of 
his mail box. 

The only way to keep a parking spot in front of your house is to park on the street and 
force the club members to go somewhere else. The facility is bringing in too many 
people. The classes are out in the streets running and going up and down the alley. 
Traffic goes up and down the alley. The kids go down the alley and slam on their brakes 
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and throw up dust and gravel. He has talked to the managers several times. They tell 
him they will do something but their only kids themselves and nothing gets done. 

A week or so after they met with Mr. Montoya at John Adams back in April he unloaded 
the club onto someone else. Does he even have a say so in this anymore? He doesn't 
want to see anyone go out of business but on the corner of Sunset and Orchard is not 
the place for this club anymore. 

Not all the traffic is from those coming out of the club. But when there's people drag 
racing down Venturi, those are club members. The club members will park lined up on 
Orchard before they are forced to use the parking lot. 

John Evans, 612 Williams Ave. stepped to the podium. One of his main concerns is the 
alley. Please do not use it for traffic. There are trash trucks and PG&E that use that area 
also. The other concern is why, do they have to throw 100 pound weights at 5:00 in the 
morning and 11 :00 at night. He also thinks that if they move fire trucks and ambulances 
out of the area there would be room for more parking. He has even seen an ambulance 
parked in the alley feeding the Zumba class with music. The noise and the trash are his 
concerns. 

Roger Harper, 1809 Venturi Ave. addressed the Commission. He thinks they have been 
given enough time and the new gentleman needs to spend his money somewhere else. 
He needs to find another place. The noise and the traffic is a devaluation to their 
nrnnorh1 t-''_t"_lloJ• 

Mary Arredondo, declined to give address but lives in front of the club. She has lived in 
her house for 38 years. She thought when she retired it would be nice neighborhood. 
She has had so many cars parked in front of her house which is ok. However, once she 
came out to a car parked half in front of her mailbox. The person was coming out of the 
.club and she asked them not. to block her mailbox. The next morning her daughter's car 
window was broken from a piece of cement. She has picked up garbage, beer bottles 
and cans. The neighborhood is not the same, she doesn't even come out at night 
anymore. 

The lights on her fence were ripped off, and all of this in the last few years. If she does 
go out front to water there's men walking from the club through her yard. She's afraid 
that someone may corne into her house or something. 

The decal thing, if someone asked her to put it on her car she wouldn't. The 
neighborhood used to be a nice neighborhood but now it is not because of the club. 

Commissioner Mendoza asked if she has witnessed any tail gate parties in front of her 
house or near it. 

Mrs. Arredondo said she has seen men hanging out. 

Commissioner Mendoza asked if they were from the club. 

Mrs. Arredondo said yes. 

Commissioner Hutchings asked if anyone else would like to address the Commission. 
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Cynthia Hurenkamp, 1812 Venturi Ave. wanted to add a couple of things. She wanted to 
agree with the fact that they had heard this before and that Commissioner Gran had said 
he expected a nice tidy package. She presented a flyer she received inviting people to 
join the club. 

Commissioner DaSilva said he received the same flyer. 

She said she didn't have a nice tidy package but she did have the flier to join. They are 
spending money advertising inviting people to join and inviting more people into the 
neighborhood instead of providing security. People were witnessed partying and tail 
gating until 12:30 this morning. The headlights were beaming right into her home. 

Commissioner Mendoza asked Mrs. Hurenkamp to address the Commission and not the 
audience. 

She thinks the protocol for complaints is a good idea. However, she also looked up 
Evolution on the Better Business Bureau and they have an F rating. These are the 
people we are supposed to reach out to. The report card without even starting is already 
an F. Also, please no more traffic in the alley. 

She also wanted to add that the last person spoke about being afraid and her own 
daughter is afraid. Cynthia asked that for safety sake do something about this situation. 
She thanked the Commission and stepped down. 

Commissioner Gran asked if there was anyone else that would like to speak. 

Commissioner Hutchings closed the public hearing and returned the matter to the 
Commission for further discussion and action. 

Commissioner wished to add his comments and said that when Commissioner DaSilva 
noted what they used to do when he was involved in the gym and the things he did to 
keep the neighbors satisfied he noticed there were nodding heads in the audience so it 
does appear that to some extent it could work or that it did at one time. However, that 
has not happened for a while. 

Commissioner DaSilva said the problem is that back then it was a family owned 
business and they took pride in it. Today the gym is a corporation. It's a numbers 
game. 

Commissioner Tyler said she personally would not like a gym in her neighborhood. The 
police department would dislike her because she would be on the phone every day. It is 
heartbreaking for your children or you to be scared to step out of your house. Even to 
leave your daughters at home when you go somewhere because there are bad people 
out there. Not to say anything bad about the gym but you should be there at 11 :00 at 
night when the guys are coming out and partying with the girls. There are legit 
complaints and she totally agrees with them. 

Commissioner DaSilva said he gets pretty upset about the situation because it was an 
awesome gym back in the day. The property owner doesn't even want to come up and 
talk to explain things. That's a big 'X' to him right there. 
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Mr. Richardson reminded the Commission to keep in mind what they are considering 
tonight. 

Commissioner Mendoza asked to throw in his two cents. He thanked Sophie for her 
presentation and ideas. However, after hearing complaints from several residents in the 
area there's a failure here in thinking about the community as it has progressed from a 
family owned business to a corporation. They have had 9 months to do something and 
hasn't. Now, at the 11 1h hour someone put on a great presentation but it's a little too 
late. It's just not going to work. Were too far into non-compliance regarding the club. 

Commissioner Gran said that 60 days ago he purposely tried to tell Mr. Montoya to come 
back and give us a work around. He didn't hit the ground running. Commissioner Gran 
said he's not sure what happened. The lawyer' didn't get involved until the 111h hour and 
she's doing a great job trying but it's too little too late. As much as he doesn't like the 
word revocation l1e doesn't see anything else at this point. 

Commissioner Hutchings said he would entertain a motion. 

Commissioner Gran made a move to approve Motion 1 with the findings as stated. The 
motion was seconded by Cornmissioner Tyier. 

The motion was carried unanimously, 5-0. 

2. CUP 2015-26 MOD & SPR 2016-27 - Madera's Finest Car Wash 
A noticed public hearing to consider an amendment to an existing conditional use permit 
and site plan review to allow for a car wash and auto detailing business. The site is 
located at the southwest corner of East 5th Street and South E Street in the C 1 (Light 
Commercial) Zone District with a C (Commercial) General Plan land use designation 
(APN: 007--152-007). . 

Christopher Boyle requested a continuance until the August 91\ 2016 Planning 
Commission meeting in order to allow the applicant, staff and the property owner to 
continue to consult. 

Commissioner Gran confirmed with Mr. Boyle that there has been progress made. 

Mr. Boyle stated that staff is confident that we will have positive results in the next 30 
days. 

Commissioner DaSilva confirmed this site is located next to the used car lot. 

Commissioner Gran said yes, next to the mil road tracks. 

Commissioner Hutchings noted this was advertised as a public hearing and questioned if 
they should accept testimony. 

Mr. Richardson said they could just continue the item until August gth. 

Commissioner Gran made a move to accept Motion 2 to continue the application to the 
August 9th, 2016 Planning Commission hearing. The motion was seconded by 
Commissioner DaSilva. 
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The motion was carried unanimously 

3. CUP 2016-09, 10, 11 & SPR 2016-20- Madera Commerce Center 
A noticed public hearing to consider an application for three conditional use permits and 
one site plan review to provide individual allowances for automotive repair as part of the 
remodel and repurposing of the former Madera Tribune newspaper building. The project 
site is located at the southeast corner of South E Street and East 7th Street in the C2 
(Heavy Commercial) Zone District with a C (Commercial) General Plan land use 
designation. 

Christopher Boyle, Planning Manager presented the item. 

Commissioner Hutchings invited the applicant to step forward. 

Ubaldo Garcia stepped to the podium. He is a general partner and the project architect, 
he lives at 156 Asilomar Dr. in Madera. He is proud of this project, not only because he 
owns it but because it could set a trend of what other buildings in the City could do. He 
has no problem with staff either approving or denying sales of merchandise. They are 
looking to focus more on the commercial sale vs. the retail portion. However, they don't 
want to shut themselves out from anyone that wants to have a small office where they 
can take clients. 

They have addressed the parking issues and are planning on having an automatic gate. 
They will work as they go on the opening and closing of the gates. 

Commissioner Hutchings asked if he has read and approves all the conditions of 
approval. 

Mr. Garcia stated he has and is in agreement. 
•. . .. 

Commissioner Tyler asked if Mr. Garcia foresees excess traffic. 

Mr. Garcia said that traffic is horrible there and he has been talking with Engineering 
regarding the new ADA ramp he is having to put in. He said he loves the traffic that 
Evan's generates but it's a tough corner. 

Commissioner Hutchings asked if there was anyone else that would like to address the 
Commission. 

Roger Evans of 1817 Venturi Ave asked about the zoning. He thought the area was 
zoned Light Heavy Industrial, has it changed to Commercial? 

Mr. Boyle said he's not certain about the exact zoning for Evan's but he can pull it up 
quickly. The Madera Tribune site would have been in a Heavy Commercial Zone. The 
area had once been an Industrial Zone District because of the rail spurs and its proximity 
to the railroad. However, today the rail road doesn't stop in the City. That area of the 
community per our General Plan is being converted into a Commercial designation. As 
part of the Zoning update you will not see any Industrial designations on either side of 
the Union Pacific Railroad. It's no longer Industrial property. Its highest and best use is 
Commercial. 
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Commissioner Gran asked if Evan's would then fit into that area or if they would have to 
be grandfathered in? 

Mr. Boyle stated that a feed store as it focuses on 'store' fits into a Commercial 
designation. It actually fits less into the Industrial classification than the Commercial 
classification. Industrial is more i;nanufacturing, assembly and warehousing types of 
uses today. In the future the commercial designations will best reflect the activity on the 
site which are largely retail in nature. 

Commissioner Gran verified with Mr. Evans that he was noticed about the meeting. 

Mr. Evans confirmed he was noticed. 

Commissioner Gran said ok, that's all that is required. He understands that back in the 
day people used to sit down, have a cup of coffee and say they were thinking about 
becoming their neighbor. In the society we live in today, it doesn't quite happen that 
way. 

Mr. Evans said the traffic on E Street runs way too fast. There's no crosswalks even 
though they've asked. There's safety issues with the speed limit that was raised by 10 
mph. 

Commissioner Gran asked Keith if he would like to speak about the concerns. 

Keith Helmuth, City Engineer stated that there have been comments come through in 
the last few years about speed limits through the area that are set by the State. I has 
been some time since he checked for accidents. However, here was no record of 
accidents there the last time he checked. He can check it again. Typicaly, crosswalks 
don't necessarily make walking safer. When there's a lack thereof people tend to look 
better before th~y cross the road. They do not install crosswaJks without the area 
meeting certain criteria. That location has not seemed like a reasonable location for a 
crosswalk. 

He's not aware of a flood issue but it may exist. He's not aware of specific detailed 
flooding where it threatens the buildings. However he is hearing it does enter the 
building. If it goes onto the ramp that is an ADA issue. He asked 1·1ow bad the flooding 
gets. 

Mr. Evans stated they took a $16,000.00 loss due to the flood issues one year. 

Mr. Doud from the Madera Tribune said one of the years they were in the building they 
had two inches of water in the press room. He noted they still got the paper out on time. 

Mr. Helmuth stated he would ask Public Works to go out and look at the drop inlet. 
Quite frankly, some of the improvements that come out of the Master Plan to address 
areas of drainage on paper probably aren't funded as of yet and we would have to get 
back to you. It's not a good answer, but. .. 

Mr. Evans made a comment but it was not picked up on the audio. 

Commissioner DaSilva asked about putting in a stop sign going south on E Street. 
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Mr. Helmuth noted that everything that is done is based on warrants. Installing stop 
signs without a warrant can lead to other types of accidents such as rear end accidents. 

Commissioner DaSilva said that Mr. Evans crosses the street probably a couple hundred 
times a day because his yard is on the other side of the street. 

Mr. Helmuth said one of the most difficult conversations that he has is about crosswalks. 
He looks for a reason to say the crosswalk will actually make it safer. Generally the 
world thinks that a crosswalk is going to make it safer. He will do a little bit more review 
with the location. He can meet with Mr. Evans separately and discuss the issue. 

Mr. Evans made a comment again but it was not detected by the audio. 

Mr. Helmuth noted that whatever he does is based on national standards and warrants. 
He very much tries to avoid doing anything based upon fear of what might happen. His 
documentation shows that what he does could result in somebody being hurt. For a two 
lane road way such as the one we are talking about right now, generally speaking you 
would have about exactly what you are talking about now if a crosswalk was installed. 

Commissioner Gran said he always thought stop signs and crosswalks were a good 
idea. 

Mr. Helmuth said it could be under the right circumstances. 

Commissioner Hutchings said that he has had prior experience in Mr. Helmuth's position 
and he concurs with everything that he says. He's glad to see Keith taking it seriously. 
As an Engineer, he notices down Yosemite all the crosswalks for the High School. In 
the morning sometimes there is shad over the crosswalks and they are not visible to 
motorists. They are visible to pedestrians but it just creates a false sense of security. 
r:;>utting a couple of linesJqr a crosswalk will not en~f!nce the safety. 

Commissioner Gran noted that there is definitely a drainage issue and a traffic issue that 
will be looked at further. He asked Mr. Evans if there was anything else he would like to 
bring up as the neighbor. 

Mr. Evans didn't have anything else. 

Mr. Garcia stepped to the podium again and stated that he thought the lack of a parking 
lot at his site might be causing the issue for Evans. Maybe when somebody is driving a 
20 foot truck with a 30 foot trailer coming to pick something up. A loading zone may be 
an option. Mr. Evan's is using the sidewalk at his building for an unloading dock. He's a 
believer in street parking. Mr. Evan's has a lot of clientele but there's not a parking lot. 
Maybe he could consider having some kind of a loading area within his property. 

Mr. Evans noted that RDA appraised the site with a value that has not allowed them to 
make any improvements. 

Commissioner Hutchings thanked everyone for their comments and returned the matter 
to the Commission for further action. 

Commissioner Gran made a move to approve Motion 1, seconded by Commissioner 
Tyler. 

PC 07/12/16 15 



The motion was carried unanimously 5-0. 

NON PUBLIC HEARING ITEMS 

1. CUP 2015-21 & SPR 2015-25 -Whole Body Bootcamp 
A review of the performance of conditional Use Permit 2015-21 allowing for a training 
fitness facility, consideration as to whether a revocation hearing is appropriate and 
setting of such hearing if necessary. The site is located at the southeast corner of South 
Pine Street and Maple Street in the I (Industrial) Zone District with an I (Industrial) 
General Plan land use designation (APN: 012-230-021 & 022). 

Christopher Boyle, Planning Manager presented the item. 

Commissioner Gran asked how this would affect the PAC. I le noticed some of the fire 
department things are a safety issue. They don't have panic hardware or emergency 
lighting. 

Mr. Boyle said that is correct, when there's two uses there has to be two exit strategies. 
The PAC reaiiy oniy needed an exit out towards the iv1apie Street frontage. Additional 
improvements were added when the extra use was added. 

Most of the off-site improvements have been done. There were some scary on-site 
improvements. The ADA. path of travel was behind the parking stalls which is an 
absolute no. One of the conditions was to redefine the path of travel so it is consistent 
with the Americans with Disabilities Act. 

The PAC noted that as their students get older they would like to include Zumba or 
Whole Body Boot Camp. Staff recommended they could do so with an amendment to 
the use p~rmit. He hasn't had an¥ f,oilow up dialogue with the. owner of the PAC Studios 
and isn't sure if the outdoor activities are a reflection of PAC Studios or Whole Body 
Boot Camp especially when there is a mixed message on social media. 

Commissioner DaSilva said he only sees them walking up and down Pine Street every 
morning. 

Commissioner Hutchings thanked Mr. Boyle for his report. 

Commissioner Gran made a move to approve Motion 1 to schedule a public hearing to 
consider revocation of CUP 2015-21 at the August gth, 2016 Planning Commission 
regularly scheduled meeting, seconded by Commissioner Dasilva. 

Motion carried unanimously 5-0. 

ADMINISTRA T!VE REPORTS 

Commissioner Hutchings asked if there were any Administrative matters from City Staff. 

Mr. Boyle noted the trees at Madera Marketplace are coming into place. There's 
multiple City departments that are collaborating with the property management firm as 
well as the tree business in making sure it gets done. 

PC 07112/16 16 



Commissioner Hutchings said it has been noted. 

Commissioner Gran asked how much longer on Schnoor. 

Mr. Helmuth responded but it was not picked up on the audio. 

Commissioner DaSilva asked how far down Schnoor they are going. 

Commissioner Hutchings asked how much longer, will Central be off limits. 

Mr. Helmuth said about a month or so. 

Commissioner Hutchings asked if there were any matters from the Commission. 

There were none. 

The meeting was adjourned t 8:34 p.m. 

PC 07/12/16 17 



Exhibit C 

Correspondence 



Lawrence F. Lihosit 
2720 Holiday Way 
Madera, CA 93637 

Honorable Mayor Robert Poythress and 
Madera City Council 
205 W. Fourth Street 
Madera, CA 93637 
RE: Appeal of Thrive Fitness CUP Revocation/CUP 1963-23 
September 13, 2016 

Dear Honorable Mayor Poythress and City Council: 

