















































FEMA (Federal Emergency Management Agency) to complete the update using a consultant. She noted
that they are estimating that it is going to cost approximately $150,000. She stated that the grant will fund
75% with the 25% local match. At this time the County, obviously since they applied, has committed to
participating. She added that the City of Chowchilla would like to participate this time and with the City of
Madera, that would make three entities in the multi-jurisdictional plan. She advised that dividing that 25%
they would each be in the pot for $12,500 which, for the type of document and the time going in, is a pretty
reasonable price to get the update done. She added that participation will also require staff time. At this
point, they have identified that there will be some monthly meetings ongoing and then there will be some
specific meetings with the consultant to go through all of the analysis. She noted that it will mostly impact
the Human Resources Department, Engineering, Public Works and then Police and Fire. They will be the
major players in the update. She added that they do have funds in the adopted budget that they can use
to pay their $12,500 match so they are there on that aspect and they don’t need to do any amendments to
the budget or look for funds everywhere else. At this point, staff is planning on moving forward with working
with the County, the City of Chowchilla, to do the multi-jurisdictional plan update. She offered to answer
any questions.

Mayor Poythress commented that it is a vital thing and they have to have it. They never know when that is
going to occur. Since there were no other questions, Mayor Poythress thanked Ms. Silva for the report.

E-2 Weekly Water Conservation Reports

Public Works Operations Director Dave Randall stated that once again, if they have seen the staff report,
the trend has continued. However, it appears that they have sort of bottomed out. He advised that two
weeks ago, their weekly conservation was down to unfortunately, 20% with 28% being their goal and that
is the lowest they have ever been. He added that the following week it went up to 25%, and this previous
week, which they didn’t get to publish, they are just slightly at one-tenth of a percent off so still at 25%. He
noted that is sort of what they expected given the seasonality and other things. He added that they may
have read the recent article in the Bee about the same trend. It did sort of point out that the City didn’t
make its goals for the month however, on a cumulative basis, they are still making those goals. They are
at 29% out of 28%. He commented that they have realized that they have to re-double some of their efforts.
He noted that obviously, the way they make this is primarily through education, enforcement, and
compliance with some of the regulatory requirements they have. They don’t anticipate finding themselves
in problem areas as long as they continue to get the word out to people, provide the incentives they have
through rebates and continue to work on those, and do those things that are reasonable and hopefully they
will be able to. He noted that the only other option they have would be additional regulation if they chose
to go to one day or no watering days. At this point, they haven’t brought that back to Council. They feel
they want to sort of watch the trend and see what goes on, and continue particularly with the incentives and
the education to try to meet the goals. Mr. Randall offered to answer any questions.

Mayor Poythress asked if there are any questions for Mr. Randall.

Council Member Medellin stated that this last Sunday’s Fresno Bee article regarding the City of Clovis, they
are nowhere near their conservation effort which, puts their council in a little bit of a bind so he appreciates
the efforts of this Council and, their outreach and education efforts to be where they are. That makes their
options a whole lot easier. He thanked Mr. Randall for his diligence and staff. He thinks getting the word
out there has been very, very well. Council Member Medellin asked if there is any report on people taking
advantage of other cost saving measures with low flow.

Mr. Randall replied no. They are still seeing a lot of interest in the turf replacement particularly with the
State’s subsidy makes it a little more attractive. He advised that they had anticipated a lot more participation
after the fair. He noted that a lot of people said they were interested but they probably were also interested
in the spa they saw and a few other things there. He added that they are still seeing activity. What is
interesting is that they don’t see repeat offenders in their enforcement. Their numbers are coming down
slightly. They are still out there doing things but they are seeing less people making repeated mistakes
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noting that nobody wants to pay $250 in a fine. They have learned their lesson, and for the most part,
collaborate and try to find ways to make sure that their water stays off. He noted that Parks has been doing
a wonderful job of responding. He added that every time there is an issue, and they have a huge amount
of area that they have to take care of, but there has been a real good system of the public calling the City
and letting them know. They have been able to take care of it immediately so they are seeing less and less
problems with the City’s own systems being the culprit.

Council Member Holley advised that someone brought this question to him and asked if they have a disaster
as far as a flood, are they prepared for it.

Mr. Randall responded that it depends on what it floods. They have a storm drainage system that handles
a certain level. He explained that as they get into more severe storms, the damage is going to increase.
They can handle a 100 year frequency storm and not have damage. They are very well prepared to man
what they have in terms of their basin being in good shape, and kept up in good working order. They are
as prepared as they can be with what they have. They have capacity to hand out materials .for 2,000
sandbags at any one time but at some point their capacity to stem the flow is not going to be there. They
didn’t buy that much insurance so there could be flooding and that could cause damage.