RECEIVED 

City of Madera City Clerk 

By~{J.Q.oa..~ 
Date: ttli~ll~ =-......... -

o \ 4!\1 klmi lli";(T «.•""" 
~~~~. 
p(LM'\·,~~ 
~h, 't-tte 

I urge you to grant the appeal of CUP 1963-23 and permit the continued operation of the gym 
located at 1803 Sunset A venue. For more than a half century it has offered unique facilities and 
services to our community which have facilitated camaraderie and good health. The facilities 
include top-rate weight lifting equipment, martial arts equipment, dance studios, state-of-the-art 
stationary bikes and epllipticals for aerobic training, racquetball courts and an Olympic size pool. 
Services include massages, dance classes, pool exercise classes, stationary bike classes, the 
availability of personal trainers and meeting areas to socialize. No other facility in Madera offers 
this array. 

During the past two decades it has been my pleasure to keep fit alongside many Maderans. We 
have grown old together. Over a dozen of these acquaintances are now over 75 years of age but 
still mobile, thanks to exercise. In addition, I have made the acquaintance of younger people, many 
of whom suffered from obesity and associated medical conditions like high blood pressure, high 
cholesterol and diabetes. Some were recuperating from accidents and/or surgical procedures. The 
availability of the gym facilitated what many might call miracles: a man fitted with an artificial 
hip at the age of 56 who went back to work and now walks without a limp, a woman who lost an 
eye, had a metal rod placed in one leg and another in her back who also returned to work, and 
another woman who was limited to a wheelchair, speechless after a stroke who relearned how to 
walk and talk. There are many more examples of people who have lost incredible amounts of 
weight permitting them to decrease or totally discontinue medications. 

The electronically posted Planning Commission Staff Report emphasized parking standards, while 
one attached letter from a neighbor claimed vehicular and pedestrian safety concerns. 
Unfortunately, the staff report includes no real analysis of the problems claimed. There are no 
photos taken on an hourly basis, no traffic counts, no mention of on-street parking and no accident 
reports. After more than 20 years I can report that the gym morning peak hour is 9 to 11 :00 a.m. 
while the evening peak hour is 6 to 8 p.m. which correspond to classes offered at the gym. These 
peak hours do not coincide with the Sunset A venue peak hours which means that the gym has no 
significant effect upon traffic. Likewise, there is never double parking within public right-of-way. 



The provided parking lots and on-street parking suffice. Staff insists that on-street parking is not 
allowed. In fact, it is public right-of-way and by definition, public parking is permissible. To my 
knowledge, there have been no vehicular or pedestrian accidents during the past five years 
attributable to gym members arriving or departing. It is time to either grant a parking variance, 
change an obsolete code, or create a parking overlay zone (like the Council has done for the 
downtown). 

This business establishment offers a unique combination of facilities and services which helps our 
community maintain good health as well as a gathering place to cultivate friendship. It poses no 
threat to public safety. In fact, Thrive Fitness improves our collective health and welfare in 
compliance with the City Council approved 2025 Vision Statement and the General Plan (goal 
HS-2). 

Please attach this letter to the appropriate public record of this meeting. Thanking you in advance 
for your consideration, 

CC: Chris Montoya, owner of Thrive Fitness 
Thrive appeal ltr 



9/9/2016 

••• 
Cynthia & Gerrit Hurenkamp 
1812 Venturi Ave 
Madera CA 93637-2903 

Madera City Council 
205 W. Fourth St. 
Madera, CA 93637 

Dear Councilmembers, 

RECEIVED 

City of Madera City Clerk 

By: J fJ.hJ(l.)t.P?:> 

Date: ~ l t ?>It~ 
O~~MMiO\~~ 
~""'Mtor~ (,oM{VI .\lw• Oir. 
(-'\A._nni~~ 
a.ch-1 ttf\.':)\ 

On September 21•1 2016 you will be asked to make a decision regarding the appeal of the revoca

tion of the conditional use permits of Thrive Fitness by the Planning Commission. "Thrive Fit

ness" is an athletic club located at 1803 Sunset Ave in Madera; it is sometimes also referred to as 

"Fitness Evolution" or "CrossFit Madera". The zoning map, as published on the City of Madera 

web site1, shows the athletic club located in an R3 zoned area entirely surrounded by an Rl 

zoned area; see below for a map detail. As residents of this neighborhood we would like to pro-

R1 

Rl 

vide you with some 

pertinent and historic 

information that may 

be helpful in making 

this decision. 

While an R-zoned area 

is in principle intended 

for residential use, the 

Madera zoning ordi

nance allows uses other 

than residential in an 

R-zoned area, "provided 

such additional uses are 

similar to those men

tioned and are, in the opinion of the Planning Commission as evidenced by resolution of record, not more 

obnoxious or detrimental to the welfare of the community than the permitted uses specifically mentioned 

for the respective zones"2• Under this "not more obnoxious" doctrine, the original athletic club at 

1 http://www.cityofmadera.ca.gov/wp-content/uploads/2016/04/Zoning_Map _042016. pdf 
2 http://www.amlegal.com/codes/client/madera_ca 
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this location was given a set of conditional use permits under which it was allowed to operate 

in this residential zone. This worked well for quite some time. 

However, over the last couple of years many changes to the operation of the athletic club have 

been made. Most significantly, racquetball, basketball and handball courts have been removed 

and have been replaced with individual exercise machines, weight training stations and dance 

rooms. This resulted in a markedly higher number of club members using the facilities concur

rently. Confirmed by statements made by the club's representative - Mr. Christopher Montoya

during previous Planning Commission meetings, the number of active members ("over three 

thousand") more than doubled compared to the member

ship several years prior ("less than 1,500"). That is proba

bly an understatement; based on simple observation of the 

number of members coming and going, the volume in all 

likelihood has more than quadrupled. The club did not 

modify the its facilities to support this dramatic increase in 

usage. As a result: 

• Members are utilizing areas outside of the athletic 

club, such as the alley behind the athletic club, the 

road in front of the athletic club and lawn of the 

church opposite the athletic club to perform warm

up exercises, such as running and stretching. Con

versations between members also take place during 

warmup, often at shouting levels. This causes 

noise pollution at all hours of the day but especial

ly in the late evening when people want to sleep, as neighboring residents' bedrooms 

face the alley and the church lawn. Note that the opening hours for the club are 5:00am 

- ll:OOpm Monday through Friday. In addition, the use of the roads as training ground 

after dark creates dangerous traffic situations. Photos to illustrate these issues as early 

as August 2015 are enclosed. Since both Mr. Montoya and his lawyer have commented 

in planning commission meetings that such use has since been stopped, a very recent 

video (August 29, 2016) illustrating that this use is still ongoing has been enclosed as 

well. The video can also be viewed online3• 

• When the club is filling up in the early evening, mechanical ventilation cannot keep up 

and members open the club's backdoors to let in fresh air. Unfortunately, this further 

increases the noise levels as music from dance classes and the thumping of dropped 

weights now gets out. 

3 https://drive.google.com/file/d/OB2m317P6dXfjck9jbXA5Q055RTg/view 
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• Without enough parking spaces on club grounds, club members have no choice but to 

resort to using street parking resulting in bumper to bumper parking on both sides of 

the street in all neighboring 

residential streets. Club 

members park their cars in 

front of residences without 

consideration, blocking fire 

hydrants, mail boxes and 

drive ways alike. Parking on 

comers is also common, cre

ating dangerous traffic situa

tions that have resulted in 

accidents. When club mem

bers are asked by residents 

to move their vehicle away 

from driveways, residents at 

times are treated discourte-

ously and some have had their property vandalized in retaliation. The use of street 

parking is specifically disallowed by the conditional use permits. 

• Club members take shortcuts to their cars through neighboring residents' properties re

sulting in trampled vegetation and broken sprinkler heads. Again, requests to refrain 

from doing this are met with hostility and aggression. Some club members appear to 

feel entitled to this behavior and are definitely not behaving as guests. 

• Arriving and departing club members dart in and out between parked cars and jay 

walk, causing dangerous traffic situations. 

• Arriving and departing cars contribute to a traffic jams which in combination with 

speeds well in excess of the 25mph residential speed limit have already resulted in sev

eral accidents. Residents at the crossing of Orchard and Venturi Avenue have had to 

put in large landscaping boulders in their front yard for fear of cars careening into their 

living room. 

• Club opening hours are 5:00am - ll:OOpm Monday through Friday with somewhat re

duced hours during the weekend. Despite the club thus open well outside of daylight 

hours, there is no security. In fact, the parking area is often not even lit. This offers a 

great opportunity for criminal activity and, indeed, the parking lot has seen seven (7) 

reported and several non-reported vehicular break-ins this year alone, some of which 

involved multiple vehicles. The criminals attracted by this opportunity unfortunately 

do not limit themselves to this parking lot but also venture out into the neighborhood. 

Residents have observed and reported (attempted) mail theft, burglary, stolen property, 

canvassing of alleyways, and confrontations with such loiterers. We have personally 

called in several of these vehicular burglaries. 

•3• 
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• Since the parking lot is not restricted or closed off after hours, drug dealing in the park

ing lot is a regular occurrence, has been reported and has been mentioned during a 

neighborhood watch meeting. 

Several times a month, over

night guests camp out in their 

vehicle and use the nearby 

shrubbery as a toilet. Selling of 

stolen property also occurs and 

when this activity is interrupt

ed sometimes results in the re

covery of the loot, as shown 

here. This was handed over to 

the police. 

• Some club members drop trash 

in the parking lot which is rarely cleaned up and often blows into neighboring proper

ties. 

• Neighbors can "enjoy" the sound of car alarms, the thunder of "upgraded" mufflers on 

passing cars, and the beeping of dozens and dozens of cars being locked on a daily basis. 

The noise level is such that dinner conversation is interrupted several times, every day. 

Despite the fact that the club has already expanded its membership dramatically, Mr. Montoya 

explained to the Planning Commission that a further increase in membership was needed to 

make the club financially viable. Indeed, the athletic club is aggressively soliciting new mem

bers with flyers for $9.99 a month memberships distributed widely, thus creating an even worse 

situation. We have included several examples spread out through 2016. 

Initially, Mr. Montoya was approached by residents with these issues individually. Promises to 

fix things were made but little resulted from this. For instance, rather than upgrade the over

taxed mechanical ventilation system, club staff would be instructed to keep the back doors 

closed. This would work for two days after which the doors would be open again. In Septem

ber 2015, residents had enough, got together and decided to send a delegation to the City of 

Madera, initially to the Redevelopment Agency, who referred to Code Enforcement and Plan

ning. A presentation on October 5, 2015 detailed how the athletic club operation was threaten

ing the safety, peace, comfort and general welfare of the residents. A copy of this presentation 

is enclosed. After validating the concerns through Code Enforcement, the City of Madera facili

tated a meeting between the athletic club and the neighborhood to discuss the issues on March 

3, 2016. Neighbors were invited by Mr. Montoya and the meeting was hosted by mayor 

Poythress at John Adams elementary school. A copy of the invitation has been included. Due 

to the school schedule, the meeting had a strict one-hour time limit. Of this allotted time, 15 

minutes were taken by city officials for introductions and process I policy explanations, 35 
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minutes were taken by Mr. Montoya explaining to the neighborhood what a tremendous asset 

the club was to the city and how it provided jobs, health benefits and charity and a scant 10 

minutes was available to residents to air their grievances and that only after Mr. Poythress re

peatedly asked Mr. 

Montoya to actually 

listen to the resi

dents. Despite 

many promises, not 

a single structural 

solution resulted 

from this meeting 

even though resi

dents made several 

sound suggestions. 

Rather than enforce 

the use of the park

ing area, signs were 

placed to remind 

members to use the 

parking lot but giv

en the many vehicular burglaries, few members heeded this suggestion. A picture of such a 

sign can be seen above. Note the request (item 4 on the sign) to keep the parking lot clean with 

the trash visible in the background for an idea of the effectiveness of these signs. Other actions 

taken by Thrive include putting flyers to members on the reception desk and posting flyers on 

the entry door. Unfortunately, these again were suggestions only and not club rules that could 

and should be enforced. 

Code Enforcement has inspected the operation of the athletic club and found the club in viola

tion of nearly half of the requirements in the conditional use permits (44%). Despite several 

deadlines, no timely action was taken to bring the club into compliance with the existing per

mits and no new permit application was filed for the operation as it currently exists. Code En

forcement I Planning therefore requested the Planning Commission revoke the conditional use 

permits, referencing a detailed report of witnessed code violations. At every turn, Thrive Fit

ness delayed this review process with last minute lawyer appointments while doing absolutely 

nothing to address the actual problems. Residents attended the Planning Committee meetings 

and spoke to the grave consequences of the club's operation on the neighborhood's welfare as 

well as to the club's strategy of continuously promising improvements but failing to ever deliv-
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er on these. Entirely in character, the improvements promised by Thrive Fitness" lawyer dur

ing the last Planning Commission meeting have not been implemented. 

Comments have been made that the club provides jobs and that its members believe the club 

offers an important service to them. However, neither should have an impact on the decision to 

revoke conditional use permits for this location. If the athletic club had limited upgrades to its 

facilities to comply we the pre-existing conditions of the conditional use permits, the revocation 

would not have happened. If the club would have applied for a new permit and actually 

worked with Planning on acceptable use conditions, the revocation would not have happened. 

If the club had moved into a better suited facility at a different location, the revocation would 

not have happened and the jobs would have moved with the facility and the exact same mem

ber services would still be made available. There are other athletic clubs in town that can oper-
' 

ate successfully while meeting current, far more restrictive conditional use permit requirements 

than those imposed on Thrive. Maybe the club should have had the interests of its employees 

and members at hearth when deciding to ignore the conditional use permit requirements and 

every deadline set by the city to comply with them. 

As residents, we are at the end of our rope. We would like to live in our neighborhood in peace 

and not in fear. In fact, the purpose of a City of Madera zoning ordinance is defined as "to pro

mote the growth of the city in an orderly manner and to promote and protect the public health, safety, 

peace, comfort, and general welfare, and to provide the economic and social advantages resulting from an 

orderly planned use of land resources". 

Currently, the operation of the athletic club severely interferes with safety, peace, comfort and 

general welfare of the residents of the area directly surrounding the athletic club. Residents are 
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scared to leave their residences at night, are regularly confronted with thuggish or outright 

criminal behaviors, have trouble sleeping, and are afraid to have their property stolen or van

dalized. Thrive Fitness has repeatedly demonstrated to have no real interest in alleviating the 

negative impact of its operation or even abide by the basic requirements of its conditional use 

permits and, as area residents, we therefore ask the city council to revoke the conditional use 

permits of this club with immediate effect in order to restore the safety, peace and welfare in the 

neighborhood to levels that can be enjoyed elsewhere in the city. 

Sincerely, 

Cynthia and Gerrit Hurenkamp 



Encl.: Copy of neighborhood meeting invitation 

Copy of invitation for meeting at John Adams elementary school 

Copy of agenda for meeting at John Adams elementary school 

Copy of initial presentation made by residents to the City of Madera 

Copy of photos illustrating the level of street parking 

Copy of photos illustrating the use of non-club land for club activities 

Copy of flyers soliciting additional members 

Printout of club opening hours 

Copy of photos showing the lack of parking lot illumination 



YOU ARE INVITED TO A 
NEIGHBORHOOD MEETING 

WHAT: GATHERING TO DISCUSS IMPACT OF THRIVE 
ATHLETIC CLUB COMMERCIAL OPERATION IN OUR 
COMMUNITY. 

WHEN: TUESDAY, SEPTEMBER 22ND - 6:30-7:00 PM 

WHERE: SOUTHWEST CORNER OF VENTURI AND 
ORCHARD 

WHO: THIS QUICK GET-TOGETHER IS BEING CALLED 
BY CONCERNED CITIZENS WHO WISH TO ENHANCE 
THE QUALITY OF LIFE IN OUR QUIET COMMUNITY, 
AND ARE PREPARING A PLAN TO MEET WITH CITY 
COUNCIL TO DISCUSS SOLUTIONS. ANYONE WHO 
WOULD LIKE TO HAVE INPUT IS WELCOME TO STOP 
BY SO WE CAN MAKE SURE YOUR FEEDBACK IS 
INCLUDED. 

THANKS AND HOPE TO SEE YOU THERE! 



THRl~VE 

Dear Neighbor, 

Our community is of the utmost importance to us. We understand there have been some concerns 
regarding our business and would like the opportunity to discuss our plans to continue toward a 
resolution. 

Please join us for a community meeting: 

Thursday, March 3, 2016 

John Adams Elementary School 

1822 National Ave, Madera 

Multi Purpose Room 

6:30-7:30pm 

We look forward to working together for the best interest of our community. 

In health, 

Christopher Montoya 
President 
Thrive Fitness Group 

Thril/e 
Fitness 

THRI 
MARTIAL RATS 



Agenda 

Meeting between Thrive Fitness and neighboring properties 

Objective: Converse on ways to improve the Neighborhood 

Date: March 3, 2016 

Time: 6 :30pm-7:30pm 

Location: John Adams Elementary 

Items: 

1. Presentation by Thrive Fitness 

2. City of Madera Police Department 

3. Comments from elected officials 

4. Questions or concerns 

Other Notes: 

Meeting is scheduled for exactly one hour. Please reserve questions 

until the end of the meeting so that all presenters may speak. 



A-N 

e01 ers 

1. Do not block driveways. Even partially blocking 
a driveway is prohibited, You could be ticketed 
for this so beware 

2. Do not block walkways to homes front door. 

3. Do not block mail boxes. 

4. Try to use our parking lot first please. 

5. Please help keep the neighborhood clean by 
not littering. 

6. Please be courteous regarding noise levels 
(stereos, alarms & horns). 



• CONDUCT INTRODUCTIONS

• REVIEW BACKGROUND

• EXAMINE CURRENT STATE OF AFFAIRS

• DISCUSS OPTIONS/SOLUTIONS/MEASUREMENTS OF SUCCESS

• DEVELOP ROLES/TIMELINES/RESPONSIBILITIES

• SCHEDULE FOLLOW-UP MEETING TO REVIEW PROGRESS

PROPOSED AGENDA
CONCERNED CITIZEN MEETING



INTRODUCTIONS



BACKGROUND
0 

ivou ARE INVITED TO A 
NEIGHBORHOOD MEETING 

WHAT: GATHERING TO DISCUSS IMPACT OF THRIVE 
ATHLETIC CLUB COMMERCIAL OPERATION IN OUR 
COMMUNITY. 

WHEN: TUESDAY, SEPTEMBER 22ND - 6:30-7:00 PM 

WHERE: SOUTHWEST CORNER OF V ENTURI AND 
ORCHARD 

WHO: THIS QUICK GET-TOGETHER IS BEING CALLEO 
BY CONCERNED CITIZENS WHO WISH TO ENHANCE 
THE QUALITY OF LIFE IN OUR QUIET COMMUNITY, 
AND ARE PREPARING A PLAN TO MEET WITH CITY 
COUNCIL TO DISCUSS SOLUTIONS. ANYONE WHO 
WOULD LIKE TO HAVE INPUT IS WELCOME TO STOP 
BY SO WE CAN MAKE SURE YOUR FEEDBACK IS 
INCLUDED. 

THANKS ANO HOPE TO SEE YOU THERE! 



BACKGROUND

x



PATRON PARKING
TOO MANY CARS PARKED ON THE STREET – WHETHER OR NOT THE 

PARKING LOT ON VENTURI AND ORCHARD IS FULL



PATRON PARKING
Drivers CANNOT see around parked cars to enter the street from Sunset, Orchard, Venturi, Accornero

and or Williams.  They must unsafely enter into the intersections posing an extreme hazard.



PATRON PARKING 
Drivers CANNOT to exit any driveways for all the cars parked on the street. 



PATRON PARKING
Guests park in front of our mailboxes, block our walkways and our own parking 

spaces in front of our houses.



PATRON PARKING
THERE ARE TOO MANY CARS for this facility to handle.



PARKING LOT MANAGEMENT
LITTER



PARKING LOT MANAGEMENT
Stolen jewelry found in parking lot.



PARKING LOT MANAGEMENT
Overnight guests



TRAFFIC
The front of the club has become a loading zone for guests and delivery drivers



TRAFFIC
Orchard is full of drivers making u-turns and blocking traffic trying to get a “good spot”



GUEST CONDUCT
Thrive and their guests use our neighborhood as an outdoor extension of their business.



GUEST CONDUCT
They run around wearing dark clothing and we can’t see them.



GUEST CONDUCT 
NOISE!!! 



UPDATE SINCE MEETING
ACCIDENT!!!



UPDATE SINCE MEETING

 9/24/15 – Mr. Holiday went to the Department of Code 
Enforcement and pulled the Use Permit for the athletic club 
and shared our list of concerns – we were advised to wait until 
early October.
Use Permit last updated 1991.

 9/25/15 – Ms. Hurenkamp published the list of concerns to 
the neighbors and update on visit with Code Enforcement



UPDATE SINCE MEETING



UPDATE SINCE MEETING
 9/28/15 – Ms. Hurenkamp participated in Coffee with a Cop at 

MacDonalds on Schnoor and Cleveland:
Reviewed Concerns with Officer J. Arnold
Suggested Hot Spot Patrol

Published request to neighbors for peak periods to submit 
to Officer Arnold.

10/1/15 – Ms. Hurenkamp emailed Officer Arnold with:
Peak period for Hot Spot
Additional Concerns regarding Sassy Cat Dance Studio

10/6/15 – Sent request for acknowledgement of previous 
emails but have not heard back.

COFFEE WITH A COP



UPDATE SINCE MEETING
 9/30/15 – Ms. Hurenkamp pulled the County Code Ordinance 

525X passed in 2006 providing guidelines for parking for 
athletic clubs.
1 space per 100 square feet

9/30/15 – Ms. Hurenkamp visited county Tax Assessor to verify 
square footage:
Last assessed 2003
Ownership MCA 1803 LLC effective 2007
19,020 square feet



THRIVE
Locations
Cleveland
Sunset
Pine?
Road 26
Sanger

Owner: Christopher Montoya since 2009 (Linked In)
40 Classes per week (Not including Sassy Cat)
Peak times



THRIVE



THRIVE



THRIVE



THRIVE



THRIVE



THRIVE



THRIVE
Our goal is to be the leading gym in Madera with the latest 
fitness equipment, amenities, ... tour of Madera's largest full-
service health facility – Thrive Fitness



• CONDUCT INTRODUCTIONS

• REVIEW BACKGROUND

• EXAMINE CURRENT STATE OF AFFAIRS

• DISCUSS OPTIONS/SOLUTIONS/MEASUREMENTS OF SUCCESS

• DEVELOP ROLES/TIMELINES/RESPONSIBILITIES

• SCHEDULE FOLLOW-UP MEETING TO REVIEW PROGRESS

PROPOSED AGENDA
CONCERNED CITIZEN MEETING



























START THE NEW YEAR 
OFF ON THE RIGHT FOOT! 

$ 
~ #0(,U. 5o't ~ 

HURRY! OFFER EXPIRES 2/29/16 

Thri11e 
Fitness 

'E 

J ---



ct 
ENROLLMENT & 

ONE MONTH FREE! 
Burry! Oller expires 2129/16 

•New members only. With t111s card. See club for details. 

I 
DAYS AT NO COST 
OR OBLIGATION! 

Nost actlYale by 2/29/16 

• 1st time visitors only. Must be t8+ years of age and local 

resident See club for details 

noo~Y IB 

81111}'! Oller expires 2/29/16 

• 1 at time visitors only. Must be 18+ years of age and '°""' 
16sldent. See club for details. 

~ 
YOUR RESOlDTION SOlDTION! 
1001 AT All WE OFFER ... 

• Over 60 Group X Classes Per Week 

• Zumba/Cardio Kickboxing/Step Bootcamp 

• Heated Junior Olympic Swimming Pool 

• Spin Classes On Keisers M3+ Bikes 

• Tanning 

Functional Training Room 

• Clinical Massage Therapy 

• Free Fitness Assessment: Includes body fat 
composition & analysis 

• Meal Prep Service Now Available 

• Personal Trainers Committed to Your Goals 

• Silver Sneakers Programs (Aqua & Group X) 

• Kids Club Babysitting Available 

*Amenities Vary by Location 

1803 Sunset Avenue I 559-673-3054 

2330 W. Cleveland Avenue I 559-675-9970 

16491 Rd. 26 I 559-673-2424 

www.thrivefitnessmadera.com 

Thrive- to prosper or flourish; be 
successful. to progress toward or 

realize a goal despite its consequences. 

On:tM 

l ~~ 

.,.. .... ;t 

~' a1 
Thrive 
FitDE!!!!i!!!i 

I 



Starn:~ $10 Im 0 nteh 
Join before March 30th and receive: 

FREE Tanita Body Composition Evaluation! 

FREE 30-minute Massage! 



Membership Dues! 
At Thrive Express 
Bum! Oller eXJJlres 3/38/16 

*New members only Wrlh this card. See club tor details. 

B 
DAYS AT NO COST 
OR OBlIGA.TION! 

Must acunte by 3/30/16 

* 1st time visitors only Must be 18+ years of age and local 

resident. Sea club for details 

10 Db\W IFmE 
THRIV E 

MARTIAL ARTS 

81111')'! Oller expires ~/30/16 

* 1 SI time v1s1tors only Must be 1 B+ years of age and local 

rastdent. Saa club for details . 

~;-:~ • YOUR RESOlDTION SOlDTION! 
LOOK AT ALL WE OFFER •.• 

• Over 60 Group X Classes Per Week 

• Zumba/Cardio Kickboxing/Step Bootcamp 

• Heated Junior Olympic Swimming Pool 

• Spin Classes On Keisers M3+ Bikes 

• Tanning 

Functional Training Room 
• Clinical Massage Therapy 

• Free Fitness Assessment: Includes body fat 
composition & analysis 
Meal Prep Service Now Available 

• Personal Trainers Committed to Your Goals 

• Silver Sneakers Programs (Aqua & Group X) 
• Kids Club Babysitting Available 

*Amenities Vary by Location 

1803 Sunset Avenue I 559-673-3054 

2330 W. Cleveland Avenue I 559-675-9970 

16491 Rd. 26 I 559-673-2424 

www.thrivefltnessmadera.com 

Thrive- to prosper or flourish; be 
successful, to progress to\¥ardor 

realize a goal despite its consequences. 

Schloof 
OnMd 

l 

~ 

All !I 

~· ...... 
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www.ChooseThrive.com 

Reach tor a Better Youl 
Join Now and Start 

Your Fitness Journey 
• Lose Weight 

• Strengthen Muscles 

• Improve Cardiovascular Health 

• Gain flexibility 

• Build Core Strength 

• Improve Balance 

• Lower Blood Pressure 

• Live Life 

• Enjoy The Journey 

--1--

Enrollment FEES 



• 3 FREE Personal Training Sessions 

• 1 FREE Clinical Massage 

• FREE Body Composition 

C\eveland Jt..ve. 

e 
Thrive Cleveland 
OPEN24HRS. 

Sunset Ave. 

Howard Rd. 

Town & Country 
Park 

8 c: 
£ 
Cl) 

Modoc ~ 

e 0 

Cross Fit 
Madera 

~ &)Thrive Rd. 26 
"O ro 
ti. 

Cleveland Ave. 

I) Thrive Matial Arts 

1 1it4Thri11e 
(11!1 Fitness 

1803 Sunset 
559.673.3054 

3 ~Thrive 
,., Fitness 

16491 Road 26 
559.673.2424 

4 

· THRl\\\'7JE Inside TRAINING ~JI 
CENTER~ 

1920 Modoc '~ 
559.661.1446 

s 1:t!BJsfE 
2258. Pine ~ 

559.479.4032 
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ifness evolution MEMBER OF ANOTHER CLUB? 
1803 Sunset Ave. I Madera, CA 93637 

(Formerly T/Jtive Fitness on the comer of Sunset Ave. and Ore/Jard Ave.) 

559.474.8444 
"1\. fitness made easy 

,,,/ 

'4WWW11!fifB<Ui!lf' 
2330 W. Cleveiand Ave, / Madera, CA 93637 

(Formerly Thrive Fitness on the comer of W. Cleveland 

and N Schnoor in the Food-4-Less shopping center) 

For more locations near you 
Call 844-fitevol GET 1 MONTH FREE 

559.514.8480 

Merced - 3360 California 59 / Merced, CA 95348 
Fresno Ashlan - 4175 East Ashlan Ave./ fiesno, CA 93762 

Fresno Figarden - 6370 N. Figarden Drive i Fresno, GA 93722 
Fresno Hemdon - 6735 North First St./ Fresno, CA 93710 

Fresno Blackstone - 4774 N. Blackstone Ave./ Fresno, CA 93726 NOW OPEN ' 
Fresno Centerpoint - 3003 North Maroa Avenue I Fresno, CA 93704 NOW OPEN! 

Clovis · 1295 East Shaw Avenue I Clovis, CA 93612 
Tulare - 180 East Cross I Tulare. CA 93274 

Los Banos · 1301 West Pacheco Boulevard I Los Banos, CA 93635 NOW OPEN1 

Selma - COMING SOON! 

FASTEST GROWING BRANO 
witll OVER 60 Nationwide Locations! a 

GET SOCIAL WITH US! 

g Easy JOIN ONLINE! www.FitEvo.com 

EXPIRES 9/30/16 
Trade-in special requires proof of cancellation from former club. 

Certain restrictions may apply. See club for details. 

POSTMASTER IN HOME DATES : 9/06/16 - 9/08/16 

il·1·1··1 11 1•111•1 1'·111 11•1111··11l1 1•111 111 1•11111 1·11··11• 11111 
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f'ifness evolution 
fitness made easy 

[ HOME CL • I AllOUT JOIN NaW • I FRANCHISE I CONTACT 

FIND A FITNESS EVOLUTION NEAR YOU 

THERE ARE 25 FITNESS EVOLUTION LOCATIONS IN 
YOUR AREA! 

Santa Rosa 
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2330 W. Cleveland Ave, Madera, CA 93637 PHONE (SS9) 67S-9970 

Formerly Thrive Fitness on the corner of W Cleveland and N Schnoor in the Food-4-Less 

shopping center 

HOURS: 

MON - THURS: 4am -

12am 

FRIDAY: 4am - 9pm 

SAT - SUN: 7am -

7pm 

JOIN NOW 

MADERA, CA I SUNSET 

CLUB DETAILS 

1803 Sunset Ave, Madera, CA 93637 PHONE (SS9) 673-30S4 

Formerly Thrive Fitness on the corner of Sunset Ave and Orchard Ave. 

HOURS: 

MONDAY

THURSDAY: Sam -

11pm 

FRIDAY: Sam - 1 Opm 

SATURDAY: 7am -

6pm 

SUNDAY: 9am - 6pm 

JOIN NOW 

,--·---··--·---------
FRESNO, CA I FIGARDEN LOOP 

CLUB DETAILS 

6370 N Figarden Drive Fresno, CA 93722 PHONE (SS9) 369-2466 

Located in the same shopping center as AutoZone and Family Dollar 

CLASS SCHEDULE 



Sonia Alvarez 

From: 
Sent: 
To: 
Cc: 
Subject: 

Sophie Treder <streder@trederlaw.com> 
Thursday, September 15, 201610:51 AM 
Sonia Alvarez 
Brent Richardson; Chris Boyle 
Fitness Evolution Submissions 

Some files have been sent to you via Hightail - the best way to send, share, and store your files. Try it now. 

Download the file - Fitness Evolution Parking Plan.pdf; Save Sunset - letters.pdf; Save Sunset -
signatures.pdf 

Your files will expire after 14 days. 

Dear Ms. Alvarez, 

I am attaching some documents that we hope can be included in the City Council members' packets for the 
upcoming hearing on 9/41. Attached to this email is a parking plan that is being submitted by the owners of the gym, 
a PDF containing multiple letters of support, and a petition containing over 800 signatures in support of the gym. 

We are also working on a cover letter from the gym owners to the Councilmembers, and I will have that to you 
before the end of the day, but I understand if you need to finalize the packet before then, and ask you to at least 
include the attached materials for the Councilmemers' consideration. 

Regards, 

Sophie Treder 
Treder Land Law 
44985 El Camino Real 
Santa Margarita, CA 93453 

805.438.5435 
www.trederlandlaw.com 

THE INFORMATION CONTAJNED IN THIS EMAIL TRANSMISSION IS INTENDED TO BE SENT ONLY TO THE STATED ADDRESSEE OF THE TRANSMISSION. IT 
MAY BE PROTECTED FROM UNAUTHORIZED USE OR DISSEMINATION BY THE ATTORNEY-CLIENT PRIVILEGE, THE ATTORNEY WORK-PRODUCT 
DOCTRINE, OR ANY OTHER APPLICABLE PRIVILEGE. IF YOU ARE NOT THE STATED ADDRESSEE, YOUR RECEIPT OF THIS TRANSMISSION WAS 
UNINTENDED AND INADVERTENT, AND YOU ARE HEREBY NOTIFIED THAT ANY REVIEW, USE, DISSEMINATION, DISTRIBUTION, OR COPYING OF THIS 
COMMUNICATION IS STRICTLY PROHIBITED. YOU ARE ALSO ASKED TO NOTIFY US IMMEDIATELY BY TELEPHONE (COLLECT CALL IF NECESSARY 
805.438.5435) AND TO DELETE THE MESSAGE. THANK YOU. 

1 
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Parking Plan 
1803 Sunset Avenue ☼ Madera, CA 93637 

 
I. Member Parking Program 

 A. Member Decal Stickers 

This is the first step in identifying and solving the parking problem. Both current and new gym 
members will be assigned decal stickers for all of their vehicles, so that we can easily tell which 
cars belong to our members. Guest and visitor vehicle permits will also be available at the front 
desk.  

 B.  Member Awareness & Parking Incentives 

All members will be told to use the off-street lot for parking. Employees will routinely patrol the 
parking lot during gym hours and patrons found using the lot will be entered in a rewards 
program, winning items such as free training sessions and discounts on their membership fees. 
Outdoor signage will be enhanced, and the gym website and newsletter will feature parking 
info and regular reminders. All members will be asked not to double-click their key fobs to lock 
their cars, as some neighbors are bothered by the beeping during early or late night hours.  

C. Parking Lot Security & Patrol 

 1. Employee Patrols 

Employees (in gym uniforms) will be assigned to regularly patrol the immediate streets and off-
street lot during gym hours, documenting any problems with member cars or behavior.  

 2. Parking Lot Gates 

Gates will be installed at the entrance to the off-street lot. They will be locked during non-
business hours to prevent any illicit activities during the night. 

 3. Security Cameras 

Security cameras will be installed to give gym employees a view of the parking lot during 
business hours, and also to allow remote monitoring during non-business hours. Nighttime 
recordings will be motion-triggered. This could greatly enhance safety and crime prevention in 
the neighborhood, even unrelated to the gym.  

4. Lighting Retrofit (as necessary) 

If necessary for the security cameras and additional safety, enhanced lighting could be installed 
in the off-street lot. Some neighbors are worried about light pollution in their homes, so this should 
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only occur with appropriate directional shields and timers, and only with the support and input 
of adjacent homeowners.  

D. Complaint Reporting & Enforcement 

  1. Dedicated Email Account 

Complaints involving member vehicles or member behavior (along with photos, if possible) can 
be emailed to complaints@choosethrive.com This email account will be monitored constantly 
by both onsite employees and offsite management.  

  2. Toll Free Hotline and Text Reporting 

Neighbors may also call in complaints to a toll-free number, or may send a text with photos.  

  3. Complaint Verification and Response 

Complaints received during business hours will be investigated immediately. All complaints will 
get an initial response within 24 hours, and a follow-up within 5 days, detailing the actions taken 
to investigate, verify, and deal with the complaint. Members with two verified complaints will be 
suspended for up to 1 week. Three verified complaints will result in member expulsion.  

II. Community Enhancement Measures 

 A. Hours of Operation Modification 

In recognition of the residential character of the neighborhood, the gym will close at 10 pm 
during the week. (Current hours are until 11 pm, Monday – Thursday.) 

 B. Soundproofing 

Some neighbors have complained about hearing the “clang” from the weights Additional 
soundproofing material will be added to the weight rooms within 90 days.  

C. Trash Gathering 

Trash cleanup will be part of the duties of gym employees when patrolling the parking lots and 
streets. Regular neighborhood trash cleanup walks will be scheduled for gym members as well, 
and volunteers will get membership discounts and other prizes. These events will be an 
opportunity to educate our members about our community standards and rules.  

D. Neighborhood Watch Group 

Fitness Evolution will take the lead in forming a coalition of neighbors, gym members, and local 
businesses and churches that will meet regularly to discuss community safety, crime prevention, 
and local charity. The group would have regular meetings, and law enforcement and city 
officials would be invited to attend.   

 

 

mailto:complaints@choosethrive.com
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III. Long-Term Neighborhood Solutions 

Some of these are beyond the control of Fitness Evolution to implement, but it is important to 
start the discussion now.  

 A. Speedbumps and Traffic Controls 

Additional traffic calming measures could be implemented in the area, ranging from speed 
bumps or speed feedback signs, to adding stop signs on Orchard and Williams at Venturi to slow 
the speed of traffic.  Striped parallel parking stalls along Orchard and Venturi would also help 
keep cars from blocking driveways and mailboxes, and maximize available parking space.  

 B. Residential Parking Program 

Residential neighborhoods that are heavily impacted by outside parking uses on public streets 
(colleges, sporting venues, etc.) often find success by implementing a residential parking 
program. Residents would be issued parking stickers from the City, and non-resident vehicles 
parking on the street in a certain neighborhood would be ticketed. These programs usually pay 
for themselves with the parking fines collected, and are the only legal way to keep non-residents 
from parking on a public street.  

 C. Community Traffic & Safety Charrette  

Because any of these long-term solutions, whether speed bumps or stop signs or residential-only 
parking, will significantly impact the lives of people who live and work in the neighborhood, it is 
important to have stakeholder input before deciding on a solution. Fitness Evolution encourages 
the City to start by holding a Traffic & Safety “Charrette,” defined as “a meeting in which all 
stakeholders in a project attempt to resolve conflicts and map solutions.” Leadership by the City 
and participation from the City’s planners and public works engineers will be key to success. A 
charrette should be scheduled within the next 6-12 months, and future workshops could be 
integrated into the City’s long-term planning process, or lead to development of a Community 
Plan for the Orchard/Sunset neighborhood.   



Lawrence F. Lihosit 
2720 Holiday Way 
Madera, CA 93637 

Honorable Mayor Robert Poythress and 
Madera City Council 
205 W. Fourth Street 
Madera, CA 93637 
RE: Appeal of Thrive Fitness CUP Revocation/CUP 1963-23 
September 13, 2016 

Dear Honorable Mayor Poythress and City Council: 

I urge you to grant the appeal of CUP 1963-23 and permit the continued operation of the gym 
located at 1803 Sunset Avenue. For more than a half century it has offered unique facilities and 
services to our community which have facilitated camaraderie and good health. The facilities 
include top-rate weight lifting equipment, martial arts equipment, dance studios, state-of-the-art 
stationary bikes and epllipticals for aerobic training, racquetball courts and an Olympic size pool. 
Services include massages, dance classes, pool exercise classes, stationary bike classes, the 
availability of personal trainers and meeting areas to socialize. No other facility in Madera offers 
this array. 

During the past two decades it has been my pleasure to keep fit alongside many Maderans. We 
have grown old together. Over a dozen of these acquaintances are now over 75 years of age but 
still mobile, thanks to exercise. In addition, I have made the acquaintance of younger people, many 
of whom suffered from obesity and associated medical conditions like high blood pressure, high 
cholesterol and diabetes. Some were recuperating from accidents and/or surgical procedures. The 
availability of the gym facilitated what many might call miracles: a man fitted with an artificial 
hip at the age of 56 who went back to work and now walks without a limp, a woman who lost an 
eye, had a metal rod placed in one leg and another in her back who also returned to work, and 
another woman who was limited to a wheelchair, speechless after a stroke who relearned how to 
walk and talk. There are many more examples of people who have lost incredible amounts of 
weight permitting them to decrease or totally discontinue medications. 

The electronically posted Planning Commission Staff Report emphasized parking standards, while 
one attached letter from a neighbor claimed vehicular and pedestrian safety concerns. 
Unfortunately, the staff report includes no real analysis of the problems claimed. There are no 
photos taken on an hourly basis, no traffic counts, no mention of on-street parking and no accident 
reports . After more than 20 years I can report that the gym morning peak hour is 9 to 11 :00 a.m. 
while the evening peak hour is 6 to 8 p.m. which correspond to classes offered at the gym. These 
peak hours do not coincide with the Sunset A venue peak hours which means that the gym has no 
significant effect upon traffic. Likewise, there is never double parking within public right-of-way. 



The provided parking lots and on-street parking suffice. Staff insists that on-street parking is not 
allowed. In fact, it is public right-of-way and by definition, public parking is permissible. To my 
knowledge, there have been no vehicular or pedestrian accidents during the past five years 
attributable to gym members arriving or departing. It is time to either grant a parking variance, 
change an obsolete code, or create a parking overlay zone (like the Council has done for the 
downtown). 

This business establishment offers a unique combination of facilities and services which helps our 
community maintain good health as well as a gathering place to cultivate friendship. It poses no 
threat to public safety. In fact, Thrive Fitness improves our collective health and welfare in 
compliance with the City Council approved 2025 Vision Statement and the General Plan (goal 
HS-2). 

Please attach this letter to the appropriate public record of this meeting. Thanking you in advance 
for your consideration, 

CC: Chris Montoya, owner of Thrive Fitness 
Thrive appeal ltr 



Evolution/Thrive Gym 
rriday, August 12, 2016 6:06 PM 

From: "Anita Valdez" <valdezan@yahoo.com> To: c.rigby@maderavwcc.com Cc: 
rlpoythress@cbbank.com 

It is my understanding that the Planning Commission wants to close the Gym due to neighborhood 
complaints and violations. In my opinion this is not good business for Madera because: 

#1. We have enough unemployment and this closure would mean the gym employees would be out of a 
job and on the unemployment rolls . 
. ;.::.. The gym pays taxes and we cannot afford to lose this revenue. 
#3. The gym serves the community as a healthy physical outlet for it's members. 
#4. The gym also servers the senior community with special physical activities geared specifically for 
seniors to keep them mobile and active. 
#5. The gym has been part of the community and provides awareness and fundraisers for Relay for 
Cancer, Pink Ribbon Week, Cancer Awareness Month, First Five Children's Activities, Thanksgiving 
Basket Program, The Gifting Christmas Tree, Food Drives, Marathons for different causes, Etc. 

These are but a few of the reasons that the City MUST help to find a solution to this issue. Madera 
cannot afford to lose a business that it's citizens rely upon and lose the revenue that the gym provides the 
city. But most important the gym provides employment for people that rely on it for themselves and their 
families -- for their livelihood. 

Anita Valdez 
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To Whom It May Concern: 

My Name is Lupe Frausto. I have been coming to this same gym for over 20 years, after I started 

working for the Madera School District. My kids have all grown up and some still continue to come here. 

I know the traffic is bad, but because we love this gym we feel very comfortable here. If the City of 

Madera closes this gym, I will not go to another one and probably will go more often to the Doctor, 

because this is part of my exercise that the Doctor asks that I do. 

The Owner is working on the gym to bring it up, more new equipment and painting. 

Please don't close this gym. Traffic is bad everywhere in Madera. 

Thank you for your consideration, 

Lupe Frausto 
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M Gmail 

Fitness Evolution , Sunset and Orchard 
1 message 

Nancy Blankinship <nkayblankinship@gmail.com> 
To: ceciliafoleygallegos@gmail.com 
Cc: savemygym@gmail.com 

Hello Ms. Foley Gallegos, 

Save Sunset <savemygym@gmail.com> 

------ --

Thu, Sep 8, 2016 at 1:00 PM 

My husband and I have been members of the gym at this site for about forty years . It is an important part of our daily 
lives. 
We appreciate the convenient location, the pool, facilities and classes. 
We have always been able to park in the lot or on the street in front of the gym in the evening before we reti red and now 
during the day. 
We seem to notice trash when school is in session. 
We hope our observations will lead to a positive outcome for the gym. 

Thank you, 
Dean and Nancy Blankinship 

Sent from Nancy's iPad~ 



M Gmail 
----- -----
Fitness evolution 
1 message 

Vonda DeOrian <vdeorian@gmail.com> 
To: ceceliafoleygallegos@gmail.com 
Cc: savemygym@gmail.com 

Save Sunset <savemygym@gmail.com> 

Thu, Sep 8, 2016 at 1:10 PM 

Hi cece Vonda (cederlof) Deorian trying to save my gym. I have been going there for at least 30 years off and on. Now I 

live across the street and if they close I won't have any place to do water aerobics ~- i also attend some classes and 

don't want to give it up! To be honest the kids walking home from Thomas Jefferson do a lot more damage to our yards 
and streets than the gym members. Thanks for anything you can do! 



M Gmail 
--- -- ------
sunset gym 
1 message 

Yahoo Web- Support <drafty _abc@yahoo.com> 
Reply-To: Yahoo Web- Support <customercara96@yahoo.com> 
To: "ceceliafoleygallegos@gmail.com" <ceceliafoleygallegos@gmail.com> 
Cc: "savemygym@gmail.com" <savemygym@gmail.com> 

Save Sunset <savemygym@gmail.com> 

Thu, Sep 8, 2016 at 3:27 PM 

hello my name is Angela Sunia and these are the reasons my family thinks we need to keep the sunset gym 
open. 

1. convenience for this side of town. 
2. only club with a pool. 
3. problems must be at night as when we go in the daytime we never see or hear of anyone littering or loud 
music. 
4. if club closes, members would have to frequent the one on Cleveland and that would create problems in that 
area. 

Angela Sunia 
Robert Sunia 
Andrea Barriga 



M Gmail 

Fitness Evolution on Sunset 
1 message 

Nancy Blankinship <nkayblankinship@gmail.com> 
To: ceceliafoleygallegos@gmail.com 
Cc: savemygym@gmail.com 

Hello Ms. Foley Gallegos, 

Save Sunset <savemygym@gmail.com> 

Thu, Sep 8, 2016 at 7:39 PM 

My husband and I have been members of the gym for about forty years. It is an important part of our daily lives that 
promotes our health and wellbeing. 
We appreciate the convenience, the pool , facilities and classes . 
We have not noticed an increase of trash except when school is in session. 
Before retiring we used the gym in the evenings. At that time, and now during the day, we have never had a problem 
finding a place to park in either the lot or in front of the gym. 
We hope you find this input valuable and helpful in keeping this facility open. 

Thank you, 
Dean and Nancy Blankinship 

Sent from Nancy's iPad~ 



M Gmail 

sunset gym and pool 
1 message 

renee benoit <renee_lascaux@yahoo.com> 
Reply-To: renee benoit <renee_lascaux@yahoo.com> 
To: ceceliafoleygallegos@gmail.com 
Cc: savemygym@gmail.com 

Dear Ms. Gallegos, 

Save Sunset <savemygym@gmail.com> 

- - - ------

Sat, Sep 10, 2016 at 10:59 AM 

My husband and I were dismayed to hear that the City wants to close the Fitness Evolution gym on Sunset. We're both 
of retirement age, living on limited income, responsible and trying to stay fit so we can continue to make a contribution 
to society instead of becoming a burden. I swim year round. If I lose the swimming pool on Sunset I'm not sure what I'm 
going to do. This would be a big blow. Huge. Isn't there another way to help out the objecting neighbors without taking 
the drastic measure of closing the facility down entirely? We're here to help. 

Sincerely, 

Renee and Marty Aubin 
18420 Fairfield Drive 
Madera, CA 93638 
home 559-3954422 
cell 510-289-2335 



M Gmail Save Sunset <savemygym@gmail.com> 

_____ , --- - -- --- - ----------

Sunset Gym 
1 message 

------------------------~~~----

Marty <martyaubin@gmail.com> 
To: ceceliafoleygallegos@gmai I. com, savemygy m@gmail .com 

Sun, Sep 11, 2016 at 2:04 PM 

My wife and I are in our 60s. It is very difficult for us to stay fit. We could go to another gym but for the most part we are 
only able to do non-weight bearing exercises. These require a swimming pool. The Sunset Gym is the only one with a 
pool. If you allow the gym to close it will create a great hardship for us. Please help. 

Thank you, Marty Aubin 



M Gmail Save Sunset <savemygym@gmail.com> 

----··- --· -- --·-- -----------

sign petition 
1 message 

Ardith Apling <ARDITH1007@comcast.net> 
To: savemygym@gmail.com 

Mon, Sep 12, 2016 at 8:12 PM 

I cant believe you want to close the only place that senior citizen can go to do water exercise and feel comfortable about 
it. We can't play ball or do all the stuff we did when we were young but we still enjoy life.water aerobics is all the 
exercise i get. If you have elderly parents think about them. Ardith Apling 



M Gmail 

Gym 
1 message 

AMARJEET KLAIR <klairjk@att.net> 
Reply-To: AMARJEET KLAIR <klairjk@att.net> 
To: "ceceliafoleygallegos@gmail.com" <ceceliafoleygallegos@gmail .com> 
Cc: "savemygym@gmail.com" <savemygym@gmail.com> 

Greetings, 

Save Sunset <savemygym@gmail.com> 

Wed, Sep 14, 2016 at 2:39 PM 

My name is Margie Klair I am happy member of fitness evolution in Madera at sunset 
site. I am 69 year old widow.my husband who was a farmer in Madera since 1982 Pass away in 
2013. 
after him I was getting very sad and lonely also very depress. With bad depression and old age a 
person develop all kind of sickness, and I was one of them.my knee and legs start bothering me 
that change my personality a lot. I start going down the hill until my son ask me to join this gym. 
I was very lucky that there was a source to cure my situation. I go to gym 5 days a week. All 
classes are so good specially pool fitness class, all instructor are very help full. Every morning I 
look forward to start my day with Exercise. 

Today we heard that may be we be loosing our lovely place, which bother all of us old ladies and 
young kids too. I hope your office understand that how gym and good staff is important to old folks. 
Also good for our young adults.my whole family, friends, neighbors goes to fitness evolution. 
I just hope your office consider that. and help us to keep our gym open. 



M Gmail 

Fitness Evolution Gym 
1 message 

dnsopfergelt@comcast.net <dnsopfergelt@comcast.net> 
To: ceceliafoleygallegos@gmail.com 
Cc: savemygym@gmail.com 

Dear Ms. Cece Foley Gallegos, 

Save Sunset <savemygym@gmail.com> 

Thu, Sep 15, 2016 at 8:18 AM 

I am a member of the Fitness Evolution Gym located on Sunset Avenue. I 
recently learned that the City was considering closing this facility. I would like 
to express my support for this Gym and it's value to many of the older 
members. 

My doctor was the one who suggested the Silver Sneakers' program to me after 
my chemo treatments were competed . I Google it and was delighted to find this 
Gym offered Silver Sneakers classes and it was only a 1 .5 miles away. It has been 
very beneficial to my recovery, especially the Silver Splash class. This is the only 
facil ity that has a pool and can offer such a workout. Many of the member with 
limited abilities can only participate in a water classes with low resistance exercises. 

Our class is at a lost, we'd like to understand the situation that has prompted the City 
to consider such action against our Gym. We would appreciate any insight that you 
could provide to us. 

Respectfully, 

Sandy Opfergelt 
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REPORT TO THE CITY COUNCIL 

COUNCIL MEETING OF September 21, 2016 

AGENDA ITEM NUMBER C-2 

APPROVED BY 
1 

GRA;;~I~f-
CIT~ST~TOR 

SUBJECT: 

Public Hearing and Consideration of a Resolution Approving the 2015/2016 Community 
Development Block Grant Consolidated Annual Performance and Evaluation Report and 
Financial Summary 

RECOMMENDATION: 

Staff recommends that Council open the public hearing, invite public input and approve the 
attached resolution. 

DISCUSSION: 

The Department of Housing and Urban Development (HUD) requires entitlement communities 
receiving Community Development Block Grant (CDBG) funds to annually review and publicly 
report on the progress made in carrying out its Consolidated and Annual Action Plans. Submission 
of the Consolidated Annual Performance and Evaluation Report (CAPER) is the reporting tool 
HUD requires to meet this obligation and is due to HUD within 90 days after the end of each 
program year (June 30, 2016). 

As required by HUD regulations and our Citizen Participation Plan, we obtained citizen 
participation by publishing and posting bilingual public hearing notices. Staff published a 
bilingual public hearing notice Wednesday, August 27, 2016 in the Madera Tribune. Notices were 
also posted at City Hall, the Madera County Library and Madera Housing Authority. The notices 
contained the details about our CAPER' s availability for review and information about the date, 
time and location for our public hearing. The notices stated citizens' comments may be submitted 
in person and in writing until 5:00 p.m., September 16, 2016. No comments were received. 

In summary, our community's CAPER reflects that the City has expended its CDBG funds in a 
timely manner and met the grant's primary objectives. Our allocated CDBG funds totaled 
$1,087,068.68. Through June 30, 2016, we spent $789,158.14 of our allocation and $248,000 
from the Small Business Revolving Loan Fund. (Please see the chart below.) Staff believes this 

Return to Agenda



performance demonstrates the City's strong commitment to meeting the objectives of the CDBG 
program and recommends that Council approve submission of the 2015/2016 CAPER. 

Our 2015/2016 expenditures for programs, projects and Small Business Loans are as follows: 

Administration 
CDBG Grant Oversight 131,646.25 

Fresno/Madera Continuum of Care 
13,511.00 

(Community Action Partnership of Madera County) 
Sub Total 145,157.25 

Public Services 
Madera County Workforce Investment Corporation 13,000.00 

Madera Youth Leaders 9,992.85 
Parks Senior Services 111,633.00 

Sub Total 134,625.85 
Capital Pro.iects/Public Improvements 

Code Enforcement 400,000.00 
Graffiti Removal 109,375.04 

Sub Total 509,375.04 
Small Business Revolving Loan Fund 

Innovative Rotational Molding 150,000.00 
Madera Honda Suzuki 70,000.00 

Galaxy Dance Academy 28,000.00 

1!037!158.14 

FINANCIAL IMPACT: 

Approval of the CAPER will not have a direct financial impact on the General Fund but will satisfy 
HUD requirements and maintain the City's eligibility for future cycles of CDBG funding. 

VISION MADERA 2025 ACTION PLAN CONSISTENCY: 

The projects and programs discussed in this report advance the following Vision Plan objectives: 

Fresno/Madera Continuum of Care and Madera ADA Advisory Council: 

Strategy 113: City Facilities Accessibility: Promote greater accessibility of City facilities and 
services to meet the needs of various cultural, socioeconomic and disabled groups. 

Madera County Workforce Investment Corporation: 

Strategy 215: Educational and Occupational Opportunities: Ensure educational and occupational 
opportunities are available for all Maderans. 



Madera Coalition for Community Justice, Madera County Workforce Investment 
Corporation and Parks Senior Services: 

Strategy 211: Business-Education Alliance: Create a business-education alliance to promote 
mutual support for vocational training. 

Strategy 215: Educational and Occupational Opportunities: Ensure educational and occupational 
opportunities are available for all Maderans. 

Strategy 303 .3: Strengthen neighborhood associations. 

Strategy 407: Promote and expand existing services, supportive services, case management and 
self-sufficiency for Madera residents to maintain independent lifestyles. 

Code Enforcement/Graffiti Removal: 

Strategy 137: Code Enforcement: Promote sound redevelopment practices and code enforcement 
city-wide. 

Strategy 303 .3: Strengthen neighborhood associations. 

Small Business Revolving Loan Fund: 

Strategy 331: Workforce Capacity: Expand and diversify business opportunities within Madera 
to provide workforce capacity. 

Strategy 408: Economic Opportunities: Expand the economic opportunities available to all 
Maderans and mitigate the impacts of generational poverty. 



RESOLUTION NO. 16 ----

A RESOLUTION APPROVING THE 2015/2016 COMMUNITY 
DEVELOPMENT BLOCK GRANT CONSOLIDATED ANNUAL 

PERFORMANCE AND EVALUATION REPORT AND FINANCIAL 
SUMMARY REPORT 

THE COUNCIL, OF THE CITY OF MADERA, CALIFORNIA, HEREBY FINDS, 
RESOLVES AND ORDERS AS FOLLOWS: 

1. That certain "2015/2016" U. S. Department of Housing and Urban Development 
City of Madera Consolidated Annual Performance and Evaluation Report and 
Financial Summary Report on file in the office of the City Clerk and to which 
reference is hereby made for full particulars as to the requirements thereof, is 
hereby approved. 

2. This resolution is effective immediately upon adoption . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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City of Madera 
Community Development Block Grant 

201512016 Consolidated Annual Performance and Evaluation Report 

Executive Summary 

This report details Madera's efforts to address local community development strategies 
contained in our 2015/2019 Consolidated Plan. The Consolidated Plan is federally required 
and documents strategies to address community development needs using Community 
Development Block Grant (CDBG) funds. 

The City of Madera's CDBG funds are the only funds it receives directly through the 
Department of Housing and Urban Development (HUD). Currently, our community does not 
receive other HUD funds such as HOME, HOPW A (Housing Opportunities for Persons with 
AIDS) and ESG (Emergency Shelter Grant). Madera does apply directly to the State's 
Department of Housing and Community Development (HCD) for HOME and CalHome funds. 
ESG funds are available through a partnership with the County of Madera; however, the 
partnership requires a lead agency and the ability to meet organizational development 
requirements such as the formation of a Board and planning documents to access the funds. 
The Community Action Partnership of Madera County is taking the lead to establish a ESG 
Board. The Housing Authority of the City of Madera receives funds to provide housing 
assistance directly through HUD. The Housing Authority's funds play a part in carrying out 
Madera's housing needs. The City of Madera does not administer these funds. 

We obtained citizen participation by publishing and posting bilingual public hearing notices. 
They contained the details about our Consolidated Annual Performance and Evaluation 
Report's (CAPER) availability for review and information about the date, time and location for 
our public hearing. The notices stated citizens' comments may be submitted in person and in 
writing until 5:00 p.m., September 16, 2016. The notice also stated any comments received 
and staffs responses would be submitted to the City Council. If the public submits comments, 
then staff forwards its response before the CAPER is submitted to HUD. 

Our institutional structure is comprised of various public agencies such as the city and county, 