Council Member Holley asked if they are sending out notices to residents advising where they can receive
sandbags.

Mr. Randall agreed that is a very good point. They have put it out before. He noted there is one that goes
out to the County since there are sandbags available in the County as well but, they will probably put it out
in the next City utility newsletter and post it in a few places.

Mayor Poythress thanked Mr. Randall for the report.
F. COUNCIL REPORTS

F-1 Discussion on the City’s Role and Involvement in Potential Sites for the High
Speed Rail Heavy Maintenance Facility and Direction to Staff

Mayor Pro Tem Oliver stated he wanted to bring this item forward and really just begin a discussion and
dialogue with his colleagues and staff, and also offer the opportunity to share some input and ideas as well.
What he wants to talk about is whether folks are for or against the high speed rail project. He thinks there
are many different opinions and differences that are shared and many that are understandable but
ultimately, he thinks the reality is that the project is moving forward. It is moving forward in their backyard.
He noted that in fact, true construction has initiated and begun here in their backyard off of Highway 145.
He thinks it might be time for them to discuss what their role, what their involvement could be in positioning
their area for a heavy maintenance facility. He would like to take note and share that yesterday the Madera
County Board of Supervisors took an unprecedented stance, and in his opinion, showed some bold
leadership in putting a foot forward to be viable and competitive for a maintenance facility. He noted that
the County board voted 4-1 to support a site in Madera County. He thinks that the timing is good here in
that they should also be discussing how they as a City, whether it be in terms of ideas or resource or
infrastructure, or just providing a unified team effort with their friends across the street or in Chowchilla, and
how they can lend some value to that conversation. He commented that at the end of the day, if this project
moves forward, it is starting here in Madera County. He added that of all the communities being impacted
in the first construction packages, Madera County is the only county that will not receive a station or facility
yet, they are also one of the counties that, as Supervisor Rodriguez pointed out yesterday, bears some of
the greatest land impacts and right-of-way in the initial operating segment. He wanted to bring this item
forward just to have an open discussion, to share his sentiments and views. He thinks they should be a
part of that discussion. They should have a seat at the table. They should make some efforts to reach
across the street and reach out to the folks in Chowchilla to see that they have a viable and competitive
effort for this maintenance facility. He noted that it doesn’t come to whether you are for or against high
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speed rail. He thinks it surrounds one number and that is 1,500. He explained that is 1,500 jobs that is
estimated it could create. To him, that is 1,500 reasons that they should look at how they could lend some
efforts in that regard. Mayor Pro Tem Oliver opened up discussion to his colleagues or anyone else.

Mayor Poythress referred to Mayor Pro Tem Oliver's mention of Chowchilla and asked if they have
developed some kind of direction in terms of support for the facility or is he just talking more like outreach
to them to kind of join efforts.

Mayor Pro Tem Oliver replied that he doesn’t know that they are even there yet. He thinks they should
have that discussion. They should keep tabs as to what the County is doing, what Chowchilla is doing,
what other community stakeholders are doing whether it is the Economic Development Commission (EDC)
or whoever else because other cities and counties are, including Kings County who is at the heart of legal
battle against high speed rail. He thinks they should begin that discussion, take inventory of where they
are in that fight, and see how they could best leverage all of their resources.

Council Member Medellin stated he thinks it is a great point and he wants to echo Mayor Pro Tem Oliver’s
sentiment exactly. He noted that yesterday, at the Board of Supervisors, noting that Supervisor Farinelli is
in the audience, their theme was 1,500 jobs as Mayor Pro Tem Oliver said. He added that it wasn't about
whether you support the high speed rail or not but, everybody seemed to support Madera County in the site
and supporting 1,500 jobs. He noted that it was also brought up, as Mayor Pro Tem Oliver mentioned,
working together. He agreed this has to be a collaboration. He has had a couple of conversations with the
City of Chowchilla. He thinks they are doing some outreach efforts and some town hall meetings and, he
thinks Bobby Kahn and the Economic Development, and quite possibly even the Farm Bureau. He stated
his agreement with Mayor Pro Tem Oliver. He thinks they should do everything they can to at least look
into this effort and work with the Board of Supervisors and whoever else that wants to sit at the table to help
the entire County grow.

Mayor Poythress asked if there are any other comments from Council Members on this particular item.

Council Member Rigby agreed. He thinks that at least being a part of the conversation. He thinks it would
be crucial with 1,500 jobs on the line, to not even have a voice in the conversation and to let that train go
away, so to speak, but he can’t for any reason see why the City wouldn’t want to have a play at 1,500 jobs
especially with the type of outreach they have been doing to make sure that they are working closer with
not just agencies that are across the street but, also their school district and other local agencies that are
trying to see Madera grow into what the City knows they are capable of becoming. He thinks, with Freedom
Park opening not long ago, that is just another area where they are making a step forward to see that
industry jobs are brought here, that they stay here, and that great growth happens in the City.