and utility and local school districts. This relationship is addressed in our Vision Madera 2025 
Action Plan. In this plan, goals and strategies are assigned to specific units of our local 
institutional structure. 

Staff conducted desktop monitoring of CDBG Public Service programs. Staff also monitored 
the progress toward meeting expenditure milestones. 

No incidents of lead-based paint were encountered during the year with our housing assistance 
program. 

Using the County's Neighborhood Stabilization Program 3 (NSP3) funds, three households 
received assistance with the purchase of their first home. The NSP3 target area consists of a 
neighborhood within the City and County. In this case, two of the purchased homes were 
within the County limits, and one was in the City limits. 

The Community Action Partnership of Madera County (CAPMC) conducted a Point-in-Time 
Count. HUS has not approved the 2016 Homeless Point-in-Time Count Report. Therefore, the 
CAPMC has not released the Count data. 
S:\Grants Shared\CDBG\2015 2016 CAPER.doc Page 1 of21 
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201512016 Consolidated Annual Performance and Evaluation Report 

We conducted all of our CDBG-funded activities within CDBG eligible census tracts. Our 
CDBG-funded activities consisted of: 

•participation in the Fresno/Madera Continuum of Care 
•a youth leadership program 
•employment and training provided through the Madera County Workforce Investment 
Corporation 
•neighborhood revitalization, code enforcement and graffiti removal services 
•support for staffing, supplies and programming costs to provide senior meal and recreational 
services through the City's Parks and Community Services Department 

Details about our expenditures and the accomplishments of our Community Development, 
Administrative/Public Services and Economic Development activities are included in the 
report. 

The City utilized $700,000 in CDBG funds in FY 2001 to pay for infrastructure improvements 
for an industrial park. HUD findings indicated that the City failed to meet the identified 
National Objective of Low- and Moderate-Income Job Creation. HUD provided staff with 
notification that it was required to reimburse $700,000 to the CDBG program. HUD received 
confirmation that the City reimbursed its CDBG line of credit for $700,000. We used these 
funds to improve various sewer lift stations in CDBG eligible census tracts. Staff with the 
City's Engineering Department drafted and circulated an RFP. The contract was awarded, and 
the sewer lift stations and mains were upgraded, replaced or realigned as follows: 

1. Upgraded South Street lift station. 
2. Replaced sewer main in alleys of B/C and CID Streets. 
3. Replaced sewer main in the alley of R/Q Streets. 
4. Realigned and replaced sewer main in 9th Street. 
5. Replaced sewer main in the alley ofD/E Streets 
6. Replaced sewer main in Kenney Court. 

S:\Grants Shared\CDBG\2015 2016 CAPER.doc Page 2 of21 



City of Madera 
Community Development Block Grant 

201512016 Consolidated Annual Performance and Evaluation Report 

General Questions 

This section describes our accomplishments and how they helped to meet our strategies in 
support of our Consolidated Plan. It also provides a breakdown of our expenditures and a 
summary of our additional public and private resources leveraged to meet some of our 
underserved needs. 

We conducted all of our accomplishments within CDBG eligible census tracts. Our CDBG
funded activities included: 

•participation in the Fresno/Madera Continuum of Care 
•a youth leadership program 
•employment and training provided through the Madera County Workforce Investment Center 
•neighborhood revitalization, code enforcement and graffiti removal services 
•support for staffing, supplies and programming costs to provide senior meal and recreational 
services through the City's Parks and Community Services Department 
•provided assistance to three businesses using our Small Business Revolving Loan Fund 

While fair housing laws and statutes are in place and Realtors, lenders, and rental providers 
receive fair housing training and information, individuals and households occasionally 
experience discriminatory housing practices. The CDBG program contains a regulatory 
requirement to affirmatively further fair housing. Grantees are required to certify they will 
affirmatively further fair housing. During the 2015/2016 program year, staff received three fair 
housing complaints. However, one of the complainants gave their name yet did not want the 
circumstances on record. Staff documented the complaints and provided the complainants with 
referrals to assistance providers as follows: 

•California Rural Legal Assistance 
•City of Madera Code Enforcement Division 

The complainants' demographics are as follows: 

29 Female 
53 Female 

The city's Analysis of Impediments to Fair Housing Choice was recently updated. According 
to the update, Madera is a small city with considerable racial and ethnic diversity, and it is 
becoming increasingly diverse. The city also has a large proportion of minority and lower
income households who face particular problems finding decent, affordable housing. Because 
of a lack of affordable housing, persons with disabilities also face barriers to housing choice 
and independent living. 

In general, housing discrimination has not been documented as a significant impediment to fair 
housing choice in Madera. Since 2010, there have only been five fair housing complaints 

S:\Grants Shared\CDBG\2015 2016 CAPER.doc Page 3 of21 
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recorded by the U.S. Department of Housing and Urban Development (HUD), and there were 
no fair housing complaints filed with the California Department of Fair Employment and 
Housing. 

However, while there is limited evidence of fair housing problems in the city, residents and 
stakeholders who participated in the public outreach opportunities for the Analysis of 
Impediments to Fair Housing Choice suggested that Madera residents might be unaware of 
their fair housing rights. The lack of fair housing complaints may be a reflection of residents 
not understanding their rights and recognizing when they are being discriminated against. 
Therefore, fair housing education and outreach are among the top priorities for the City. 

For FY 2015/2016, Action 1 identified below was completed. Our new website 
(http://www.cityofmadera.ca.gov), contains links to HUD's Fair Housing page. Visitors can 
click on City Services, then Grants & Assistance Programs, to access information from HUD' s 
Fair Housing and Equal Opportunity website. Visitors can also view our Analysis of 
Impediments to Fair Housing Choice (the AI). If our AI, Actions 2 and 5 were priorities for 
2016/2017. Staff will carry out the remaining priorities throughout the 2015/2019 reporting 
period. The AI Action are listed below . 

. \ction I: . \n:L·ss tu lnl(11rnatiun 

The City of Madera will provide fair housing information on its website as well as links to 
housing services and resources, fair housing, and consumer information on housing choices. 
The City will make available such information at local service centers, City offices, the 
Housin Authorit office, the ublic library and other public facilities . 

. \ction 2: 
The City will provide education on fair housing to City staff members who administer and 
oversee housing programs and code enforcement activities so they can respond to phone calls 
from the ublic about fair housin and landlord/tenant issues . 

. \ction J: I air I luusin ~ SL'r\ icL'" :llld ( >utrL·:1ch 

The City will continue to work with local agencies to designate an organization that will act as 
the lead agency for fair housing issues and formalize a system for processing fair housing 
com laints in Madera. 
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.\dion 5: 
The City will work with partner agencies, including fair housing service providers, the Housing 
Authority, California Rural Legal Assistance, local apartment and realtor associations and 
disability rights groups to reach out to landlords and property managers about fair housing 
issues. This outreach may include: compiling mailing lists of rental property owners and 
managers to provide informational materials regarding fair housing rights and responsibilities, 
includin ri hts of ersons with disabilities; and conductin fair housin worksho s . 

. \dion 6: Public Polici1..·s ~ 111d Prot'. rarn s 
The City will continue to comply with antidiscrimination requirements, including all applicable 
Federal regulations as demonstrated in the City's application for Community Development 
Block Grant, HOME and other Federal funds . 

. \diem 8: 

The City will continue to implement the recommended actions in the City of Madera ADA Self
Evaluation and Transition Plan to modify its policies, practices and procedures to avoid 
discrimination a ainst eo le with disabilities. 

The table below provides a breakdown of our funds spent throughout the 2015/2016 program 
year. 
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Madera County Workforce Investment Corporation 13,000.00 
Madera Youth Leaders 9,992.85 

Parks Senior Services 111,633.00 
Sub Total 134,625.85 

( 'a pita I Pro.iccts/Puhlil' I mprm cnu.·nt s 

Code Enforcement 400,000.00 
Graffiti Removal 109,375.04 

Sub Total 509,375.04 

150,000.00 
70,000.00 
28,000.00 

1.037.158.14 

During previous program years, our progress in obtaining "other" public and private resources 
to meet needs was addressed by our Successor Housing Agency (SHA) of the Former Madera 
Redevelopment Agency (MRDA). Prior to the dissolution of MRDA, the MRDA funded over 
35% of the Neighborhood Revitalization budget. Additionally, programs such as the 
construction of neighborhood infrastructure improvements and Exterior Home Improvement 
Grants complimented our revitalization efforts. The SHA assumed all the housing functions of 
the MRDA. All housing actions are approved by the City Council sitting as the SHA Board 
and the affordability agreements are now executed between the homebuyer and the SHA. The 
SHA guidelines are consistent with the Department of Housing and Community Development 
(HCD) affordable housing program requirements. If the household income falls within the 
income limits set for Madera County by HCD, then the homebuyer is asked to execute the 
affordability agreement with the SHA. 

In 2015/2016, the Agency completed one Targeted Rehab Project. The demographics are as 
follows: 
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The Successor Agency to the Former Madera Redevelopment Agency along with private 
developers entered into 18 construction loans. Each loan resulted in the development of a 
single-family home. The demographics are as follows: 

L Ye 
Yes 

L 4 
L 3 0 

L No 

Managing the Process 

As per HUD regulations and our Citizen Participation Plan, staff published a bilingual public 
hearing notice Saturday, August 27, 2016 in the Madera Tribune. The notice provided details 
about our CAPER' s availability for review and information about the date, time and location 
for our public hearing. Notices were also posted at the Madera Housing Authority, Madera 
Public Library and at City Hall. The notice stated citizens' comments may be submitted in 
person and in writing until 5:00 p.m., September 16, 2016. The notice also stated any 
comments received and staffs responses would be submitted to the City Council. If the public 
submits comments, then staff forwards its response before the CAPER is submitted to HUD. 
No written or verbal comments were received. 

Citizen Participation 

This section provides a summary of citizen comments. It also specifies the census tracts where 
expenditures were concentrated. 

As stated above, staff did not receive written or verbal citizen comments. Federal funds 
available, committed and expended during the reporting period were previously identified. 
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The geographic distribution and location of expenditures were all within the city limits of 
CDBG eligible Census Tracts 5.02, 6.02, 6.03, 6.04, 8.00 and 9.00. 

Institutional Structure 

This section describes actions to overcome gaps m institutional structures and enhance 
coordination during the last year. 

Various city and county departments and agencies, utility and local school districts comprise 
our institutional structure. We have working relationships, and communications at times are 
direct and expedited. Our gaps in program services or program delivery quickly rise to the 
surface. 

Monitoring 

This section describes how our monitoring is conducted. A self-evaluation is provided that 
discusses program effects and progress in meeting priority needs. It outlines how our activities 
address decent housing and a suitable living environment and expanded economic opportunity 
for low- and moderate-income persons. 

One staff member conducts site and desktop monitoring. To prepare for a monitoring visit, a 
pre-monitoring letter is forwarded to subrecipients notifying them of our agreed upon date, 
time and place of the monitoring visit. Subrecipients also receive a copy of HUD' s guide for 
Review of National Objectives of Low- and Moderate Income Limited Clientele. During the 
monitoring visit, our subrecipient agreement and the activity's files are also reviewed. 
Subsequent to the monitoring visit, staff forwards a post-monitoring letter that details any 
concerns, findings as well as positive feedback. Desktop monitoring consists of a review of 
invoices and quarterly activity reports to determine expenditures and activities are consistent 
with the program design and HUD regulations. 

Priority Needs: 

Our priority needs are stated in our Consolidated Plan. Funded activities addressed priority 
needs and specific objectives by providing resources for the homeless, senior and youth and by 
removing blight and deteriorating conditions. Investments in the public infrastructure ensure 
sustainability and a high level of service citywide. In addition to CDBG funds, revenue was 
budgeted from sourc~s as follows: 
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Department of Housing and Community 
Development HOME Program 
Federal Transportation Administration 

Congestion Mitigation Air Quality 

State Transportation Assistance 

Low-Carbon Transit Operations Program 

Measure T Transit Improvements 

Lead-based Paint 

Department of Housing and Community 
Development CalHOME Program 
Congestion Mitigation Air Quality 

Proposition 1-B 

Local Transportation Funds 

Rubberized Asphalt Concrete Chip Seal 
Program 

Efforts to reduce lead-based paint hazards are conducted through our First Time Homebuyer 
and Owner-Occupied Housing Rehabilitation Loan Programs. Our programs did not encounter 
incidents of lead-based paint hazards. 

Housing Needs 

A review of our overall population demographics indicates there will be a continuing demand 
for affordable housing accessible by our low- to very-low income households. State law 
requires local governments to address the existing and projected housing needs of all economic 
segments of the community. 

Neighborhood Stabilization Program 3 (NSP3): 

This program helped to address our need to provide decent housing and a suitable living 
environment by issuing three, zero-interest, deferred down payment loans to eligible low- to 
moderate-income first-time homebuyers using Madera County's Neighborhood Stabilization 
Program 3 (NSP3) funds. 

CalHome Programs: 

We also assisted nine households to become homeowners through our CalHome program. The 
table below- provides demographics for both the NSP3 and CalHome loans we issued. We 
used the CalHome Manufactured Housing Repair/Replacement program to assist one owner
occupant with repairs to their manufactured home. The program also funded the replacement 
of manufactured homes for two owner-occupants. These activities furthered our Consolidated 
Plan strategy identified below. 
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NSP3 

Cal 
Home 

150,000 101,134.00 48,500.00 3,000 2 County <120 Hispanic/W 

185,000 117,114 69,900.00 3,000 3 City <120% Hispanic/W 

125,000 71 ,225 58,603.00 2,605 3 Countv <120% Hisoanic/W 
140,475 111,844 33,637.80 2,847 2 City 74% H/O 
145,475 140,619 8,757.39 3,687 5 City 71% H/O 
160,000 108,872 53,991.80 2,683 1 City 79% H/O 
119,995 76,312 44,455.38 2,021 4 City 42% H/O 

159,950 106,787 53,726.39 2,934 3 City 68% H/O 

144,950 91,524 54,733.51 2,405 6 City 43% H/O 
181,000 151 ,098 32,225.64 3,630 9 City 67% H/O 

159,950 106,786 54,990.99 2,687 1 City 80% H/O 

159,950 135,733 30,139.07 2,834 6 City 51% HIO 
1,831,745 1,319,048 543,660.97 34,333 

Program Program Description 

Down Payment 
Assistance 

Assisting new homebuyers by offering loans to qualifying 
Low- and moderate income homebuyers to help them buy 
their first home. 

y 

y 

N 
M 
M 
M 
F 
M 
M 
M 
F 
M 

According to our 2015/2019 Consolidated Plan, our Housing Assistance Objective on an 
annual basis is to assist 15 households. 

The NSP3/Ca1Home and the Successor Agency charts above indicate we exceeded this 
objective by providing assistance as follows: 

llouschold .\ssiskd 
I m·onu.· I lousdrnlds 

Moderate 6 
Low 6 

Very Low 16 
Very Very Low 2 

Above 
3 

Moderate 
Total 33 
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The Successor Agency's inclusionary housing efforts help to promote a mix of household 
incomes in our City's core. It also promotes development of existing undeveloped and 
underutilized parcels. 

Specific Housing Objectives 

This section addresses progress in meeting specific objectives for affordable housing. The 
chart above details our progress toward providing affordable housing. The reporting section 
addressing the Section 215 definition of affordable housing does not apply to us. With respect 
to addressing "worst-case" housing needs and housing needs of persons with disabilities, our 
efforts were to continue participating with the Fresno/Madera Continuum of Care. We 
continued to submit applications for housing assistance grants as they become available and if 
we meet their eligibility requirements. 

Public Housing Strategy 

Our actions taken during the last year to improve public housing and resident initiatives were 
to continue collaboration with the ·Madera Housing Authority and with any developer to 
increase our supply of assisted housing units. 

Barriers to Affordable Housing 

Our use of the CalHome Program, the Successor Agency's inclusionary housing and the 
County of Madera's Neighborhood Stabilization 3 funds generated some first-time homebuyer 
activity; however, it does not generate the same fees, taxes and revenue as does the sale of 
newly constructed housing units. Fees, taxes and revenue help to provide services and 
infrastructure. Without them, the cost of services and infrastructure increase and places a 
burden on residential development. 

Another barrier in our efforts to promote affordable housing is the unavailability of homes for 
sale to our first-time homebuyers. This program provides zero-interest, deferred payment 
loans up to $55,000 for Downpayment assistance. However, our households are struggling to 
purchase homes because of several reasons such as: 

•FHA-eligible inventory is minimal 
•Our CalHome funds are limited to a target area 
•Available properties in our target area are mostly traditional sales 
•These properties are sold in "as is" condition 
•There is a lack of "short-sale" inventory 
•Investors outbid our households 
•The sales price of homes is exceeding our Maximum Purchase Price Limit for newly 
constructed and existing homes. 

Homeless Needs 

The overall homeless population in the Fresno/Madera Continuum of Care is 539 sheltered and 
1, 183 unsheltered homeless individuals. Madera lacks a permanent supportive housing project 
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for men, yet HUD through the Fresno/Madera Continuum of Care awarded a $175,000 project 
to serve men. The tables below provide more detail about our community's homeless 
population. 

Total number of households 1 
Total number of ersons 5 
Number of children <18 4 

Number of adults >40 1 

Total number of households 37 21 
Total number of ersons 37 21 
Number of young adults (age 18-24) 3 2 
Number of adults over a e 24) 34 19 
Female 6 4 
Male 31 17 
Non-Hispanic/Non-Latino 21 13 
His anic/Latino 16 8 
White 26 16 
Black or African-American 4 3 
American Indian or Alaska Native 2 1 
Native Hawaiian or Other Pacific Islander 1 
Multiple Races 4 1 

Total number of households 2 1 
Total number of ersons 2 1 
Total number of veterans 2 1 
Female 0 0 
Male 2 1 
Non-His anic/Non-Latino 1 0 
Black or African-American 0 1 
Multi le Races 1 0 
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Chronically Homeless Individuals 6 0 
Adults with a Serious Mental Illness 0 0 

Adults with a Substance Abuse Disorder 1 0 
Adults with HIV I AIDS 0 0 

Victims of Domestic Violence 5 6 

76 
36 
29 
3 

29 

Primarily the Community Action Partnership of Madera County (CAPMC) and the Madera 
Rescue Mission provide facilities and services for homeless people in Madera. The local 
Department of Behavioral Health and Department of Social Services also play a role in 
providing our community's supportive services. Beds are available in the categories of 
emergency shelters, transitional housing or permanent supportive housing. 

While we updated our 2015/2019 Consolidated Plan and identified a need to address 
homelessness, we did not participate in activities during the 2015/2016 program year to assist 
homeless persons and persons at risk of homelessness. We anticipate entering into an 
agreement to provide services for homeless persons. 

Ranges of social services are available for persons that are homeless or threatened with 
homelessness. Private, public and nonprofit organizations provide services such as job 
training, day care and counseling. Of these organizations, the CAPMC takes a case 
management approach with all of its program participants to develop personal self-sufficiency 
plans and ensure appropriate access to all pertinent and available social-service programs. 
CAPMC's first goal with clients is to establish a consistent source of income. Its second goal 
is to ensure long-term self-sufficiency. CAPMC's Shunammite Place provides permanent 
supportive housing for chronically homeless women. Eligible participants were homeless 
either for one consecutive year or four times in three years with a diagnosed disability. 

With increasingly high housing costs, relatively low vacancy rates and a recession-plagued 
local economy, the threat of homelessness is extremely high for many lower income 
households. These households may need short-term rental assistance to keep them from 
becoming homeless and long-term supportive services, such as employment, budgeting and life 
skills training to help diminish the threat of becoming homeless. 

Specific Homeless Prevention Elements 

This past year we have re-examined our efforts, reviewed our own services delivery processes 
as well as those provided by others. In addition to reviewing our own services and homeless 
program delivery, we have reviewed national best practices and successes. This has resulted in 
a shift in our local current approach to addressing homelessness from a shelter-based strategy 
to a permanent housing-based strategy. 
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Community Development 

All of our Community Development Block Grant (CDBG) funds were used for activities 
benefitting low- to moderate-income persons. No changes in our program objectives were 
conducted. Our activities meet national objectives, and none of our CDBG activities involved 
anti-displacement and/or relocation. 

These activities addressed HUD's National Objective to benefit low- and moderate-income 
person, slum and blight and furthered the City's 2015/2019 Consolidated Plan Strategies as 
follows: 

Program Program Description 

Provides neighborhood revitalization and code 
Neighborhood enforcement services in targeted areas to protect against 
Revitalization blighting conditions and improve the quality of life. 

Code Enforcement 
Program Year 2015/2016 Expenditures: $400,000 

Code Enforcement: 

During the last program year, the Neighborhood Revitalization Department has continued to 
focus its efforts on the elimination of blight. The department continues to address conditions 
that deteriorate or depreciate properties and neighborhoods alike, such as abandoned, 
inoperable or disabled vehicles, business licensing, substandard housing, public nuisance, 
zoning, foreclosed properties, California Building Code and vacant building violations. There 
were 2,121 total new cases opened to address such violations, of which 1,410 were for housing 
units in violation in CDBG eligible census tracts. 

The numbers of CDBG and Non-CDBG cases opened and closed by type are provided in the 
chart below. 

Case Typt· 

Public Nuisance 
Sub-Standard Housin 

Zonin 
Abandoned Vehicles 

Vacant Buildin 
Sub Total 

Weed Abatement 
Total Cases 
Percenta 

Opened 

CDB<; 'ion-CUB<; 

~ 
69 

116 23 
440 280 

20 1 
1,234 565 

176 146 
1,410 711 

66% 34% 
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69 10 
86 25 

453 287 
20 0 

1,148 562 
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1,152 566 
67% 33% 
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Abandoned Vehicles 
Total Cases 18 722 
Percenta e 61 % 39% 43% 39% 

Percenta e 66% 34% 62% 38% 

Graffiti Abatement 
Program Year 2015/2016 Expenditures: $109,375.04 

Graffiti - Accomplishment Narrative: 

During the last program year, Graffiti Abatement staff removed 8,392 graffiti tags. Of these, 
5,368 were within CDBG eligible Census Tracts. Aside from other methods and tools, Graffiti 
Abatement staff used over 593 gallons of paint to remove a total of 79,156 square feet of 
graffiti. Graffiti Abatement staff assisted 3,439 business locations. Of these efforts, 2,185 
within CDBG eligible Census Tracts. Graffiti abatement continues to allow Madera to battle 
aesthetic decline caused by blight and reduce the potential for further deterioration to plague 
neighborhoods. 

Total Cases 593 
Percenta e 64% 36% 54% 46% 

(;raffiti .\hakml·nt 
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Percenta e 64% 

Services Funded with a Portion of the Administrative 20 Percent Formula Grant 
Allocation 

Fresno/Madera Continuum of Care Program Year 2015/2016 Expenditures: $13,511 

Staff assigned to this activity met monthly with the collective of agencies and jurisdictions 
participating in the Fresno/Madera Continuum of Care. In addition, staff met monthly with 
local service providers and agencies. Staff also carried out the 2015 Point-in-Time Count. 
They participated in the gathering and inputting of data into HUD's Homeless Management 
and Information and System. Both of these activities furthered the City's commitment to 
provide access to all federally funded programs. Conducting these activities met HUD's 
National Objective to benefit low- and moderate-income persons. It also furthered the City's 
2015/2019 Consolidated Plan Strategic Plan priorities as follows: 

Program Program Description 

Public Facilities: To provide programs, services and public improvements to 
Services for improve community awareness and facilitate access for 

Disabled Persons persons with disabilities in the community. 
To provide services to the City's most vulnerable population, 

General including those with special needs, includes activities and 
Homeless programs of homeless service providers such as the 

Services Continuum of Care and the Community Action Partnership of 
Madera County. 

Public Services 15% Formula Grant Allocation 

Parks Senior Services Program Year 2015/2016 Expenditures: $111,633 

This activity's service delivery consisted of 2,910 duplicated individuals. The unduplicated 
count is 644. Several activities are provided such as Health and Wellness, Exercise Classes, 
Computer Classes, Social Dancing and Recreational activities. The service delivery number 
results because individuals are counted whenever they attend one or more activity. The 
unduplicated count is derived by only counting individuals one time per year. Percentages by 
Race/Ethnicity are as follows: 
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R ~ t CL' I tlrni ci t' I o t ~ tl f> L'l"CL' ll\ ~ l b'.L' 

American Indian 9 1% 

Other Asian/Chinese 9 1% 

Black 36 6% 

White 278 44% 

Hispanic-Other/Two or More Races 307 47% 

Native Hawaiian/Other Pacific Islander 5 1% 

Total 644 100% 

Madera Coalition for Community Justice Resilient Madera Program Year 2015/2016 
Expenditures: $9,999.85 

A total of 30 participants were served. Staff worked with parents and students to help them 
prepare and submit applications for scholarships and to colleges. They provided assistance 
with the Federal Student Aid process and application. Students participated in field trips to 
colleges, the Fresno Regional Foundation Art Event, Earth Day and a Gang Prevention 
activity. In addition, they held discussion groups focusing on our current drought conditions, 
the environment and immigration rights. The program's demographics are as follows: 

Colll·gc .\l'l' l'SS Projl·ct 
l{al'l' or 

Eth ll il'it~ 

Extremely Low 7 White 1 
Low 23 Black 2 

Total 30 Hispanic 27 

During the 2015/2016 Program Year, this activity's goal was to serve a total of25 youth. They 
were able to meet and exceed the goal by serving a total of 30 youth. Throughout the year, the 
participating youth were involved in a variety of project, including workshops and discussions. 
The youth participated in weekly meetings to cover an array of topics such as College Prep., 
Environmental Justice, Healthy Relationships, Air Quality, and Drought in the Valley, Teen 
Pregnancy Rate, Financial Aid, Grants and Scholarships, Exercise and Recycling. Their 
participation included a significant amount of time dedicated to service learning projects and 
activities. 

The youth planned and participated in events hosted by the Madera Coalition of Community 
Justice (MCCJ) as follows: 

• Interfaith-Intercultural Event 
•Earth Day 
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During these events, the youth had the opportunity to network with other organizations. They 
were also able to inform the community on the various issues they had learned about during the 
year. They informed the community bygiving brief summaries on the different issues during 
events. The youth also provided community members with informational brochures on the 
different topics during the events. Usually, this was during the event as community members 
approached the Madera Youth Leaders' table. During their regular meetings, youth had the 
opportunity to share the information by providing brief presentations during the MCCJ Food 
Share Distribution Program. 

During the last two months, the youth participated in culminating projects. These projects 
included presenting their findings and work to the Madera Unified School District Board of 
Trustees and the Madera City Council. In addition, youth wrote articles that were published in 
the Madera Tribune. Because of their presentations and article submissions, the youth 
Univision, a Hispanic Television Network, interviewed the youth during an airing of the Arriba 
Valle Central program. 

None of the participating youth were high school seniors. However, this did not stop them 
from working to gather their requirements for their college applications for the upcoming 
school year. 

In addition to youth participation, MCCJ also encourage parents to become involved. Five 
parents took the initiative and participated in service learning activities alongside their 
children. These parents were invited to learn about what their adolescents were learning 
throughout the year and how they could support their learning at home. Unfortunately, due to 
work commitment issues, only two parents were able to work continuously. 

Both of these activities furthered the City's commitment to provide access to all federally 
funded programs. Conducting these activities met HUD's National Objective to benefit low
and moderate-income persons. It also furthered the City's 2015/2019 Consolidated Plan 
Strategic Plan priorities as follows: 

Program Program Description 

Public 
Services: To engage youth to provide job and 

youth Services employment and life skills training. 

To monitor the demand for senior 
Services: 

housing to ensure the needs of seniors 
Senior 

Services are met on an on-going basis. 

Public 
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Economic Development 

Madera County Workforce Investment Corporation Program Year 2015/2016 
Expenditures: $13,000 

For the first quarter, the Madera County Workforce Investment Corporation (MCWIC) served 
four persons. One person was a carry-over from the previous program year. All four are 
continuing with their training programs. During the second quarter, MCWIC served three 
persons. One person obtain OJT (on-the-job training) with a local manufacturer. One person 
enrolled in L VN training. The third person obtained an in-home care position. MCWIC 
served eight persons during the third quarter. Three obtained OJT, two attended Community 
College, one attended Madera Adult School for GED/HiSET, and one person obtained a BLS 
certificate. During the fourth quarter, MCWIC served 16 persons. Nine are attending Madera 
Adult School for GED/HiSET, one received a GED Certificate, three obtained OJT, two obtain 
employment, and one is attending CNA training. 

Using other funds, Madera County Workforce Investment Corporation staff will continue to 
work with the seven individuals currently enrolled in training through their completion and 
placement. The individuals' Ethnicity and Race served by MCWIC are as follows: 

\bd1.: r:1 ( 'ou11l' \A \ll'k Ii ll'CL' 

In\ L' '- ll11 1.·11l ( · l ll poralio11 

Rac1.· ur I thnicil' l ut:il 1'1.TCL'll[; l ~L' 

Black 3 7% 

White 14 20% 

Hispanic--Other 3 33% 

Hispanic--White 11 40% 

Total 31 100% 

Program Program Description 

Public Includes programs engaging youth to 
Services: provide job and employment training 

Youth Services and life skills training. 

Agriculture represents Madera's largest industry cluster and largest employer. In addition to 
farming and animal production, the agricultural sector also creates employment for supporting 
industries such as irrigation, fertilizer production, farm machinery manufacturing, farm product 
wholesalers, trucking and refrigerated warehousing. All together, these related industries in the 
agriculture cluster account for about one-third of our employment or about 11,300 jobs. The 
City of Madera has little diversification outside of this sector and our economy is reliant upon 
agriculture. 
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This lack of economic diversity can explain in part our community's chronic economic 
difficulties. We suffer from high unemployment and our poverty rates for both individuals and 
families far exceed their comparable state and federal averages. These high levels of 
unemployment and poverty inflict the dual injuries of increased demand for social services 
combined with a diminished tax base. 

The Madera County Economic Development Commission (MCEDC) is responsible for 
coordinating economic development activities throughout the County. They are charged with 
formulating and implementing an economic development program that includes systematic 
efforts to reduce unemployment and increase incomes. 

CDBG program regulations include many eligible economic development activities. They 
encourage the development of comprehensive economic development strategies that tie 
CDBG-funded activities to those that result in greater economic impact. There are various 
regulations and strategies to support the development and implementation of an economic 
development program. 

To expand our economic base and to benefit low- and moderate-income persons and 
households, we established a CDBG Small Business Revolving Loan Fund (RLF) in 2003. It 
provides the MCEDC with periodic allocations of CDBG funds to issue low- interest loans for 
businesses to start-up, expand and/or relocate within the Madera city limits. For every 
$35,000, the business is required to hire one full-time, low- to moderate-income person. 
During our 2015/2016 program year, MCEDC issued three loans through the Small Business 
Revolving Loan Fund. The chart below identifies the businesses, loan amounts and number of 
jobs created or retained. 

Small Business Rt•\ oh ing I ,oan Fund for 2015/20 I 6 

Loan .\mount .Johs ( ' rcakd .Johs lklai1ll'd -llmEmll'I--Madera Honda Suzuki $70,000.00 1 Part Time Low/Mod 

Galaxy Dance Academy $28,000.00 
1 Full Time Low/Mod 
4 Part Time Low/Mod 

Our Small Business RLF earned $131,242.43 throughout the 2015/2016 program year. In 
addition, it earned interest in the amount of $200. 70. MCEDC staff will issue a check to return 
the interest to the Department of Housing and Urban Development. 
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Self Evaluation 

EDA/CDBG Airport Improvements 

The City utilized $700,000 in CDBG funds in FY 2001 to pay for infrastructure improvements 
for an industrial park. HUD findings indicated that the City failed to meet the identified 
National Objective of Low- and Moderate-Income Job Creation. HUD provided staff with 
notification that it was required to reimburse $700,000 to the CDBG program. HUD received 
confirmation that the City reimbursed its CDBG line of credit for $700,000. We used these 
funds to improve various sewer lift stations in CDBG eligible census tracts. Staff with the 
City's Engineering Department drafted and circulated an RFP. They awarded the contract, and 
sewer lift stations and mains were upgraded, replaced or realigned as follows: 

Upgraded South Street lift station. Realigned and replaced sewer main in 9th Street. 

Replaced sewer main in alleys of B/C and CID Streets. Replaced sewer main in the alley of DIE Streets 

Replaced sewer main in the alley ofR/Q Streets. Replaced sewer main in Kenney Court. 

For many years, CDBG funded Neighborhood Revitalization, Graffiti Abatement and Senior 
Services activities. Our priorities in the Consolidated Plan identify needs for employment 
programs, services for homeless persons and activities to address our aging housing units. Yet, 
these priorities are not funded. We anticipate addressing these needs throughout the remaining 
years of the Consolidated Plan. 

In addition, for many years CDBG funds were allocated for youth leadership and college 
readiness activities. None of the youth served were high school seniors. For the 2016/2017 
Program Year, the activity should tracking and document the youth continuing their education 
beyond high school. We anticipate more oversight of this activity. 

Our Small Business Revolving Loan Program funded three local businesses. One business 
created its required number of jobs. A second business retained its positions, and the third 
business created one-fourth of the required jobs. In addition, the MCWIC trained unemployed 
low/mod persons. In summary, seven persons received OJT, three persons obtained 
employment with retirement homes, one person obtained employment with a local container 
manufacturer and one person received a Basic Life Support Certificate. 

We also completed a Sewer Main and Lift Station project. This project was conducted to 
return CDBG funds used for an economic development activity that did not create jobs. Staff 
closed the open economic development activity created in 2001. 

According to our 2015/2019 Consolidated Plan, our Housing Assistance Objective on an 
annual basis is to assist 15 households. We used the NSP3, CalHome First Time Homebuyer 
and Manufactured Housing Repair/Replacement, Successor Agency New Construction and 
Rehab programs to assists 33 low/moderate income households. 
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REPORT TO COUNCIL MEETING OF: 
Septemter21, 2016 

THE CITY COUNCIL 
AGENDA ITEM NUMBER: 

C-3 

Approved By: 

PLANfi~t~ 
cP~ CITYAD~ATOR -

SUBJECT: Consideration of: 
(1) A Resolution Adopting a Boundary Map Showing the Territory Proposed 

for Annexation to City of Madera Community Facilities District No. 2005-
01. 

And 

(2) A Resolution Declaring the City's Intention to Authorize the Annexation of 
Territory into City Of Madera Community Facilities District No. 2005-01. 

RECOMMENDATION: 

After reviewing the above-referenced resolutions and accompanying documents, it is 
recommended that the City Council adopt the resolutions so that the territory proposed for 
annexation into the City's Community Facilities District 2005-01 can proceed to completion. 

SUMMARY: 

The attached resolutions will begin the proceedings for the annexation of the development 
projects known as the Capistrano 16 subdivision and the Emily Way Apartments (the "Project") 
into Community Facilities District 2005-01 (the "CFO 2005-01 "). The conditions of approval for the 
Project require it to annex into CFO 2005-01, which was established as an annexable district to 
provide funding to offset the increased cost for police services, fire suppression and protection 
services, park maintenance, and storm drainage system operation and maintenance. 

DISCUSSION: 

By Resolution No. 05-334, the City Council established CFO 2005-01, a Mello Roos Community 
Facilities District, with the intention that future development within the City of Madera (the "City") 
would annex into this district. The special taxes collected from the property owners within the 
district are to be used for the funding of public safety services, open space operations and park 
maintenance. 

Two projects cumulatively make up Annexation No. 3. The first project, Capistrano 16, is owned 
by Joseph Crown Development and is located northeast of the intersection of Westberry 
Boulevard and Almond Avenue. Capistrano 16 includes the development of approximately one 
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hundred and three (103) single-family residential units. The boundaries of Capistrano 16 consist 
of the area within assessor's parcel numbers 009-600-006, 009-550-085, 009-550-086, and 009-
530-061 as depicted on Exhibit A. The second project, Emily Way Apartments, is owned by 
McClure Enterprises, Inc. and is located east of the intersection of Emily Way and Joya Drive. 
The Emily Way Apartments include the development of approximately fifty-four (54) multi-family 
residential units. The boundaries of the Emily Way Apartments consist of the area within 
assessor's parcel number 012-253-002 as depicted on Exhibit A. 

Project Name Owner Acres Lots Location 

Capistrano 16 Joseph Crown Dev. 18.82 ac. 103 Almond/Westberry 

Emily Way Apts. McClure Enterprises 2.39 ac. 54 units Emily/Joya 

The two attached resolutions represent the first steps that must be taken in the annexation 
process. The first resolution adopts a boundary map depicting the territory that is proposed for 
annexation. The second resolution declares the City's intention to annex the proposed territory 
into CFO 2005-01. This will be the third annexation into the district. The resolution also 
establishes November 2, 2016, as the public hearing date for the final consideration of the 
annexation of the property into CFO 2005-01. Once the annexation is complete, the property 
owners of the Project will be required to pay annual special taxes for CFO 2005-01, beginning in 
Fiscal Year (FY) 2016/2017 as itemized on their property tax bill in accordance with the rate set 
forth in the Rate and Method of Apportionment of Special Tax. The current rates for CFO 2005-
01 are shown in Table 1 of Exhibit B. 

FINANCIAL IMPACT: 

Based on the 2016/17 Fiscal Year CFO 2005-01 assessments for single and multifamily 
residential units, the estimated annual revenue received by the City for the annexation (Fund 
76650) will be $63,931.12 at full buildo'ut of the developments. CFO 2005-01 includes an annual 
CPI adjustment. The process for annexation is funded by the developer and no General Fund 
monies are used for this effort. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The proposed action is not specifically addressed as part of the Plan, but is not in conflict with it 
and is sympathetic of the underlying principles of the Vision 2025 Plan. 

ATTACHMENTS 
Resolution Adopting Boundary Map 
Exhibit A - Boundary Map 
Resolution of Intent to Annex Territory 
Exhibit A - Boundary Map 
Exhibit B - Rate and Method of Apportionment 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, ADOPTING A BOUNDARY MAP SHOWING TERRITORY 
PROPOSED FOR ANNEXATION TO CITY OF MADERA COMMUNITY 
FACILITIES DISTRICT NO. 2005-01 

WHEREAS, the City Council of the City of Madera, California, ("City Council"), formed a 
Community Facilities District, designated as Community Facilities District No. 2005-01 
(hereafter referred to as "CFO No. 2005-01 "), pursuant to the terms and provisions of the "Mello
Roos Community Facilities Act of 1982", being Chapter 2.5, Part 1, Division 2, Title 5 of the 
Government Code of the State of California (the "Act"); and 

WHEREAS, the City Council desires to initiate proceedings to annex certain territory to 
CFO No. 2005-01; and, 

WHEREAS, there has been submitted a map attached as Exhibit A showing the territory 
proposed to be annexed to CFO No. 2005-01, said area to be designated as Community 
Facilities District No. 2005-01, Annexation No. 3 (hereafter referred to as "Annexation No. 3"). 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA DOES HEREBY 
RESOLVE AS FOLLOWS: 

1. Recitals. The above recitals are all true and correct. 

2. Annexation Map. The map showing Annexation No. 3 and to be subject to the 
levy of a special tax by CFO No. 2005-01 upon the annexation of such territory to CFO No. 
2005-01 is hereby approved and adopted. Such map is designated by the name of "Boundary 
Map of Annexation No. 3 to City of Madera Community Facilities District No. 2005.:01." 

3. Certificate. A certificate shall be endorsed on the original and on at least one (1) 
copy of the map of Annexation No. 3, evidencing the date and adoption of this Resolution, and 
within fifteen days after the adoption of the Resolution fixing the time and place of the Public 
Hearing on the intention to annex Annexation No. 3 to CFO No. 2005-01, a copy of said map 
shall be filed with the correct and proper endorsements thereon with County Recorder, all in the 
manner and form provided for in Section 3111 of the Streets and Highways Code of the State 
California. 



EXHIBIT A 
Boundary Map of Annexation No. 3 to City of Madera Community Facilities District No. 2005-01 
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Boundary Map of Annexation No. 3 to City of Madera Community Facilities District No. 2005-01 
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RESOLUTION NO. --

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, DECLARING ITS INTENTION TO ANNEX TERRITORY 
(ANNEXATION NO. 3) TO A COMMUNITY FACILITIES DISTRICT AND TO 
AUTHORIZE THE LEVY OF SPECIAL TAXES THEREIN, TO THE CITY OF 
MADERA COMMUNITY FACILITIES DISTRICT NO. 2005-01 (PUBLIC 
SERVICES) 

WHEREAS, the City Council of the City of Madera has conducted proceedings to establish 
Community Facilities District No. 2005-01 (Public Services) (the "CFO") pursuant to the Mello
Roos Community Facilities Act of 1982, as amended (the "Act"), Chapter 2.5 of Part 1 of Division 
2 of Title 5, commencing at Section 53311, of the California Government Code; and 

WHEREAS, under the Act, the City Council, as the legislative body for the CFO, is 
empowered with the authority to annex territory to the CFO, and now desires to undertake 
proceedings to annex territory to the CFO. 

NOW, THEREFORE, THE City COUNCIL OF THE CITY OF MADERA, HEREBY RESOLVES: 

1. The above recitals are true and correct. 

2. This Council hereby finds and determines that public convenience and necessity 
require that territory be added to the CFO. 

3. The name of the existing CFO is "Community Facilities District No. 2005-01 (Public 
Services)". 

, . 
4. The territory included in the existing CFO is as shown on the map thereof filed in the 

office of the County Recorder, County of Madera State of California, to which map reference is 
hereby made. 

5. The territory now proposed to be annexed to the CFO is as shown on the Boundary 
Map of Annexation No. 3 to the CFO, on file with the City Clerk, a copy of which is attached hereto 
as Exhibit "A" and made a part hereof, the boundaries of which territory are hereby preliminarily 
approved. The City Clerk is hereby directed to cause the recordation of said Boundary Map of 
Annexation No. 3 to the CFO, showing the territory to be annexed, in the Office of the County 
Recorder of the County of Madera within fifteen days of the date of adoption of this resolution. 

6. The types of public services financed by the CFO and pursuant to the Act consist of 
those services (the "Services") described in Exhibit A to Resolution No. 05-334 adopted by the 
Council on the 161h day of November 2005 (the "Resolution of Formation"). It is presently intended 
that the Services will be shared, without preference or priority, by the existing territory in the CFO 
and the territory proposed to be annexed to the CFO. 



7. Except to the extent that funds are otherwise available to the CFO to pay for the 
Services and/or the principal and interest as it becomes due on bonds of the CFO issued to finance 
the Services, a special tax sufficient to pay the costs thereof is intended to be levied annually within 
the CFO, and collected in the same manner as ordinary ad valorem property taxes. The proposed 
rate and method of apportionment of the special tax among the parcels of real property within the 
CFO, as now in existence and following the annexation proposed herein, and in sufficient detail to 
allow each landowner within the territory proposed to be annexed to the CFO to estimate the 
maximum amount such owner will have to pay, is described in Exhibit B, which is hereby incorporated 
by this reference. 

8. Notice is given that on November 2, 2016, at 6:00 p.m., in the regular meeting place 
of this Council, being the City Council Chambers, located at 205 W. 4th St, Madera, California, the 
City Council of the City of Madera, as legislative body for the CFO, will conduct a public hearing on 
the annexation of territory to the CFO and consider and finally determine whether the public interest, 
convenience and necessity require said annexation of territory to the CFO and the levy of said special 
tax therein. 

9. The City Clerk is hereby directed to cause notice of said public hearing to be given 
by publication one time in a newspaper of general circulation in the area of the CFO. The publication 
of said notice shall be completed at least seven days before the date herein set for said hearing. 
Said notice shall be substantially in the form specified in Section 53339.4 of the Act. The City Clerk 
shall also cause a copy of the Resolution of Annexation, or a notice thereof, to be mailed to each 
landowner (and to each registered voter, if any) within the territory proposed to be annexed, which 
resolution or notice shall be mailed at least fifteen days before the date of said hearing. 



EXHIBIT A 
Boundary Map of Annexation No. 3 to City of Madera Community Facilities District No. 2005-01 
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EXHIBIT 8 

CITY OF MADERA 
COMMMUNITY FACILITIES DISTRICT 2005-01 

RATE AND METHOD OF APPORTIONMENT OF SPECIAL TAX 

A Special Tax of Community Facilities District No. 2005-01 of the City of Madera (the 
"District") shall be levied on all Assessor's Parcels in the District and collected each Fiscal 
Year commencing Fiscal Year 2006-07 in an amount determined by the City through the 
application of the rate and method of apportionment of the Special Tax set forth below. 
All of the real property in the District, unless exempted by law or by the provisions hereof 
shall be taxed for the purposes, to the extent and in the manner herein provided. 

A. DEFINITIONS 

The terms hereinafter set forth have the following meanings: 

"Acre or Acreage" means the land area of an Assessor's Parcel as shown on an 
Assessor's Parcel Map, or if the land area is not shown on an Assessor's Parcel 
Map, the land area shown on the applicable final subdivision map, other final map, 
other parcel map, other condominium plan, or functionally equivalent map or 
instrument recorded in the Office of the County Recorder. The square footage of 
an Assessor's Parcel is equal to the Acreage multiplied by 43,560. 

"Act" means the Mello-Roos Community Facilities Act of 1982, being Chapter 2.5, 
Part 1, Division 2 of Titles of the Government Code of the State of California, as 
amended, which authorizes the establishment of the District to finance: a) police 
protection services,· and b) fire protection and suppression services, c) park 
maintenance, d) storm drainage system operation and maintenance and other 
services as defined herein including but not limited to ambulance and paramedic 
services. 

"Administrative Expenses" means the actual or estimated costs incurred by the 
City as administrator of the District to determine, levy and collect the Special 
Taxes, including the proportionate amount of the salaries and benefits of City 
employees whose duties are directly related to administration of the District and 
the fees of consultants, legal counsel, the costs of collecting installments of the 
Special Taxes upon the general tax rolls, preparation of required reports; and any 
other costs required to administer the District as determined by the City. 

"Annual Escalation Factor" means the greater of the increase in the annual 
percentage change of the All Urban Consumers Consumer Price Index (CPI) or 
three percent (3%). The annual CPI used shall be for the area of San Francisco
Oakland-San Jose, CA as reflected in the then-current April update. The annual 
CPI used shall be as determined by the United States Department of Labor, 
Bureau of Labor Statistics, and may be obtained through the California Division of 



Labor Statistics and Research (www.dir.ca.gov/dlsr). If the foregoing index is not 
available, the District Administrator shall select a reasonably comparable index. 

"Assessor's Parcel" means a lot or parcel shown in an Assessor's Parcel Map 
with an assigned assessor's parcel number. 

"Assessor's Parcel Map" means an official map of the Assessor of the County 
designating parcels by assessor's parcel number. 

"Base Year" means Fiscal Year ending June 30, 2007. 

"City" means the City of Madera. 

"Council" means the City Council of the City of Madera, acting as the legislative 
body of the District. "County" means the County of Madera, California. 

"Developed Multi-Family Residence" means all Assessor's Parcels of 
Developed Property for which a building permit has been issued for purposes of 
constructing a residential structure consisting of two or more residential units that 
share common walls, including but not limited to, duplexes, triplexes, town homes, 
condominiums, and apartment units. 

"Developed Property" means all Taxable Property, exclusive of Property Owner 
Association Property, Non-Residential Property, or Public Property, for which a 
building permit was issued after January 1, 2005, and prior to May 1st preceding 
the Fiscal Year in which the Special Tax is being levied. 

"Developed Single-Family Residenc·e" means all Assessor's Parcels of 
Developed Property for which a building permit(s) has been issued for purposes 
of constructing one single-family residential dwelling unit. 

"District Administrator" means an official of the City, or designee thereof 
responsible for determining the Special Tax Requirement and providing for the levy 
and collection of the Special Taxes. 

"District" means Community Facilities District No. 2005-01 of the City of Madera. 

"Entitled Property" means an Assessor's Parcel and/or Lot in the District, which 
has a Final Map recorded prior to January 1st preceding the Fiscal Year in which 
the Special Tax is being levied, but for which no building permit has been issued 
prior to the May 1st preceding the Fiscal Year in which the Special Tax is being 
levied. The term "Entitled Property" shall apply only to Assessors' Parcels and/or 
Lots, which have been subdivided for the purpose of residential development, 
excluding any Assessor's Parcel that is designated as a remainder parcel 
determined by final documents and/or maps available to the District Administrator. 



"Final Map" means an Assessor's Parcel Map, a final subdivision map, other 
parcel map, other final map, other condominium plan, or functionally equivalent 
map that has been recorded in the Office of the County Recorder. 
"Fiscal Year" means the period starting July 1 and ending on the following June 
30. 

"Land Use Class" means any of the classes listed in Table 1. 

"Lot" means property within a recorded Final Map identified by a lot number for 
which a building permit has been issued or may be issued. 

"Maximum Special Tax" means the maximum Special Tax, determined in 
accordance with Section C below that can be levied in the District in any Fiscal 
Year on any Assessor's Parcel. 

"Non-Residential Property" means all Assessors' Parcels for which a building 
permit(s) has been issued for a non-residential use and does not contain any 
residential units as defined under Developed Single Family Residence or 
Developed Multi-Family Residence. 

"Property Owner Association Property" means any property within the 
boundaries of the District that is owned by, or irrevocably dedicated as indicated 
in an instrument recorded with the County Recorder to a property owner 
association, including any master or sub- association. 

"Proportionately" means in a manner such that the ratio of the actual Special Tax 
levy to the Maximum Special Tax is equal for all Assessor's'Parcels within each 
Land Use Class. 

"Public Property" means any property within the boundaries of the District that 
is, at the time of the District formation or at the time of an annexation, expected to 
be used for rights-of-way, parks, schools or any other public purpose and is owned 
by or irrevocably offered for dedication to the federal government, the State, the 
County, the City or any other public agency. 

"Service Costs" means the estimated and reasonable costs of providing police 
protection services and fire protection and suppression services, including but not 
limited to (i) the costs of contracting services, (ii) equipment, vehicles, ambulances 
and paramedics, fire apparatus, supplies, (iii) the salaries and benefits of City staff 
that directly provide police protection services and fire protection and suppression 
services and other services as defined herein, respectively, (iv) City overhead 
costs associated with providing such services within the District, (v) park 
maintenance, and (vi) storm drainage system operation and maintenance. On 
each July 1 following the Base Year, the increases attributed to salaries and 
benefits shall be calculated and limited to the increase based on the Annual 



Escalation Factor. The Special Tax will finance Services that are in addition to 
those provided in or required for the territory within the District and will not be 
replacing Services already available. The Special Tax provides only partial funding 
for police services, fire suppression and protection services, park maintenance, 
and storm drainage system operation and maintenance. 

"Special Tax" means the Special Tax to be levied in each Fiscal Year on each 
Assessor's Parcel of Taxable Property to find the Special Tax Requirement, and 
shall include Special Taxes levied or to be levied under Sections C and D, below. 

"Special Tax Requirement" means that amount required in any Fiscal Year for 
the District to: (i) pay for Service Costs; (ii) pay reasonable Administrative 
Expenses; (iii) pay any amounts required to establish or replenish any reserve 
funds; and (iv) pay for reasonably anticipated delinquent Special Taxes based on 
the delinquency rate for Special Taxes levied in the previous Fiscal Year; less any 
surplus of funds available from the previous Fiscal Year's Special Tax levy. 

"State" means the State of California. 

"Property" means all of the Assessor's Parcels within the boundaries of the 
District and any future annexation to the District that are not exempt from the 
Special Tax pursuant to law or as defined herein. 

"Tax Exempt Property" means an Assessor's Parcel not subject to the Special 
Tax. Tax- Exempt Property includes: (i) Public Property, (ii) Property Owner 
Association Property, (iii) Non-Residential Property, and (iv) property designated 
by the City or District Administrator as Tax-Exempt Property. 

"Undeveloped Property" means, for each Fiscal Year, all Assessor's Parcels of 
Taxable Property not classified as Developed Property or Entitled Property, 
including an Assessor's Parcel that is designated as a remainder parcel and is not 
identified as potential Public Property by any final documents and/or maps 
available to the District Administrator means any separate residential dwelling unit 
in which a person or persons may live, which comprises an independent facility 
capable of conveyance separate from adjacent residential dwelling units and is not 
considered to be for commercial or industrial use. 

B. ASSIGNMENT TO LAND USE CATEGORIES 

Each Fiscal Year using the definitions above, all Taxable Property within the 
District shall be classified as Developed Property, Entitled Property, or 
Undeveloped Property. Developed Property shall be further classified as 
Developed Single-Family Residence or Developed Multi-Family Residence. 
Commencing with the Base Year and for each subsequent Fiscal Year, all Taxable 
Property shall be subject to Special Taxes pursuant to Sections C and D below. 



C. MAXIMUM SPECIAL TAX RATE 

1. DEVELOPED PROPERTY 

TABLE 1 
MAXIMUM SPECIAL TAX FOR DEVELOPED PROPERTY 

COMMUNITY FACILITIES DISTRICT NO. 2005-01 

1 Developed Single-Family Residence $311 per unit 

2 Developed Multi-Family Residence $285 per unit 

1 Maximum S ecial Tax includes Administrative Ex enses 

2. ENTITLED PROPERTY 

TABLE 2 
MAXIMUM SPECIAL TAX FOR ENTITLED PROPERTY 

COMMUNITY FACILITIES DISTRICT NO. 2005-01 

3 Entitled Property $166 per lot 

1 Maximum Special Tax includes Administrative Expenses 

On each July 1 following the Base Year (i.e., July 1, 2007), the Maximum 
Special Tax Rates in Table 1 and Table 2 shall be increased in accordance 
with the Annual Escalation Factor. 

3. UNDEVELOPED PROPERTY 

No Special Tax shall be levied on Undeveloped Property. 

4. TAX-EXEMPT PROPERTY 

No Special Tax shall be levied on Tax-Exempt Property. 

5. MULTIPLE LAND USE CLASSES 

In some instances an Assessor's Parcel may contain more than one Land 
Use Class. The Maximum Special Tax levied on an Assessor's Parcel shall 



be the sum of the Maximum Special Tax levies that can be imposed on all 
Land Use Classes located on that Assessor's Parcel. 

D. METHOD OF APPORTIONMENT OF SPECIAL TAXES 

Commencing with Fiscal Year 2006-07, and for each subsequent Fiscal Year, the 
District Administrator shall calculate the Special Tax Requirement based on the 
definitions in Section A and levy the Special Tax as follows until the amount of the 
Special Tax levied equals the Special Tax Requirement. First, the Special Tax shall 
be levied each Fiscal Year on each Assessor's Parcel of Developed Property 
Proportionately between Developed Single- Family Residence and Developed 
Multi-Family Residence up to 100% of the applicable Maximum Special Tax. 
Second, if the Special Tax Requirement has not been satisfied by the first step, 
then the Special Tax shall be levied each Fiscal Year on each Assessor's Parcel 
of Entitled Property up to 100% of the applicable Maximum Special Tax for Entitled 
Property. 

E. APPEALS 

Any taxpayer that believes that the amount of the Special Tax assigned to an 
Assessor's Parcel is in error may file a written notice with the District Administrator 
appealing the levy of the Special Tax. This notice is required to be filed with the 
District Administrator during the Fiscal Year the error is believed to have occurred. 
The District Administrator or designee will then promptly review the appeal and, if 
necessary, meet with the taxpayer. If the District Administrator verifies that the tax 
should be changed, the Special Tax levy shall be corrected and, if applicable in 
any C?Se, a refund shall be wanted. 

F. EXEMPTIONS 

No Special Tax shall be levied on Non-Residential Property, Undeveloped 
Property, Property Owner Association Property or Public Property. 

G. MANNER OF COLLECTION 

Special Tax as levied pursuant to Section D above shall be collected in the same 
manner and at the same time as ordinary ad valorem property taxes; provided, 
however, that the District Administrator may directly bill the Special Tax, may 
collect Special Taxes at a different time or in a different manner if necessary to 
meet the financial obligations of the District or as otherwise determined appropriate 
by the District Administrator. 

H. TERM OF SPECIAL TAX 

After the establishment of the District, the City Council may reexamine, if deemed 
necessary by City Council, the necessity of the continuance of the Special Tax 



through the preparation of a Fiscal Impact Analysis, otherwise the Special Tax 
shall be levied in perpetuity. 



SUBJECT: 

REPORT TO CITY COUNCIL 

Council Meeting of September 21, 2016 
Agenda Item Number C-4 

PUBLIC HEARING AND CONSIDERATION OF INTRODUCTION OF AN ORDINANCE 
AMENDING SUBSECTION B OF SECTION 3-5.08 OF CHAPTER 5 OF TITLE 111 OF THE 
MADERA MUNICIPAL CODE RELATING TO THE ADJUSTMENT OF SPEED LIMITS IN 
CERTAIN ZONES 

RECOMMENDATION: 

That the City Council hold the public hearing and approve the introduction of Ordinance No. _ C.S. Amending 
Subsection B of Section 3-5.08 of Chapter 5 of Title Ill of the Madera Municipal Code relating to the adjustment 
of speed limits in certain zones. 

SUMMARY: 

At the June 1, 2016 Council meeting, an ordinance amending Subsection B of Section 3-5.08 of Chapter 5 of 
Title Ill of the Madera Municipal Code was adopted based on recent speed surveys performed by City 
Engineering Staff. It has since come to the attention of Staff that three (3) of the fifty-two street segments 
included in this ordinance did not consider certain speed limit reductions that are available for the purposes of 
addressing previously identified safety concerns including the potential for such things as pedestrians in the 
roadway due to lack of sidewalks, sight distance concerns, etc. These factors were accounted for as part of the 
last speed survey five years ago but were not carried forward into the most current survey. This revision 
corrects this omission. Additionally, two (2) of the fifty-two street segments were reported inconsistently with the 
results of the recent speed surveys conducted at these segments and must be corrected within the ordinance to 
allow for enforcement by the Police Department. 

DISCUSSION: 

Staff is proposing that speed limits at five (5) separate locations be revised within Subsection B of Section 3-5.08 
of Chapter 5 of Title Ill of the Madera Municipal Code to correct speed limits that were reported inconsistently 
with the results of the recent speed surveys. The corrections also account for certain speed limit reductions that 
are available for the purposes of addressing previously identified safety concerns including the potential for such 
things as pedestrians in the roadway due to lack of sidewalks, sight distance concerns, etc. These factors were 
accounted for as part of the last speed survey five years ago but were not carried forward into the most current 
survey. This revision corrects this omission. The locations are as follows: 

Engineering 
205 W. Fourth Street• Madera, CA 93637 •TEL (559) 661-5418 •FAX (559) 675-6605 

www.madera-ca.gov 
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Granada Drive from Howard Road to Sunset Ave - Proposed ordinance shows a reduction of 5 mph to 35 mph 
as the speed in the June 1, 2016 survey results was rounded up when it should have been rounded down. This 
proposed speed limit of 35 mph matches the posting of this segment prior to the June 1, 2016 ordinance. 

Granada Drive from Howard Road to South City Limits - Broken into two segments: 

Howard Road to Industrial Ave - A separate survey was conducted for this segment within the last two 
months to account for known lower speeds adjacent to Town & Country Park. Proposed ordinance 
shows a reduction of 10 mph to 40 mph based on the 851h-percentile speed from the results of this 
survey. This proposed speed limit matches the posting of this segment prior to the June 1, 2016 
ordinance. 

Industrial Ave to South City Limits - Proposed ordinance shows a reduction of 5 mph from 50 mph in 
the June 1, 2016 ordinance due to limited sight distance at various locations. This proposed speed limit 
matches the speed limit listed in the municipal code prior to the June 1, 2016 ordinance. Staff has 
noted, however, that the speed limit sign at the north end of the segment for southbound traffic currently 
reads 40 mph while the speed limit sign at the south end of the segment for northbound traffic reads 45 
mph. The posting at the north end of this segment for southbound traffic should be updated to 45 mph. 

Howard Road from Autumn Road to Pine Street - Proposed ordinance shows a reduction of 5 mph to 35 mph 
due to the location of this segment being in a business district with multiple turn bays, frequent pedestrian 
crossings and street parking for sporting events at Town & Country Park. This proposed speed limit of 35 mph 
matches the posting of this segment prior to the June 1, 2016 ordinance. 

Storey Road from Yosemite Ave to City Limits - Proposed ordinance shows a reduction of 5 mph to 45 mph as 
the speed in the June 1, 2016 survey results was rounded up when it should have been rounded down. This 
proposed speed limit is a reduction of 5 mph from the posting of this segment prior to the June 1, 2016 
ordinance. 

Sunset Ave from Fourth Street to Granada Drive - Proposed ordinance shows a reduction of 5 mph to 35 mph 
due to the location of this segment being in a residential area with a significant number of driveway access 
points in addition to sidewalks being discontinuous on both sides of the road. This proposed speed limit of 35 
mph matches the posting of this segment prior to the June 1, 2016 ordinance. 

In conclusion, the following table provides a summary of the proposed changes to the June 1, 2016 Ordinance: 

Declared Prima 
LOCATION Facie Speed Limit 

(MPH) 
Adell Street from Country Club to "D" Street 40 
Almond Ave. from Pine Street to Granada Drive 45 
Almond Ave. from Golden State Hwy to Madera Ave 40 
Almond Ave. from Madera Ave. to Stadium Road 40 
Cleveland Ave. from Gateway Drive to Tulare St 40 
Cleveland Ave. from Granada Drive to Schnoor Ave. 40 
Cleveland Ave from Granada Dr. to W. City Limits 45 
Cleveland Ave. from Schnoor Ave. to Freeway 99 40 



Declared Prima 
LOCATION Facie Speed Limit 

(MPH) 
Cleveland Ave. from Tulare to Tozer Road 40 
Clinton Ave. from Lilly St to Tozer Road 35 
Country Club Drive from Cleveland Ave. to Clark 40 
D Street from Central Ave. to Yosemite Ave. 35 
D Street from Cleveland Ave. to Adell Street 40 
D Street from Ninth Street to Olive Avenue 35 
Ellis Street from Lake Street to Chapin Ave. 40 
Fourth Street from I Street to Pine Street 35 
Fourth Street from D Street to Lake Street 35 
Gateway Drive from Cleveland Ave. to Avenue 16 50 
Gateway Drive from Fresno River to Cleveland Ave. 40 
Gateway Drive from Ninth Ave. to Olive Ave. 35 
Granada Drive from Cleveland Ave. to Fresno River 45 
Granada Drive from Howard Road to Sunset Ave. 3540 
GFaRa~a QFive rFeFfl l=lewa~ R§. te Seutn Gi!y ~!Fflit§ 5Q 
Granada Drive from Howard Rd. to Industrial Ave. 405Q 
Granada Drive from Industrial Ave. to South City Limits 4550 
Granada Drive from Sunset Ave. to Riverview Drive 35 
Howard Road from Autumn Road to Pine Street 3540 
I Street from 4th Street to Olive Avenue 35 
I Street from 4th Street to Central Avenue 35 
Industrial Ave. from Granada Dr. to Schnoor Ave. 40 
Kennedy Street from Lake Street to Tulare Ave. 35 
Kennedy Street from Tulare Street to City Limits 40 
Lake Street from Cleveland Ave. to Ellis Street 40 
Lake Street from Clinton Ave. to Sunrise Ave. 35 
Pecan Ave. from Raymond Thomas to Golden State Blvd. 40 
Pecan Ave. from Madera Ave. to Pine Street 45 
Pecan Ave. from Schnoor Ave. to Pine Street 45 
Pine Street from Howard Road to Pecan Street 45 
Pine Street from Howard Road to Sunset Avenue 30 
Schnoor Ave. from Dutra Way to Cleveland Ave. 35 
Schnoor Ave. from Kennedy Street to Cleveland Ave. 40 
Sherwood Way from Country Club Drive to Sonora Street 40 
Sherwood Way from Sonora Street to Lake Street 35 
Storey Road from Yosemite Ave. to City Limits 4550 
Sunrise Ave. from B Street to Lilly Street 40 
Sunset Ave. from Fourth Street to Granada Drive 35 40 
Sunset Ave. from Granada Drive to City Limits 45 
Tozer Street from Avenue 15 to A Street 50 



Declared Prima 
LOCATION Facie Speed Limit 

(MPH) 
Tozer Street from Yosemite Ave. to Avenue 15 45 
Tozer Street from Olive Ave. to Knox Street 45 
Vineyard Ave. from Clinton Ave. to Yosemite Ave. 35 
Westberry Blvd. from Howard Road to Sunset Avenue 45 
Yosemite Ave. from Gateway Drive to Olive Ave. 40 

FISCAL IMPACT: 

There is no direct impact to the City. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The speed limits are integral in creating a good traffic flow which minimizes traffic accidents. Safe, clean and 
attractive streets accommodate traffic, providing easy access to all parts of the City. 



ORDINANCE NO. __ 

AN ORDINANCE AMENDING SUBSECTION B OF SECTION 3-5.08 OF CHAPTER 5 OF TITLE Ill OF THE MADERA 
MUNICIPAL CODE RELATING TO THE ADJUSTMENT OF SPEED LIMITS IN CERTAIN ZONES 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MADERA AS FOLLOWS: 

SECTION 1. Subsection (B) of Section 3-5.08 of Chapter 5 of Title Ill of the Madera Municipal Code is hereby deleted in 
its entirety and replaced as follows: 

(8) Section 16. It is determined upon the basis of an engineering and traffic investigation that the speed 
permitted by state law upon the following streets is less than is necessary for the safe operation of vehicles thereon by 
reason of the designation and sign-posting of such streets as through highways and/or by reason of widely-spaced 
intersections, and it is declared that the prima facie limit shall be as set forth in this section on those streets, or parts of 
streets, designated in this section when signs are erected giving notice thereof: 

Item LOCATION Declared Prima Facie 
No. Speed Limit (MPH) 

1 Adell Street from Country Club to "D" Street 40 
2 Almond Ave. from Pine Street to Granada Drive 45 

3 Almond Ave. from Golden State Hwy to Madera Ave 40 

4 Almond Ave. from Madera Ave. to Stadium Road 40 
5 Cleveland Ave. from Gateway Drive to Tulare St 40 
6 Cleveland Ave. from Granada Drive to Schnoor Ave. 40 

7 Cleveland Ave from Granada Dr. to W. City Limits 45 

8 Cleveland Ave. from Schnoor Ave. to Freeway 99 40 

9 Cleveland Ave. from Tulare to Tozer Road 40 
10 Clinton Ave. from Lilly St to Tozer Road 35 
11 Country Club Drive from Cleveland Ave. to Clark 40 
12 D Street from Central Ave. to Yosemite Ave. 35 
13 D Street from Cleveland Ave. to Adell Street 40 
14 D Street from Ninth Street to Olive Avenue 35 
15 Ellis Street from Lake Street to Chapin Ave. 40 
16 Fourth Street from I Street to Pine Street 35 
17 Fourth Street from D Street to Lake Street 35 
18 Gateway Drive from Cleveland Ave. to Avenue 16 50 
19 Gateway Drive from Fresno River to Cleveland Ave. 40 

20 Gateway Drive from Ninth Ave. to Olive Ave. 35 
21 Granada Drive from Cleveland Ave. to Fresno River 45 
22 Granada Drive from Howard Road to Sunset Ave. 35 
23 Granada Drive from Howard Rd. to Industrial Ave. 40 
24 Granada Drive from Industrial Ave. to South City Limits 45 

25 Granada Drive from Sunset Ave. to Riverview Drive 35 

26 Howard Road from Autumn Road to Pine Street 35 
27 I Street from 4th Street to Olive Avenue 35 
28 I Street from 4th Street to Central Avenue 35 
29 Industrial Ave. from Granada Dr. to Schnoor Ave. 40 



Item LOCATION Declared Prima Facie 
No. Speed Limit (MPH) 

30 Kennedy Street from Lake Street to Tulare Ave. 35 
31 Kennedy Street from Tulare Street to City Limits 40 

32 Lake Street from Cleveland Ave. to Ellis Street 40 
33 Lake Street from Clinton Ave. to Sunrise Ave. 35 

34 Pecan Ave. from Raymond Thomas to Golden State Blvd. 40 

35 Pecan Ave. from Madera Ave. to Pine Street 45 
36 Pecan Ave. from Schnoor Ave. to Pine Street 45 

37 Pine Street from Howard Road to Pecan Street 45 

38 Pine Street from Howard Road to Sunset Avenue 30 
39 Schnoor Ave. from Dutra Way to Cleveland Ave. 35 
40 Schnoor Ave. from Kennedy Street to Cleveland Ave. 40 
41 Sherwood Way from Country Club Drive to Sonora Street 40 
42 Sherwood Way from Sonora Street to Lake Street 35 

43 Storey Road from Yosemite Ave. to City Limits 45 
44 Sunrise Ave. from B Street to Lilly Street 40 
45 Sunset Ave. from Fourth Street to Granada Drive 35 
46 Sunset Ave. from Granada Drive to City Limits 45 
47 Tozer Street from Avenue 15 to A Street 50 
48 Tozer Street from Yosemite Ave. to Avenue 15 45 
49 Tozer Street from Olive Ave. to Knox Street 45 

50 Vineyard Ave. from Clinton Ave. to Yosemite Ave. 35 
51 Westberry Blvd. from Howard Road to Sunset Avenue 45 
52 Yosemite Ave. from Gateway Drive to Olive Ave. 40 

Section 2. If any section, subsection, clause or phase of this Ordinance is for any reason held to be unconstitutional or 
invalid for any reason, such decision shall not affect the validity of the remaining portions of this Ordinance. The City 
Council hereby declares that it would have passed this Ordinance and any section, subsection, sentence, clause or 
phrase thereof irrespective of the fact that any one or more sections, subsection, sentence, clause or phrase be declared 
unconstitutional or otherwise invalid. 

Section 3. This Ordinance shall be effective and of full force and effect at 12:01 a.m. on the thirty-first day after its 
passage or when appropriate signs giving notice thereof are erected upon street and shall not thereafter be revised 
except upon the basis of an engineering and traffic survey, whichever occurs later. 



Report to City Council 

Council Meeting of September 21, 2016 
Agenda Item Number C-5 ------

Approved by: 

City Administrator 

Consideration of a Resolution Approving a Second Amendment to the City 
Attorney At-Will Employment Agreement Relating to Ceasing Receipt of a 
Technology Allowance and Authorizing the Mayor to Execute the 
Amendment 

RECOMMENDATION 

Should the Council desire to effectuate the proposed Agreement Amendment, 
staff recommends Council adopt the resolution amending the City Attorney At
Will Employment Agreement and authorizing the Mayor to execute the 
Agreement. 

Pursuant to Government Code§ 54953 (c) (3), prior to taking action on this item, 
the Council must publicly announce a summary of the action begin considered. 

Announcement - If approved, the proposed amendment to the City Attorney's 
At-Will Employment Agreement would stop his receipt of a $75 per month 
technology allowance and provide for issuance of a City cell phone for business 
use effective September 1, 2016. 

HISTORY 

The City Council negotiated an At-Will Employment Agreement with Joel Brent 
Richardson to serve as City Attorney. The most recent Agreement was entered 
into in 2015. The 2015 Agreement contained a provision whereby Mr. 
Richardson received a technology allowance in lieu of receiving a City-issued cell 
phone. 

SITUATION 

As part of the benefits package, management employees have the option to 
receive a technology allowance and utilize their personal cell phone for City 
business or use a City-issued cell phone for business purposes. Some 
employee's prefer separate devices for personal and business use while others 
prefer not to carry multiple devices. 

Return to Agenda



Mr. Richardson has requested to stop his receipt of the technology allowance 
and instead be issued a City cell phone for business purposes. If approved, this 
change would be effective September 1, 2016. 

FISCAL IMPACT 

Adoption of the amendment to the City Attorney's employment agreement is not 
anticipated to create any increase to expenses in the adopted FY 2016-17 
budget. The technology allowance is equal to $900 per year. The estimated cost 
for the purchase of a phone with a cellular and data plan for 10 months is $7 40. 
When added to the two months of technology allowance already paid in the 
current fiscal year, the total expense is $890, less than the budgeted expense. 
The estimated cost in year two (FY 2017-18) is $456 for the cellular/data plan. 
City-issued devices are generally replaced on a 2-year cycle. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

Compensation and benefits for City employees are not addressed in the vision or 
action plan; the requested action is also not in conflict with any of the actions or 
goals contained in that plan. 



RESOLUTION No. ----

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA 
APPROVING A SECOND AMENDMENT TO THE CITY ATTORNEY AT-WILL 

EMPLOYMENT AGREEMENT AND AUTHORIZING THE MAYOR TO EXECUTE THE 
AGREEMENT 

WHEREAS, the City of Madera wishes to establish reasonable rules, 
regulations and compensation for its staff and elected officials within the financial 
limits of the organization; and 

WHEREAS, a Second Amendment to the City Attorney At-Will Employment 
Agreement has been prepared and is amenable to all parties. 

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby resolves, 
finds, and orders as follows: 

1. The above recitals are true and correct. 

2. The Second Amendment to the City Attorney's At-Will Employment 
Agreement between the City and Joel Brent Richardson, on file with the 
office of the City Clerk and referred to for more particulars, is hereby 
approved. 

3. The Mayor of the City of Madera is authorized to execute the Second 
Amendment on behalf of the City of Madera. 

4. This resolution is effective immediately upon adoption. 

******************** 



SECOND AMENDMENT TO THE 
CITY ATTORNEY AT-WILL EMPLOYMENT AGREEMENT 

This Amendment, entered into on the 21st day of September, 2016, amends the 
previous agreement entitled CITY ATTORNEY AT-WILL EMPLOYMENT 
AGREEMENT dated August 5, 2015 and amended June 15, 2016 by and between the 
City of Madera, a municipal corporation, hereinafter called "Employer," and Joel Brent 
Richardson, hereinafter called "Employee," both of whom understand as follows: 

WITNESSETH: 

WHEREAS, Employee and Employer entered into an agreement dated August 5, 
2015 and amended June 15, 2016, to contract with Employee to serve as City Attorney 
of Employer ("Agreement"); and 

WHEREAS, Employer and Employee desire to modify said Agreement to update 
the contract provisions related to Employee's receipt of a technology allowance. 

NOW THEREFORE, it is hereby agreed that the Agreement between the parties 
is amended in the following particulars only: 

Section 1. Section 6. H. of the Agreement is amended to read as follows: 

Section 6: OTHER TERMS AND CONDITIONS OF EMPLOYMENT 

B. Technology Allowance 

Employee will receive a monthly technology allowance of $75. Employee will not 
receive a City-issued cell phone or be provided with any type of wireless or data 
plan through the City's wireless carrier and will be expected to utilize his personal 
cell phone for City business. Employee's personal cell phone number must be 
available to the public. 

Notwithstanding the preceding paragraph, effective September 1, 2016, Employee 
no longer desires to utilize his personal cell phone for business purposes. 
Therefore, Employee's receipt of the technology allowance will cease and 
Employee will be provided with a City-issued cell phone on the City's cellular/data 
plan for business purposes Effective September 1, 2016. 

Section 2. All other provisions of the Agreement not inconsistent with this 
Amendment shall continue in full force and effect. 



IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 
executed by and through their respective officers duly authorized on the date first 
written above. 

EMPLOYEE 

By:~-------------
Joel Brent Richardson 

ATTEST 

By: ____________ _ 
Sonia Alvarez, City Clerk 

CITY OF MADERA 

By: ____________ _ 
Robert L. Poythress, Mayor 



REPORT TO CITY COUNCIL 

Council Meeting of September 21, 2016 

Agenda Item Number __ f_::l_~ 

SUBJECT: CONSIDERATION OF A RESOLUTION APPROVING AGREEMENT WITH 
AKEL ENGINEERING GROUP FOR PROFESSIONAL ENGINEERING SERVICES FOR 
PREPARATION OF SEWER AND WATER SYSTEM CONDITION ASSESSMENTS AND 
AN ASSET MANAGEMENT PLAN AND AUTHORIZING THE MAYOR TO EXECUTE 
THE AGREEMENT 

RECOMMENDATION: 

That the City Council: 

1. Approve Res. No. 16 - _______ approving Agreement with Akel Engineering 
Group, Inc. 

2. Authorize the Mayor to execute the agreement. 

SUMMARY: 

The proposed professional services agreement covers the completion of comprehensive 
condition assessments of the City's sewer and water systems and implementation of an 
Asset Management Plan. The Scope ofWork is split into two phases: Year 1 and Year 2. 
Year I will begin immediately upon approval. Year 2 is triggered through additional 
funding appropriations in the 2017 /18 Budget. The compensation specified in the 
consultant agreement is $1,076,000, for Year l with an additional 7% allowed for extra 
services if determined by staff to be necessary. Year 2 maximum compensation is 
$1,060,930. Funding for this work effort was outlined in the Utility Rate Study Report, 
the latest Capital Improvement Plan (CIP) and the Adopted 2016/2017 Annual Budget. 

Engineering 
205 W Fourth Street• Madera, CA 93637 •TEL (559) 661-5418 •FAX (559) 675-6605 
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DISCUSSION: 

The Utility Rate Study Report prepared for the Water and Sewer Rate Adjustments 
approved by City Council in July 2015 projected over $10 million needed for repair and 
replacement type capital improvements from 2015/16 through 2019/20 plus an additional 
$24 million through 2024 for projects yet to be identified through methods such as this 
Condition Assessment. 

Preparation of comprehensive Condition Assessments for both the Water System and the 
Sewer System was specifically included in the new utility rate structure. The purpose of 
the Assessments is to identify potential risks to public health and safety, threats to core 
functionality of the utilities, and to help Council and Staff make decisions regarding the 
highest priorities and most efficient programming of the capital expenditures. An Asset 
Management Plan is included in this effort to ensure that the data collected throughout 
the process may be effectively used, expanded, and updated over time to make informed 
decisions about how to maintain and repair the sewer and water systems. 

Consultant Selection Process 

On April 4, 2016 (ironically one week prior to the first Schnoor sewer main collapse), the 
City Engineer issued a Request for Statement of Qualifications (SOQ) from engineering 
firms to prepare condition assessments and an asset management plan for both the sewer 
and water systems, citywide. The selected firm would be expected to provide all services 
necessary for evaluation and inspection of existing conditions of the Sewer and Water 
Systems and development of an ongoing Asset Management Plan inclusive of a 
preventative maintenance and replacement program. The final scope would be 
determined by available budgets and immediate needs of the City. 

Three engineering firms responded to the Request for Statement of Qualifications (SOQ) 
for professional engineering services. The Selection Committee subsequently invited the 
firms of Akel Engineering Group, Stantech and AECOM to follow up interviews. The 
committee selected Akel Engineering Group, Inc. based on the responsiveness to the 
information requested in the Request for SOQ. Staff has negotiated a final scope of 
services and compensation for these services. 

Scope of Services 

The Scope of Work as proposed in the consultant agreement is consistent with that 
originally outlined in the Request for Statement of Qualifications (SOQ). In the initial 
phase of the project, Year 1, the Consultant will expand the existing Geographic 
Information System (GIS) database to include all relevant data for the entire water system 
(pipelines, valves, fire hydrants, wells, and the storage tank) and sewer system (mains, 
manholes, and lift stations). Using a risk-based GIS modeling software, the Consultant 
will present a list of those pipelines/components of the highest risk for further testing and 
analysis such as video inspection for sewer mains or specialized water leak detection 
services. 



The Year 1 budget includes an allowance for video inspection of one-third (1/3) of the 
City's sewer mains and manholes. The City Public Works crews will clean/flush the 
sewer mains prior to the video inspections for a substantial cost savings on the contract 
($230,000). City costs are expected not to exceed $100,000.Investigation and testing of 
almost two-thirds (2/3) of the water system is covered in the Year 1 budget. Following 
the testing and investigations, the Consultant will complete the condition and risk 
assessments resulting in the preparation of rehabilitation and replacement costs and 
recommendations. Concurrently, the Consultant will work with the City on identifying 
asset management strategies and finding a "best fit" solution for a successful 
implementation of a long term Asset Management Plan. 

The recommended Basic Fee for Year 1 included in the Agreement is $1,076,000. In 
addition to the basic fee, an additional 7 % is included for Extra Services, if needed, as 
determined by the City Engineer. More than half of these fees are related to performing 
video inspection of the sewer lines. This is an expensive, but unavoidable key 
component, in evaluating the condition of the lines and identifying threats to public safety 
and core system functionality. In addition to consultant costs, Staff from the Community 
Development (Director and staff from Engineering and Public Works) will also be 
directly involved in the preparation of the condition assessments and asset management 
plan through various components that consist of management of the project, coordination 
meetings, research, field investigations, review of consultant submittals, etc. Staff effort 
has been estimated at approximately $80,000. 

The Scope of Work in the second phase of the project, or Year 2, continues the detailed 
investigations and testing of the sewer and water systems. The cost and scope presented 
in the agreement for Year 2 assume up to 90% of all sewer and water facilities will have 
been tested or inspected over the course of both years. The maximum fee for said services 
is $1,060,930. A more precise recommendation for additional investigations and testing 
will be generated in Year 1 and this information will be used to make the final 
recommendation for additional budget appropriations in FY 2017 /18. 

FISCAL IMPACT: 

The total anticipated expenditures for preparation of the Sewer and Water Condition 
Assessments and Asset Management Plan including extra services and associated staff 
time in Year 1 is $1,232,000. Funds generated from the increase in Sewer and Water 
Utility Rates will be used to pay for these efforts and are appropriated in the FY 2016/17 
Budget as follows: 

Water Rates - Water Condition Assessment 
Sewer Rates - Sewer Condition Assessment 
Sewer Rates - CCTV (Video) Inspection 
TOTAL 

$ 299,000 
$ 328,000 
$ 613,000 
$1,235,000 



The Public Works Department will come back to the City Council with a separate item 
for a $100,000 appropriation to cover the increased sewer line cleaning cost in-house but 
will still net $230,000 savings to the Project by doing the sewer line cleaning ourselves. 

Year 2 Funding will be appropriated in FY 2017/18 Budget subject to approval by City 
Council at that time. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

Action 101.6 - This entire effort supports this strategy to ensure infrastructure can sustain 
population growth in the development of the General Plan. 



RESOLUTION NO. 16 --------

A RESOLUTION OF THE COUNCIL OF THE CITY OF MADERA, CALIFORNIA, 
APPROVING AN AGREEMENT WITH AKEL ENGINEERING GROUP FOR 

PROFESSIONAL ENGINEERING SERVICES FOR PREPARATION OF SEWER AND 
WATER SYSTEM CONDITION ASSESSMENTS AND ASSET MANAGEMENT PLAN 

AND AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT 

WHEREAS, the City of Madera has determined that preparation of sewer and water 

system condition assessments (Condition Assessments) and an Asset Management Plan are 

necessary to identify potential risks to public health and safety, threats to core functionality of the 

utilities, and to help Council and Staff make decisions regarding the highest priorities and most 

efficient programming of the capital expenditures and repair and maintenance resources; and 

WHEREAS, the Condition Assessments and Asset Management Plan require 

professional engineering services to assure that they are completed in accordance with certain 

local and state standards as well as appropriate engineering standards and principals; and 

WHEREAS, the City of Madera has programmed Sewer System Utility Funds and 

Water System Utility Funds in the Fiscal Year 2016/17 Budget for such services; and 

WHEREAS, the City of Madera has prepared an agreement for such services with Akel 

Engineering Group, Inc. that is on file in the office of the City Clerk of the City of Madera (the 

"Agreement") and referred to for full particulars. 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby 

resolves, finds, determines and orders as follows: 

1. The above recitals are true and correct. 

2. The Agreement for professional engineering services as described above is 

necessary to the carrying out of the project. 

3. The Agreement with Akel Engineering Group, a copy of which is on file in the 

office of the City Clerk and referred to for particulars, is hereby approved for a 

Basic Fee amount of $1,076,000 for Year 1 Services, plus or 7% for Extra 

Services as approved by the City Engineer. 

4. The Year 2 services contained therein are approved to be implemented for a 

Basic Fee amount not to exceed $1,060,930 at the discretion of the City Engineer 

upon approval of a Budget Appropriation in FY 2017 /18. 

5. This resolution is effective immediately upon adoption. 



AGREEMENT WITH AKEL ENGINEERING GROUP FOR PROFESSIONAL 
ENGINEERING SERVICES FOR PREPARATION OF SEWER AND WATER 

SYSTEM CONDITION ASSESSMENTS AND AN ASSET MANAGEMENT 
PLAN 

This Agreement made and entered into this 21st day of September 2016, between the City of 

Madera, a municipal corporation of the State of California, hereinafter called "CITY", and Akel 

Engineering Group, Inc. in Fresno, CA, hereinafter called "ENGINEER". 

WITNESSETH 

WHEREAS, CITY plans to prepare condition assessments and an asset management plan 

for both the sewer and water systems, citywide, hereinafter called "Project"; and 

WHEREAS, CITY needs the services of a professional engineering firm to prepare said 

condition assessments and asset management plan required by the CITY; and 

WHEREAS, ENGINEER is qualified and licensed to provide the required professional 

engineering services and is knowledgeable of the principles and practices of the industry associated 

with the preparation of sewer and water condition assessment and asset management plans and 

CITY desires to hire ENGINEER for such purposes. 

NOW THEREFORE: 

The parties hereto mutually agree as follows: 

I. SERVICES OF ENGINEER: 

CITY hereby retains ENGINEER to provide data collection, utility analysis and update the 

City's Geographic Information System (GIS) in the preparation of condition assessments and 

asset management plan for the City's existing sewer and water systems and other engineering 

services as set forth herein in connection with the Project. Said work to be performed pursuant to 

this agreement is more particularly described in Scope of Work. 

2. SCOPE OF WORK: 

ENGINEER shall provide the professional services set forth in the Scope of Work, 

EXHIBIT A, attached hereto and incorporated herein by reference for tasks associated with Year 1. 

The Scope of Work associated with Year 2, also shown in Exhibit A, is contingent upon additional 

budget appropriation in Fiscal Year 2017 /18 and shall be initiated only upon prior written approval 



from the City. ENGINEER accepts full responsibility for the scope of services provided by sub 

consultants necessary for delivery of the project. ENGINEER shall comply with all City of Madera, 

State and Federal design standards and requirements as may apply to the Project. 

3. PROGRESS MEETINGS: 

ENGINEER shall communicate and meet with CITY staff at project progress meetings at 

intervals mutually agreed to between CITY and ENGINEER to verify, refine and complete the 

project requirements and review the progress of the project. Such meetings shall be as set forth in 

the Scope of Work, EXHIBIT A. 

4. CITY'S OBLIGATIONS 

The CITY shall provide the consultant with support and reference materials as may be called 

for in the Scope of Work, EXHIBIT A. 

5. COMPENSATION 

The basic fee shown in the Manpower Schedule and Fee Summary, EXHIBIT B, Total Year 

1 Cost attached hereto and incorporated herein by reference, for the scope of work itemized under 

Year 1 of the Project Work Plan is One Million and Seventy-Six Thousand Dollars and no cents 

($1, 076,000.00). 

The basic fee shown in the Manpower Schedule and Fee Summary, EXHIBIT B, Total Year 

2 Cost, attached hereto and incorporated herein by reference, for the scope of work itemized under 

Year 2 of the Project Work Plan is One Million Sixty Thousand Nine Hundred Thirty and no cents 

($1,060,930.00) and shall be granted only with prior written Authorization to Proceed with Year 2 

tasks from the City. 

CITY and ENGINEER agree that the hourly rates in the Hourly Rate Schedule, Exhibit C, 

attached hereto and incorporated herein by reference, shall remain in full force and effect through 

December 31, 2018. It is understood and agreed by both parties that all expenses incidental to 

ENGINEER'S performance of services are included in the basic fee. 



The following payment schedule represents the maximum payable upon ENGINEER'S 

submittal for the following phases of the project: 

Year 1 

Year 1 Optional Tasks 

Year 2 upon prior written approval of ENGINEER 

Year 2 Optional Tasks 

6.PAYMENT: 

$ 1,076,000 

$ 5,830 

$ 1,060,930 

$ 78,390 

Payments for all undisputed portions of each invoice as provided for hereunder shall be made 

within 30 days ofreceipt and approval of ENGINEER'S monthly invoices for the work performed 

specified herein. ENGINEER'S invoice shall specify the billed hours and hourly rates for each 

employee classification. The subconsultants work shall be included on ENGINEER'S invoice with 

a copy of the subconsultant's invoice attached. 

7. EXTRASERVICES: 

CITY agrees to pay ENGINEER for extra services labeled as optional or not contemplated 

hereunder as set forth in the Project Work Plan or for such services as may be specifically requested 

by CITY through the City Engineer in writing and agreed to by ENGINEER for an agreed to fixed 

fee or hourly rate of compensation, provided, however, the City Engineer's authority is limited to 

expenditures not to exceed an additional 7 % of the Year 1 basic fee. 

CITY shall pay ENGINEER for services set forth in the Scope of Work, EXHIBIT A, 

attached hereto and incorporated herein by reference for optional tasks associated with Year 2 only 

upon prior written approval from the City. 

8. DOCUMENTATION: 

ENGINEER shall provide documentation of work in progress ifrequested by CITY in 

accordance with the Scope of Work, EXHIBIT A. 



9. AUDITS AND INSPECTIONS ACCESS: 

ENGINEER shall, upon reasonable notice and at any time during regular business hours, 

and as often as CITY may deem necessary, make available to the CITY or its authorized 

representative for examination, all of its books, records and data with respect to matters covered by 

this Agreement. ENGINEER shall permit CITY to audit and inspect all invoices, materials, 

payrolls, records of personnel, conditions of employment, and other data relating to matters covered 

by this Agreement. 

10. LIABILITY INSURANCE: 

ENGINEER shall procure and maintain for the duration of the contract insurance against 

claims for injuries to persons or damages to property which may arise from or in connection with 

the performance of the work hereunder by the ENGINEER, his agents, representatives, or 

employees. 

A. Minimum Scope of Insurance 

Coverage shall be at least as broad as: 

1. Insurance Services Office Commercial General Liability coverage (occurrence form 

CGOOOl). 

2. Insurance Service Office form number CA 0001 (Ed. 10/01) covering Automobile 

Liability, Code 1 (any auto). 

3. Workers' Compensation insurance as required by the State of California and 

Employer's Liability Insurance. 

4. Errors and Omissions liability insurance appropriate to the consultant's profession. 

ENGINEER'S coverage is to be endorsed to include contractual liability. 

B. Minimum Limits of Insurance 

ENGINEER shall maintain limits no less than: 

1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and 

property damage. If Commercial General Liability Insurance or other form with a 

general aggregate limit is used, either the general aggregate limit shall apply 



separately to this project/location or the general aggregate limit shall be twice the 

required occurrence limit. 

2. Automobile Insurance: $1,000,000 per accident for bodily injury and property 

damage. 

3. Worker's Compensation Insurance and Employer's Liability: $1,000,000 per 

accident for bodily injury or disease. 

4. Professional Liability (Errors & Omissions): $1,000,000 per occurrence with a 

deductible not to exceed $75,000, except that a higher deductible may be approved 

with appropriate documentation acceptable to the City's Risk Manager. 

C. Deductibles and Self Insured Retentions 

Any deductibles or self insured retentions must be declared to and approved by the CITY. At the 

option of the CITY, either: the insurer shall reduce or eliminate such deductibles or self insured 

retentions as respects the CITY, its officers, officials, employees, and designated volunteers; or the 

ENGINEER shall provide a financial guarantee satisfactory to the CITY guaranteeing payment of 

losses and related investigations, claim administration and defense expense. 

D. Other Insurance Provisions 

The commercial general liability and automobile liability policies are to contain, or be endorsed to 

contain, the following provisions: 

1. The City, its officers, officials, employees and designated volunteers are to be 

covered as additional insureds with respect to liability arising out of work or 

operations performed by or on behalf of the ENGINEER; or automobiles owned, 

leased, hired or borrowed by the ENGINEER. General liability coverage shall be 

provided with the following endorsement forms: 1) CG 20 10 XX and 2) CG 20 37 

XX or substitute forms with identical language and coverages. 

2. For any claims related to this project, the ENGINEER'S insurance coverage shall be 

primary insurance as respects the CITY, its officers, officials, employees and 

designated volunteers. Any insurance or self-insurance maintained by the CITY, its 

officers, officials, employees or designated volunteers shall be excess of the 

ENGINEER'S insurance and shall not contribute to it. 



3. Each insurance policy required by this clause shall be endorsed to state that coverage 

shall not be cancelled by either party, except after thirty (30) days prior written 

notice by certified mail, return receipt requested, has been given to the CITY. 

E. Acceptability of Insurers 

ENGINEER shall furnish the CITY with original certificates and amendatory endorsements 

effecting coverage required by this clause. The endorsements should be on forms provided by the 

CITY or on other than the CITY'S forms provided those endorsements conform to CITY 

requirements. All certificates and endorsements are to be received and approved by the CITY 

before work commences. The CITY reserves the right to require complete, certified copies of all 

required insurance policies, including endorsements affecting the coverage required by these 

specifications at any time. 

11. OWNERSHIP OF DOCUMENTS: 

The responsible Professional Engineer shall sign and seal all reports furnished by 

ENGINEER and, where appropriate, indicate their registration number. 

ENGINEER shall provide the CITY with an electronic file of all documents and deliverables 

so referenced in the Scope of Work, EXHIBIT A. If the Agreement is terminated at any time, the 

ENGINEER shall submit all project related documents, deliverables and correspondence included 

in the Project, whether in complete form, draft form or in progress. These items will become the 

sole property of the CITY which may use them to complete the Project at a later time. 

Reuse of documents for any purpose other than as intended under this Agreement shall be at 

CITY'S sole risk. CITY shall indemnify ENGINEER for any damages incurred as a result of such 

reuse, including use of incomplete documents. 

12. TIME OF COMPLETION: 

A. Based on a Notice to Proceed date of September 22, 2016, ENGINEER shall 

complete the work as shown in EXHIBIT D, Task Bar Chart Schedule for Year 1 by October 1, 

2017. 



B. ENGINEER shall not be held responsible for delays caused by CITY review or by 

reasons beyond ENGINEER'S control. ENGINEER shall not stop his work, including work 

unrelated to any extra services request, unless it can be shown that the project work cannot proceed 

while a claim or request for extra services is being evaluated. 

C. Time is of the essence in the completion of the services covered by this Agreement. 

Failure of ENGINEER to comply with any of the major tasks contained within the Project Schedule 

by more than fourteen (14) calendar days, unless the delay is not attributable to ENGINEER or is 

attributable to CITY, is sufficient cause to terminate this Agreement, at the option of CITY, in 

accordance with Paragraph 13. 

D. ENGINEER shall complete all services required under this Agreement and this 

Agreement shall expire on December 31, 2018, unless extended by mutual agreement. 

13. TERMINATION OF AGREEMENT: 

A. This agreement may be terminated at any time by either party upon fifteen (15) 

calendar days written notice. In the event the Agreement is terminated by either party, ENGINEER 

shall be compensated for services performed to the date of termination based upon the 

compensation rates and subject to the maximum amounts payable agreed to together with such 

additional services performed after termination which are authorized by the CITY representative to 

wind up the work performed to date of termination. 

B. CITY may immediately suspend or terminate this Agreement in whole or in part by 

written notice where, in the determination of CITY, there is: 

1. An illegal use of funds by ENGINEER; 

2. A failure by ENGINEER to comply with any material term of this Agreement; 

3. A substantially incorrect or incomplete report submitted by ENGINEER to CITY. 

In no event shall any payment by CITY or acceptance by ENGINEER constitute a waiver by 

such party of any breach of this Agreement or any default which may then exist on the part of either 

party. Neither shall such payment impair or prejudice any remedy available to either party with 

respect to such breach or default. CITY shall have the right to demand of ENGINEER the 

repayment to CITY of any funds disbursed to ENGINEER under this Agreement which, as 



determined by the appropriate court or arbitrator, were not expended in accordance with the terms 

of this Agreement. 

14. APPROVAL: 

CITY will give reasonably prompt consideration to all matters submitted by ENGINEER for 

approval to the end that there will be no significant delays in ENGINEER'S program of work. An 

approval, authorization or request to ENGINEER given by CITY will only be binding upon CITY 

under the terms of this Agreement if in writing and signed on behalf of CITY by a CITY 

representative or designee. 

15. HOLD HARMLESS: 

ENGINEER shall defend and indemnify the CITY, its officers, officials, employees and 

designated volunteers for claims that arise out of, pertain to, or relate to the negligence, 

recklessness, or willful misconduct of the ENGINEER, its officers, subconsultants, agents, 

employees or contractors, in performing or failing to perform any work, services or functions under 

this Agreement. 

16. RESPONSIBILITY FOR OTHERS: 

ENGINEER shall be responsible to CITY for its services and the services of its sub 

consultants. ENGINEER shall not be responsible for the acts or omissions of other parties engaged 

by CITY nor for their construction means, methods, techniques, sequences, or procedures, or their 

health and safety precautions and programs. 

17. PROFESSIONAL RESPONSIBILITY: 

ENGINEER shall be obligated to comply with applicable standards of professional care in 

the performance of the Services. Engineer recognizes that opinions relating to environmental, 

geologic, and geotechnical conditions are based on limited data and that actual conditions may vary 

from those encountered at the times and locations where the data are obtained, despite the use of 

due professional care. 



18. PARTIES BOUND BY AGREEMENT: 

This Agreement shall be binding upon CITY, ENGINEER, and their successors in interest, 

legal representatives, executors, administrators and assigns with respect to all covenants as set forth 

herein. ENGINEER shall not subcontract, assign, or transfer any of the work except as otherwise 

provided for in this agreement. 

19. COMPLETE AGREEMENT OF PARTIES: 

This Agreement, including attachments incorporated herein by reference, represents the 

entire Agreement and understanding between the parties. Any modifications of this Agreement 

shall be in writing and signed by authorized representatives of the parties. One or more waivers of 

any term, condition or covenant by either party shall not be construed as a waiver of any other term, 

condition or covenant. 

20. ASSIGNMENT WITH APPROVAL: 

It is understood that neither party shall assign, sublet, subcontract or transfer its rights or 

obligation under this Agreement without the prior express, written consent of the other party. 

21. INDEPENDENT CONTRACTOR: 

In performance of the work, duties and obligations assumed by ENGINEER under this 

Agreement, it is mutually understood and agreed that ENGINEER, including any and all of 

ENGINEER'S officers, agents and employees will, at all times, be acting and performing as an 

independent contractor, and shall act in an independent capacity and not as an officer, agent, 

servant,, employee, joint venture, partner or associate of CITY. Furthermore, CITY shall have no 

right to control or supervise or direct the manner or method by which ENGINEER shall perform its 

work and function. However, CITY shall retain the right to administer this Agreement so as to 

verify that ENGINEER is performing its obligations in accordance with the terms and conditions 

hereof. ENGINEER and CITY shall comply with all applicable provisions of law and the rules and 

regulations, if any, of governmental authorities having jurisdiction over the subject matter hereof. 

Because of its status as an independent contractor, ENGINEER shall have absolutely no 

right to employment rights and benefits available to CITY employees. ENGINEER shall be solely 



liable and responsible for providing to, or on behalf of, its employees all legally required employee 

benefits. In addition, ENGINEER shall be solely responsible and hold CITY harmless from all 

matters relating to payment of ENGINEER'S employees, including compliance with Social 

Security, withholding and all other regulations governing such matters. It is acknowledged that 

during the term of this Agreement ENGINEER may be providing services to others unrelated to 

CITY or to this Agreement. 

22. GOVERNING LAW: 

Any controversy or claim arising out of, or relating to this Agreement which cannot be 

amicably settled without court action shall be litigated either in the appropriate State court for 

Madera County, California, or as appropriate in the U. S. District Court for the Eastern District of 

California, located in Fresno County. The rights and obligations of the parties and all 

interpretations and performance of this Agreement shall be governed in all respects by the laws of 

the State of California. 

23. AMENDMENTS: 

Any changes to this Agreement requested either by CITY or ENGINEER may only be 

affected if mutually agreed upon in writing by duly authorized representatives of the parties hereto. 

This Agreement shall not be modified or amended or any rights of a party to it waived except by 

such in writing. 

24. COMPLIANCE WITH LAWS AND WAGE RATES: 

ENGINEER shall comply with all Federal, State, and local laws, ordinances, regulations and 

provisions applicable in the performance of ENGINEER'S services. ENGINEER may use 

professional practices and standards regarding the interpretation of these laws. 

Wherever reference is made in this Agreement to standards or codes in accordance with 

which work is to be performed or tested, the edition or revision of the standards or codes current on 

the effective date of this Agreement shall apply, unless otherwise expressly stated. 



25. ENGINEER'S LEGAL AUTHORITY: 

Each individual executing or attesting this Agreement on behalf of ENGINEER hereby 

covenants and represents: (i) that he or she is duly authorized to execute or attest and deliver this 

Agreement on behalf of such corporation in accordance with a duly adopted resolution of the 

corporation's board of directors and in accordance with such corporation's articles of incorporation or 

charter and by-laws; (ii) that this Agreement is binding upon such corporation; and (iii) that 

ENGINEER is a duly organized and legally existing corporation in good standing in the State of 

California. 

26. NOTICES: 

Any and all notices or other communications required or permitted by this Agreement or by 

law to be served on or given to either party to this Agreement by the other party shall be in writing, 

and shall be deemed duly served and given when personally delivered to the party to whom it is 

directed or any managing employee or that party or, in lieu or personal service, when deposited in 

the United States mail, first class postage prepaid, addressed as follows: 

CITY ENGINEER 

Engineering Division 

205 W. 4th Street 

Madera, CA 93637 

Attention: City Engineer 

27. SOLE AGREEMENT: 

Akel Engineering Group, Inc. 

7433 North First Street, Suite 103 

Fresno, CA 93720 

Attention: Tony Akel, P.E. 

This instrument constitutes the sole and only agreement between ENGINEER and CITY 

respecting the Project and correctly sets the obligations of the ENGINEER and CITY to each other 

as of this date. Any agreements or representations respecting the above project, not expressly set 

forth in this instrument are null and void. 



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as 

of the day and year first above written. 

* * * * * * * * * * * 

CITY OF MADERA 

Robert L. Poythress, Mayor 

2-2 3Cf3 G/08 
Taxpayer l.D. Number 

APPROVED AS TO FORM: 

Brent Richardson, City Attorney 

ATTEST: 

Sonia Alvarez, City Clerk 

S:\CIP\CIP Projects by.FISCAL YEAR\CIP FY 15-16\Sewer & Water Condition Assessment Study\Contract\Agreement_Akel.doc 
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Exhibit A - Scope of Work 

The scope of work developed by City staff is acknowledged as a starting point for the overall project. 
The scope was include herein, with clarifications added that are included in our approach. 

Task 1 -Project Management and Meetings 
1.1 Kick -Off/Coordination Meetings - The Consultant shall conduct several meetings, including a kick

off meeting. Such meetings would serve as the venue to discuss any data needs as may be 
mentioned in the individual tasks. The Consultant shall prepare and submit meeting agendas and 
meeting notes. 

Project Phasing 

Continuous 

Deliverables 

Year 1: Meeting Agendas and Notes 
Year 2: Meeting Agendas and Notes 

1.2 Project Management - Provide general project management functions, prepare and maintain a 
project schedule and monitor budgets. Provide a summary of work performed with each invoice. 
Submit monthly schedule updates with each invoice. 

Project Phasing 

Continuous 

Deliverables 

Year 1: Monthly Progress Report and Schedule 
Year 2: Monthly Progress Report and Schedule 

Task 2 -Record Data Collection Review 
2.1 GIS Review - The City of Madera shall provide the currently available GIS database. The City will 

provide any available data associated with the water pipelines, water wells, storage tank, valves, 
hydrants, sanitary sewer pipelines, and sewer lift stations. This data may include but not be limited 
to field studies, as-built record drawings, specifications, construction and test reports, records of 
maintenance and repairs data, soil reports, operation data, and any information that would assist in 
determining age of each facility. Not all data that may be necessary for the inventory will be 
available and field data collection may be needed. 

2.2 Request for Data - The Consultant shall prepare a data needs memorandum for the City to provide 
to the consultant any materials that may not have already been provided to the Consultant during 
the scoping process. 

2.3 Relevant Report Review - Examine the City's water and sanitary sewer Master Infrastructure Plan 
documents approved in September 2014, recent capital improvement projects, relevant studies, GIS 
database information, and other sources that may directly apply to the work effort. The City will 
provide the access to such records. 

2.4 City Staff Knowledge Transfer - The Consultant shall conduct interviews with and consult with key 
City personnel with direct knowledge of the City's system, repair histories, and problem areas. 

Project Phasing 



Continuous 

Deliverables 

Year 1: Request For Data Matrix 
Year 2: None 

Task 3 -Testing and Investigations 
3.1 Field Investigations -

3.1.1 Closed Circuit Television Sewer System. Consultant shall perform/oversee the Closed Circuit 
Television to assist in condition assessment. Results of defects shall be coded using standardized 
methods for direct input to condition assessment software. This task includes CCTV for 
approximately 90% of the sewer system, and is estimated at approximately 150 miles of 
pipeline. The remaining 10% are assumed new construction and not required. This task assumes 
the consultant is responsible for flushing the sewer mains. 

Project Phasing 

CCTV and Flushing for the sewer system, including DVDs and Access Database files with 
NASSCO PACP for the CCTV pipelines. Manholes condition assessment will performed 
utilizing a video camera documenting defects, and will be NASSCO MACP certified. 

Deliverables 

Year 1: 60 miles of pipes and 110 manholes 

Year 2: 90 miles of pipe and 170 manholes 

3.1.2 Leak Detection for Water System. Consultant shall perform/oversee recommended leak 
detection to assist in condition assessment. Results of leak detection shall be located along the 
pipeline and coded for entry into the City's condition assessment software. This task includes 
leak detection for approximately 188 miles of water mains. Additionally, identified high risk 
pipelines may be CCTV on the water system, and up to 30 miles of pipeline. 

Project Phasing 

Exhibits documenting the location of the leaks from the acoustic leak detection, and 
video results from the CCTV. 

Deliverables 
Year 1: Acoustic Leak Detection - 114 miles; Advanced CCTV - 18 miles 

Year 2: Acoustic Leak Detection - 75 miles; Advanced CCTV -12 miles 
3.2 Potholing - Select locations may require potholing to determine material type, age, condition of 

pipe. This task includes approximately 80 pothole locations, to be determined based on age, 
anticipated condition, and other considerations determined in discussions with City staff. 

Project Phasing 

Potholing will be completed using HydroVac excavation, and a technical memorandum 
documenting each of the locations. The technical memorandum will include images of 
the potholed utilities, and a map of their locations. 

Deliverables 

Year 1: 40 locations 

Year 2: 40 locations 



Task 4-lnventory and Condition Assessment 
4.1 GIS Update and Expansion - The Consultant shall expand the existing GIS database to include all 

relevant data necessary for an Asset Management Plan. The GIS will include the following: 

e Water System: This task includes identifying water pipelines, valves, fire hydrants, wells, 
storage tank and the potential to add meters at a later date. The Consultant shall expand 
the water system GIS to include apparent tees, crosses, and other identifiable pipe 
appurtenances. This task includes aerial review of the water system, and location 
verification. It should be noted that this task does not include in-depth review of as-built 
drawings. 

e Sewer System: This task includes identifying sewer mains (gravity, siphons, and force mains), 
manholes, and lift stations 

The City has recovered historical pipe installation records for portions of the water and sewer 
system. The Consultant shall review and compare historical records to the current GIS and CAD 
files to determine the data validity and accuracy the revised GIS. Maps will be submitted to the 
City comparing the data sources for verification purposes. This task assumes that City staff will 
review available as-built records for verification purposes 

As an initial and integral step in developing the GIS for the Condition Assessment and Asset 
Management Plan, the naming convention of assets will be verified and documented. 

Deliverables 

Year 1: Water and Sewer System GIS in geodatabase format 

4.2 Condition and Risk Assessment -

4.2.a Water System Condition Assessment - The Consultant shall use risk-based GIS Modeling 
software, such as CapPlan, to determine existing conditions, risk of failure, consequence of 
failure, and the anticipated remaining service life of individual components of the water 
system. The Condition Assessment will incorporate available data including but not limited 
to material type, soil conditions, age, results of nondestructive testing, and maintenance 
records of repairs. Efficiencies, in addition to life-cycle costs may be considered. This task 
includes the development of likelihood and consequence of failure risk models. 

Project Phasing 

Vear 1: Initial Risk Assessment of the water system to determine leak detection priority 
areas. Following Year 1 leak detection, a revised Risk Assessment will be provided to 
document pipelines ranked by risk category, and which is intended to identify priority 
pipelines for the rehab and replacement program. 

Vear 2: Following Year 2 leak detection, a risk assessment will be provided to merge the 
results of the Year 1 Risk Assessment, and document pipelines ranked by risk category 
city-wide. 

Deliverables 



Year 1: Exhibits documenting the following: Leak detection results, initial risk 
assessment, and the post-leak detection risk assessment. 

Year 2: Exhibits documenting the following for City-wide: Leak detection results and the 
final risk assessment. 

4.2.b Sewer System Condition Assessment - The Consultant shall use risk-based GIS Modeling 
software, such as Info Master, to determine existing conditions, risk of failure, 
consequence of failure, and the anticipated remaining service life of individual 
components of the sewer system. The Condition Assessment will incorporate available 
data including but not limited to material type, soil conditions, age, results of 
nondestructive testing, and maintenance records of repairs. Efficiencies, in addition to life
cycle costs may be considered. This task includes the development of likelihood and 
consequence failure risk models. Additionally, this amended scope of work includes 
consultant QA/QC review of ail pipelines closed-circuit televised as part of this Project. For 
high risk pipelines, if previous CCTV is available, the available TV will be reviewed to 
determine the approximate rate of degradation of the pipeline, to provide an approximate 
remaining life of the . 

Project Phasing 

Year 1: Initial Risk Assessment of the sewer system to determine CCTV priority areas. 
Following Year 1 CCTV, a revised Risk Assessment will be provided to document 
pipelines ranked by risk category, and which is intended to identify priority pipelines for 
the rehab and replacement program. 

Year 2: Following Year 2 CCTV, a risk assessment will be provided to merge the results 
of the Year 1 Risk Assessment, and document pipelines ranked by risk category city
wide. 

Deliverables 

Year 1: Exhibits documenting the following: CCTV results, initial risk assessment, and 
the post-CCTV risk assessment. 

2: Exhibits documenting the following for City-wide: CCTV results and the final risk 
assessment. 

4.2.c Condition Assessment of Wells and Lift Stations and Elevated Storage Tank. Consultant will 
conduct a site visit to each of the facilities with two engineers (structural and mechanical), 
document their condition with photographs, and verify the condition in place. City 
operations staff is requested to accompany Consultant and discuss their understanding of 
the operations and access any locked facilities or panels. 

Deliverables 

Year 1: A brief summary of the Condition of the Wells, Lift Stations, and Elevated 
Storage tank in an overall technical memorandum. 

4.3 Rehabilitation and Replacement Program - The Consultant, in cooperation with City Staff, will 
provide recommendations for rehabilitation, replacement and/or repair of the various components 
to extend the useful life and prevent higher cost events due to failures and inefficient operations. 

Project Phasing 

Year 1: Rehabilitation and Replacement recommendations for the water and sewer 
system for the Year 1 Leak Detection and CCTV results. 

Year 2: Rehabilitation and Replacement recommendations for the water and sewer 
system for the Year 2 Leak Detection and CCTV results. 



Deliverables 

Year 1: Tables and exhibits to document the rehabilitation and replacement 
recommendation decision chart, the rehabilitation and replacement results, and the 
criticality of the recommendations for the Year 1 CCTV and Leak Detection results. 

Year 2: Tables and exhibits to document the rehabilitation and replacement 
recommendation decision chart, the rehabilitation and replacement results, and the 
criticality of the recommendations for the Year 2 CCTV and Leak Detection results. Year 
1 results may be revised based on the Year 2 criticality results. 

4.4 Cost Analysis and Remaining Service Life - Develop costs for the various improvements 
recommended to mitigate identified deficiencies. For each improvement recommended for sanitary 
sewer and water systems provide an estimate of remaining service life/estimated construction year 
presented in ranges 5 years. Develop short term (1 to 5 years) and long term (5 years and beyond) 
improvement costs based on the rehabilitation and replacement program. The costs will be 
tempered with the City's budgetary constraints. 

Project Phasing 

Year 1: Cost analysis and remaining service life recommendations for the water and 
sewer system will be prioritized based on the rehabilitation and replacement 
recommendations and provided based on the Year 1 results. 

Year 2: Cost analysis and remaining service life recommendations for the water and 
sewer system will be prioritized based on the rehabilitation and replacement 
recommendations and provided based on the Year 2 results. Year 1 results may be 
revised based on the Year 2 criticality results. 

Deliverables 

Year 1: Tables and exhibits to document the cost analysis recommendations for the 

Year 1 Rehabilitation and Replacement program. 

Year 2: Tables and exhibits to document the cost analysis recommendations for the 
Year 2 Rehabilitation and Replacement program. 

Task 5- Asset Management 
The City of Madera (City) is currently planning on conducting condition assessments of their water 
distribution and wastewater collection systems and is interested in eventually moving forward with 
implementing a computerized maintenance management system (CMMS) and developing an asset 
management plan (AMP). This scope of work will initiate the development an asset management 
program that will support CMMS implementation and ready the City for AMP development, once the 
condition assessments are completed. 

The Asset Management Tasks will be completed in two phases. 

Project Phasing 

Year 1: Year 1 includes Task 5.1 through Task 5.4 and will be completed within the first 6 
months of the Project. 

Year 2: Year 2 includes Task 5.5 and Task 5.6, and will be initiated towards the 
completion of the condition assessment and criticality analysis, and during the 
implementation of the selected software. 

5.1 Develop the Asset Information Strategy 



This task will develop the City's Asset Information Strategy. The Asset Information Strategy maps the 
connections between stakeholders, business processes and data, and it is used to identify the 
appropriate data and information that are key to the management of assets. It provides support for 
both operational and strategic business decisions, and it is a foundational component of CMMS 
implementation because it defines the data collected by the various business processes, and the 
stakeholders that need information on the business processes. Once the strategy is in place, the Asset 
Information Data Standards can be developed and the IT systems can be identified and implemented to 
support the strategy. 

AM Consultant will perform the following activities to complete this task: 

5.1.a Prepare for and conduct a kickoff meeting that establishes the format of the strategy and 
the approach that will be used to prioritize the business processes that will be considered 
by the strategy. The City will provide copies of any ad hoc, monthly, quarterly or annual 
reports on collection system and distribution system O&M activities. 

5.1.b Conduct a one-day site visit using two AM Consultant staff to understand the City's 
collection system and distribution system O&M organization and the current processes 
used for reactive and proactive work. 

5.1.c Prepare and conduct a half-day workshop focused on identifying the key stakeholders, 
business processes and data that will be included in the Asset Information Strategy. This 
workshop will also identify and prioritize the IT functionality required to perform the 
business processes. 

5.1.d Develop format for Asset Data Standards and draft up to five example standards. Develop 
the draft Asset Information Strategy document and submit to the City for review. 

5.1.e Finalize the Asset Information Strategy and Data Standards documentation based on City 
comments and the results of the workshop described in Task 5.2 below. Data standards 
will be developed for the existing asset classes included in the Asset Information Strategy. 

Deliverable: 

Asset Information Strategy and Data Standards document that covers the existing asset 
classes listed above 

5.2 Develop the IT Functional Requirements 

Once the Asset Information Strategy is complete, the functionality for current and future IT systems can 
be identified and documented. This task will identify the functional requirements of the IT systems and 
tools used by the City to manage its assets. This task will also identify the hardware and software 
platforms that will be used to manage the City's assets, the business functions the IT platforms will need 
to support, the relative/comparative cost of the platforms, and the software's capability to integrate 
with the City's financial management software currently being implemented. 

AM Consultant will perform the following activities to complete this task: 

5.2.a Prepare for and conduct a one-day site visit using two people that continues the site visit 
conducted in Task 5.1 above, to identify and document IT functionality desired by City staff 
to perform asset management activities. 

5.2.b Using the results of the half-day workshop conducted in Task 5.1 above, identify the 
different IT solutions that are available to support the City's business processes and the 
relative/comparative costs of the solutions. Compare two different hardware/software 



platforms for each of the following business functions, and assist the City in evaluating, 
selecting, and procuring hardware and software solutions for the following: 

<11> Customer service requests, work order management, and staff/equipment 
time management 

" Warehouse inventory control 
5.2.c Prepare a draft IT Functional Requirements document that summarizes the results of the 

site visit and workshop, the identification of IT solutions available, and the evaluation of 
the hardware and software platforms. 

5.2.d Prepare for and conduct a half-day workshop to review the draft documents prepared in 
Task 1 and Task 2 to gather input from the City. 

5.2.e Finalize the IT Functional Requirements document. 

Deliverable: 

1. IT Functional Requirements document 

2. Requests for proposals for the platforms listed in activity #2 above 

5.3 Develop the Asset Hierarchy 

A fundamental requirement for effective Asset Management is to develop and maintain an Asset 
Register which records all the assets owned and operated by the City. Using a consistent mework for 
asset naming and numbering can be very useful to readily identify asset types, location and associated 
components. A key step is therefore the development of an Asset Hierarchy to give context and 
organization to the Asset Registry. Ideally there should be a common referencing system which aligns 
asset management information systems with financial and other information systems to allow easy 
analysis of asset and financial data. 

AM Consultant will perform the following activities to complete this task: 

5.3.a Prepare a draft Asset Hierarchy document and submit it to the City, and review it in the 
critical assets workshop described in Task 5.4. 

5.3.b Finalize the Asset Hierarchy document based on City comments and Task 4 workshop 
results. 

Deliverable: 

Asset Hierarchy document 

5.4 Develop Asset Strategies 

This task will be used to develop the basis and approach to developing preventive maintenance 
strategies for critical non-pipeline assets (pipeline criticality is covered in a work separate from the 
Asset Management Program Initiation). A criticality assessment will be conducted that will be used to 
categorize maintenance into one of the following strategies: 

Category 1. Advanced maintenance (for highly critical assets) 

Category 2. Simple maintenance (manufacturer's recommended maintenance schedules) 

Category 3. No maintenance (run to failure) 

AM Consultant will perform the following activities to complete this task: 



5.4.a Prepare for and conduct a half-day workshop that reviews the Asset Hierarchy and agrees 
upon the methodology to identify critical and non-critical facilities and identifies and 
groups the facilities into one of the three categories listed above. 

5.4.b Prepare a draft Asset Strategies document that summarizes the results of the workshop. 

5.4.c Prepare for and conduct a half-day workshop to review the Task 5.3 and Task 5.4 draft 
documents and gather input from the City. 

5.4.d Finalize the Asset Strategies document. 

Deliverable: 

Asset Strategies document 

5.5 Develop Asset Management Plan 

This task will be used to populate the Asset Management Plan (AMP) using content developed through 
the condition assessment effort, tasks described above, other existing data, staff experience, and 
reasonable assumptions. Where gaps exist, recommendations developing the content will be 
provided. 

AM Consultant will perform the following activities to complete this task: 

5.5.a Prepare a draft AMP framework and submit to the City for review and comment. 

5.5.b Finalize the framework based on City comments and prepare a draft AMP with known data 
and information, and that identifies any gaps that exist and a recommended for 
completing the content. Submit the draft to the City for review. 

5.5.c 3. Prepare a final AMP based on City comments. 

Deliverable 

AMP populated with content from condition assessment and previous tasks 

5.6 CMMS IMPLEMENTATION INITIAL SUPPORT 

Once the City has procured a CMMS, this task will be used to coordinate and support the conversion of 
the condition assessment data into the CMMS software and to provide the City with support during 
CMMS rollout and implementation. 

AM Consultant will perform the following activities to complete this task: 

5.6.a Coordinate with the CMMS software developer during CMMS implementation and go live. 

5.6.b Coordinate with the CMMS software developer to convert data collected in the condition 
assessment effort into the CMMS. 

5.6.c Work with the City and CMMS software developer to develop training requirements and 
support for CMMS implementation and adoption. 

Deliverables 

CMMS Implementation and Training Plan 



Task 6-Prepare Draft and Final Reports 
Results of the condition assessment findings, analyses, discussions, and recommendations shall be 
summarized into a dear and well-documented report, first in Draft format then final presentation to 
City Council. The consultant shall also provide an electronic copy of the final report in PDF format. 
Additionally, the updated GIS and Asset Management Plan shall be delivered to the City on a CD in the 
native format. Training of City Staff in the implementation the on-going mechanisms of the Asset 
Management Plan shall be included. 

Project Phasing 

Year 1: The report will document the results from the Year 1 Condition and Risk 
Assessment, as well as the Asset Management Plan. 

Year 2: The report will update the Year 1 report based on the results documented in 
Year 2. 

Deliverables 

Year 1: Draft (PDF format) and Final Report (PDF and CD) 

Year 2: Draft (PDF format) and Final Report (PDF and CD) 

Optional Tasks 

0-1. Unidirectional Flushing Program 

The Consultant shall use the updated GIS to develop a unidirectional flushing program to 
document flushing sequences and flushing zones for use by City operations staff. The Consultant 
shall develop maps intended to guide operations staff in documenting valve openings and 
closures, and the projected duration of the flushing based on discussions with City staff on 
desired turnover. 

Deliverable: 

Year 2: Maps documenting flushing sequences and flushing zones 

0-2. Assessment Workshop and Findings Presentation 

If desired by the City, AM Consultant will conduct an asset management practices workshop 
using AM Consultant's Comprehensive Asset Management Review and Assessment (CAM RA) 
tool that assesses the maturity of the City's asset management work practices. The benefit of 
conducting the assessment is to educate and orient City staff on what is considered to be good 
asset management practice and to identify any other areas the City might need to focus on in 
the future to elevate the City's practices and to confirm and reinforce the direction the City is 
currently taking on initiating a formal asset management program. 

AM Consultant will perform the following activities to complete this task: 

1. Customize CAM RA questions and prepare for and conduct two workshops: 

2. AM Principles and CAM RA Approach (two-hour workshop) 

3. CAM RA for water distribution and sewer collection (half-day workshop) 



0-3. CMMS Implementation 3-Week Full Time Support 

Provide support after Task 5.6 (CMMS Implementation Initial Support) using AM Consultant Operations 
and Maintenance Specialists. 

AM Consultant O&M Specialists assumes up to a total of 240 hours of time (two people for three full 
weeks on site, or the City could elect to utilize only one specialist for up to six weeks on site; the weeks 
would be spread out over several months to confirm that CMMS adoption is occurring) 



Task 1 - Project Management and Meetings 

Task 2 - Record Data Collection Review 

Task 3 - Testing and Investigations 

Task 4 - Inventory and Condition Assessment 

Task 5 - Asset Management 

Task 6 - Prepare Draft and Final Reports 

Total 

Assumptions 

GIS Update and Expansion 

QA/QC of Water and Sewer Systems 

Verification of Water and Sewer Systems 

Sewer Condition Assessment 

CCTV and Flushing 

Year 
Total 

QA/QC of CCTV Lines 

Manhole Assessment 

Year1 
Year2 
Total 

Rehab and Replacement Detailed 
Recommendations 

Manholes Surveyed 

Water Condition Assessment 

Leak Detection 

Year1 
Year2 

Potholing 

Year1 
Year2 

Condition Assessment 

Appurtenances Surveyed 

Asset Management software cost 

0-1 

0-2 

0-3 

Assumptions 

Equation for additional CCTV 
Reductions based on lineal feet 

Unidirectional Flushing Program 

Assessment Workshop and Findings 
Presentation 

CMMS Implementation 3-Week Full 
Time Support 

I 

I 

I 

I 

I 

I 

I 

I 

$10,735 $10,735 $21,471 

$6,100 $6,100 $12,200 

$168,973 $535,738 $704,711 

$100,719 $125,269 $225,988 

$47,535 $47,535 $95,070 

$8,280 $8,280 $16,560 

$342,343 $733,658 $1,076,000 

Consultant review and identification of apparent 
appurtenances, including tees and crosses. Locations will 
be verified using aerial imagery. 

City staff to verify areas of discrepancy with As-Bui Its or 
Field Investigation 

60 miles (Nor-Cai flushing not included) 
150 miles 

150 miles (100%) 

110 

170 

280 

9miles 

66 Manholes 

Acoustic -114 miles; Advanced CCTV -18 miles 

Acoustic - 74 miles; Advanced CCTV -12 miles 

40 locations 
40 locations 

Wells I Lift Stations I Storage Tank 
166 

Not included 

1 Mobilization 
(Additional mobilizations at $1,500 each) 

Minus $1.66 / LF (including Consultant QA/QC 
and excluding Nor-Cal Flushing Cost) 

+$0 +$0 +$0 

+$2,915 +$2,915 +$5,830 

+$0 +$0 +$0 

I 

I 

I 

$9,236 

$0 

$135,790 

$27,440 

$20,880 

$13,025 

$206,371 

Exhibit B - Fee Estimate Summary 
Updated: 9114/16 

$9,236 $18,472 $39,943 

$0 $0 $12,200 

$753,350 $889,139 $1,593,850 

$58,068 $85,509 $311,497 

$20,880 $41,760 $136,830 

$13,025 $26,050 $42,610 

$854,559 $1,060,930 $2,136,930 

90 miles (Nor-Cal flushing not included) 

+$27,810 +$0 +$27,810 I +$27,810 

+$0 +$0 +$0 I +$5,830 

+$25,290 +$25,290 +$50,580 I +$50,580 



Task 1 - Project Management and Mee1ings 

1.1 Klck-Off/Coordlootion Meetings 

1.2 Project Management 

Subtotal 

Task 2 - Record Data Collection Review 

2.1 GIS Review 

2.2 Request for Data 

2.3 Relevant Report Review 

2.4 City Staff Knowledge TransfN 

Subtotal 

Task 3 - Testing and Investigations 

3.1 Field Investigations 

3.1.1 CCTV 

3.1.2 Leak Detection 

3.2 PothoHng 

Subtotal 

Task 4 - Inventory and Condition Assessment 

4.1 GIS Update and Expansion 

4.1.1 Sewer Sys~ Expansion 

4.1.2 Water System Expansion 

4.2 Condition and Risk Assessment 

4.3 Rehabilitation and Replacement Program 

4.4 Cost Analysis and Remaining Service Ufe 

Subtotal 

Task 5- Asset Management 

5.1 Dcivelop the Asset Information Strategy 

5.2 Develop the lT Funetion Requirements 

5.3 Develop the Asset Hierarchy 

6.4 Develop Asset Strategies 

5.5 Develop Asset Management Plan 

5.6 CMMS Implementation Initial Support 

Subtotal 

Task 6 - Prepare Draft and Final Reports 

Noto: 

Pipe CCTV ($1.40 / LF): 
Year 1 = 60 miles 

Year 2 = 90 miles 

Total= 150 miles (Includes Flushing at $0.75 / LF for a 
total of $2.15 / LF) 

Manhole Assessment ($75/manhole): 280 

Pipe Leak Detection - Acoustic: 188 miles 
CCTV: 30 miles 

80 Potholes ($1,350/pothole) 

QA/QC of CCTV lines: 150 miles (100%) 

Rehab and Replacement Detailed Recommendations: 9 

miles 

24 24 12 

18 18 

42 42 12 

16 20 

16 32 26 

15 43 12 92 

11 10 28 

12 18 

v .. 31 138 

16 100 

16 30 500 

40 280 50 30 

30 20 20 

20 30 20 

68 354 146 670 

18 30 45 30 

172 516 254 876 

1. CH2M lovo1 of effort for Task5 is as follows: Task 5.1 130hours; Task5.2 - 230hours; Task 5.3-26 hours; Task 5.4-100 hours; Task 5.5-140 hours; and Task 5.6- 76 hours 

AKEL 
f 1or-&v:it._tt<;1v.~<S-il?".V ·~. 

68 

10 46 

18 114 10 

46 

20 

83 

162 

SS 

45 

262 

128 

SS4 

400 84 

78 10 30 2S 

78 

1238 12 35 89 29 

16 

123 

18 1836 24 39 93 33 

10 $12,395 

$9,076 

18 $21,471 

$5,076 

$1,064 

$1,096 

$4,964 

$12,200 

$18,732 

$6,340 

$5,424 

$30,496 

$13,036 

$54,360 

84 $81,808 

18 83 $33,966 

20 $15,318 

22 $198,488 

$640 

$640 

$640 

$640 

$0 

$0 

$2,560 

$15,060 

24 213 $280,275 

$517,006 ~;-:;: 

$97.809 =~':Leak 

$59.400 Kleinfelder 

$674,215 

$22,000 :::ring 
$5,500 ==ring 

$27,500 

$25,190 CH2M 

$44,220 CH2M 

$4,840 CH2M 

$18,260 CH2M 

$92,510 

$794,225 

$12,395 24 24 12 68 $9,396 

$9,076 18 18 10 46 $9,076 

$21,471 42 42 12 18 114 $18,472 

$5,076 $0 

$1,064 $0 

$1,096 $0 

$4,964 $0 

$12,200 $0 

$535,738 27 72 24 68 191 $23,944 

$104,149 14 24 20 56 114 $13,320 

$64,824 12 18 45 $5,424 

$704,711 47 108 53 350 $42,688 

$35,036 $0 

$59,860 $0 

$81,808 30 230 30 30 320 $43,630 

$33,966 16 30 20 20 86 12 12 42 $24,001 

$15,318 16 28 30 20 94 20 $17,878 

$225,988 62 288 80 70 500 17 17 12 62 $85,509 

$25,830 $0 

$44,860 $0 

$5,480 $0 

$18,900 $0 

$0 $640 

$0 $640 

$95,070 $1,280 

$1,500 $16,560 18 30 45 30 123 20 $21,550 

$1,500 $1,076,000 173 472 178 254 18 1095 20 25 25 12 90 $169,499 

Nor.Cal 
$729.406 Pipeline 

Services 

$57,646 =~~:Leak 

$59,400 l«etnfehfer 

$846,451 

$26,180 CH2M 

$14,300 CH2M 

$40,480 

$886,931 

$0 

$4,500 

$4,500 

$9,396 

$9,076 

$18,472 

$0 

$0 

$0 

$0 

$0 

$753,350 

$70,966 

$64,824 

$889,139 

$0 

$0 

$43,630 

$24,001 

$17,878 

$85,509 

$0 

$0 

$0 

$0 

$26,820 

$14,940 

$41,760 

$26,050 

$1,060,930 

Exhibit B - Fee Estimate 

$21,791 50% 50% $10,895 $10,895 

$18,152 50% 50% $9,076 $9,076 

$39,943 

$5,076 50% 50% $2,538 $2,538 

$1,064 50% 50% $532 $532 

$1,096 50% 50% $548 $548 

$4,964 50% 50% $2,482 $2,482 

$12,200 

$1,289,088 0% 100% $0 $1,289,088 

$175,114 100% 0% $175,114 $0 

$129,648 100% 0% $129,648 $0 

$1,593,8 

$35,036 0% 100% $0 $35,036 

$59,860 100% 0% $59,860 $0 

$125,438 30% 70% $37,631 $87,807 

$57,967 30% 70% $17,390 $40,577 

$33,196 40% 60% $13,278 $19,917 

$311,497 

$25,830 50% 50% $12,915 $12,915 

$44,860 50% 50% $22,430 $22,430 

$5,480 50% 50% $2,740 $2,740 

$18,900 50% 50% $9,450 $9,450 

$26,820 50% 50% $13,410 $13,410 

$14,940 50% 50% $7,470 $7,470 

$136,830 

$42,610 50% 50% $21,305 $21,305 

$2,136,930 $548,714 $1,588,216 



Exhibit C - Fee Schedule 

Hourly Fee Schedules for Akel Engineering Group and Sub-consultants are included herein. 

Principal Engineer: $180/hour 

Associate Engineer: $140/hour 

Assistant Engineer: $106/hour 

GIS Technician: $95/hour 

Word Processing: $72/hour 

Other costs 

~ Travel and Subsistence: at Cost 

~ Mileage: $0.54/miles 

~ Other Direct Cost Cost plus 10% 

*Fee Schedule is subject to an annual increase at the end of the fiscal year 

Breg, Daniel: 

Price, Mike: 

Snow, Russell: 

Regan, Margaret: 

Wilcox, Craig: 

$236.75/hour 

$295.00/hour 

$290.00/hour 

$241.40/hour 

$295.00/hour 

$1,350 per location with a minimum of 8 borings per day 

Global Service Lead - Gareth Lifton: $258 /hour 

Principal Professional 2 - Tim Hill/JohnRickermann: $220 /hour 

Principal Professional 1- Paul Amico: $190 /hour 

Sr. Professional 2 - Sarah Parrish: 

Sr. Professional 1- Ed Douglas: 

Project Professional 2 - Shawna Haymon: 

Project Professional 1 

Staff Professional 2 - Isiah Quintanilla: 

Staff Professional 1 

Engineering Technician 

Technician 

$175 /hour 

$165 /hour 

$146 /hour 

$132 /hour 

$124 /hour 

$102 /hour 

$191 /hour 

$109 /hour 



Office/Clerical $106/hour 

• CCTV: $1.40 per Lineal foot (PACP inspection) 

• Flushing: $0.75 per foot 

• $150 per Lateral 

• $75 per manhole (Level 1 MACP Assessment) 

Employee Classification Hourly Rate: 

• Principal Civil Engineer I Principal Land Surveyor $140.00 

• Registered Civil Engineer I Professional Land Surveyor $125.00 

• Engineering I Land Surveying Technician $95.00 

• Administrative Assistant I Clerical $60.00 

• Principal Expert Witness Testimony $300.00 

Field Crew (normal rate and non-prevailing wage) Hourly Rate: 

• One-person crew with robotic total station $135.00 

• One-person crew with GPS total station $155.00 

• One-person crew with GPR and electromagnetic pipe & cable locator $135.00 

• One-person crew with Riegl Z390i laser scanner $260.00 

• Each additional crew member $80.00 

• Mobilization fee (per trip; based on project location) TBD 

Field Crew (prevailing wage in all counties) Hourly Rate: 

• One-person crew with robotic total station $185.00 

• One-person crew with GPS total station $205.00 

• One-person crew with Riegl Z390i laser scanner $310.00 

• Each additional crew member $130.00 

• Mobilization fee (per trip; based on project location) TBD 

Sewer Manhole Pricing (non-prevailing rate): 

• 10 manholes at $400 each 

• 30 manholes at $350 each 

• 50+ manholes at $300 each 

Each manhole would be surveyed for horizontal location, rim grade, invert depths, pipe sizes 

and directions. 

Water Appurtenance (non-prevailing rate): 

• $30 per water appurtenance (valve, hydrant, well, tank, backflow preventer, etc.) 



• Acoustic Surveying - between $1,500 and $2,000 per day excluding all mobilization fees and 

charges. 

• Pipe Assessment - between $5,000 and $6,000 per day excluding all mobilization fees and 

charges (up to 4 insertion points per day). 

• Mobilization is estimated at approximately 10% of total cost 



Task 1 - Project Management and Meetings 

1.1 Kick-Off/Coordination Meetings 

1.2 Project Management 

Task 2 - Record Data Collection Review 

2.1 GIS Review 

2.2 Request for Data 

2.3 Relevant Report Review 

2.4 City Staff Knowledge Transfer 

Task 3 - Testing and Investigations 

3.1 Field Investigations 

3.1.1 CCTV 

3.1.2 Leak Detection 

3.2 Potholing 

Task 4 - Inventory and Condition Assessment 

4.1 GIS Update and Expansion 

4.1.1 Sewer System Expansion 

4.1.2 Water System Expansion 

4.2 Condition and Risk Assessment 

4.3 Rehabilitation and Replacement Program 

4.4 Cost Analysis and Remaining Service Life 

Task 5 - Asset Management 

5.1 Develop the Asset Information Strategy 

5.2 Develop the IT Function Requirements 

5.3 Develop the Asset Hierarchy 

5.4 Develop Asset Strategies 

5.5 Develop Asset Management Plan 

5.6 CMMS Implementation Initial Support 

Task 6 - Prepare Draft and Final Reports 

AKEL 
ENG!NEERING GROUP, INC_ 

Exhibit D - Schedule 

... 
I Project Management and Meetings 

Year 1 Reports Year 2 Reports 
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