Mayor Pro Tem Oliver noted that Ed Mclintyre is in the audience as well and he has been a very loud voice
for a heavy maintenance facility in the Madera area. He thinks it is time that they unify many efforts and
take all split ends and make it collective and one voice. He doesn'’t care where the site goes whether it is
in south or north Madera County. He thinks that all of their residents will feel that effect if awarded to their
community.

Council Member Robinson stated they are number one in manufacturing and that is a plus right there, and
they have the land. He advised that he went with Mr. Mcintyre to see the property last year so it is a plus.

Mayor Poythress commented that he thinks they’'ve got consensus in terms of starting that discussion. He
acknowledged that Mayor Pro Tem Oliver has done a great job as far as introducing the topic and asked if
he would like to lead the charge with staff in terms of working on some kind of collaborative effort to come
up with a position.

Mayor Pro Tem Oliver replied absolutely and that he would be honored to. He added that he thinks it would
be advantageous to echo the statement of their folks across the street and maybe look at bringing back a
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parallel resolution that says they too support a maintenance facility in Madera County and the 1,500 jobs it
provides. He noted he might provide that direction to staff as well to maybe look at that.

City Administrator David Tooley replied that he understands the consensus direction. He noted that with
the Mayor Pro Tem's assistance, they will prepare a resolution for Council action.

F-2 Mayor’'s Appointment of an Alternate Board Member to the Madera County
Transportation Commission

Mayor Poythress noted this item is to replace Derek Robinson. He advised that he has made a decision
but he didn’'t make it until about 5:00 o’'clock today. He explained that he was carpooling up to the Fall
Policy Conference of the Regional Policy Council which was held in the mountains. He parked his car at
Hwy 41 and Hwy 145 Park and Ride. He was like, who am | going to appoint, so he got in his car at 5:00
o'clock and he looked over and he saw this billboard, Sally Bomprezzi; there she was. He noted that it was
inspiration and revelation right there. He asked Council Member Bomprezzi to accept the appointment.

Council Member Bomprezzi agreed.

Mayor Poythress added that they need to thank the Air Board for that billboard or else he would still be
struggling.

Council Member Holley advised that Chief Nancy Koerperich is in the audience and he would like her to
get her own plaque. [Referring to Presentation for Proclamation Recognizing Fire Prevention Week
scheduled earlier in the meeting.]

Mayor Poythress stated they would do that. He advised that he doesn’t think, since he has been on Council
in 11 years, this has ever happened where they made the presentation of a proclamation for Fire Prevention
Week and they actually re-presented it when the recipient showed up but, it shows what respect and
admiration they have for her. Mayor Poythress presented the proclamation for Fire Prevention Week 2015.
He stated the City’s appreciation of the great partnership they have with Fire and great spirit. He thanked
Chief Koerperich.

Fire Chief Nancy Koerperich apologized for being late. She advised that they were doing the interviews for
the Division Chief for Madera County. She headed home and then she went, oh my gosh, when her phone
went off. She commented that the reason they wanted to bring this before the City Council as they have
done with the counties and all of the cities and counties within their Madera, Mariposa, Merced family. She
noted that it is distressing to know the number of folks out there that are still disabling their smoke detectors.
She advised that this year's message for Fire Prevention Week is “Here the Beep Where You Sleep.” She
added that it is very important for people to understand that smoke detectors are there to save their lives.
She knows people get tired of hearing that beep. She advised that there is that one commercial where that
guy is chasing around in his house trying to hear that beep and the battery is running out. She understands
that. She will say that there have been times in the middle of the night she has gone to search for the beep
as well. She advised that this is an important message that they want all the citizens to understand and
they would be disturbed to know that in their very own area there were four people that lost their lives last
year due to not having a working battery in their smoke detector. She commented that if this is one thing
that people can do for themselves, she would encourage them to do it and that is why they wanted to make
sure that this message was out. She stated her appreciation to the Council for allowing that to be one of
the messages they send for this board meeting.

Mayor Poythress thanked Chief Koerperich.
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Other Council Reports

Council Member Robinson reported that last Wednesday he attended the 2015 Annual Conference and
Expo for the League of California Cities. He advised that he voted for three resolutions. One was a
resolution relating to League bylaws and amendments regarding succession of League officer to fill a
vacancy in case one of the politicians didn’t get elected. Another one was a League resolution calling for
legislation to preserve therapeutic environments for group homes and avoid impacts of overconcentration
of alcohol and drug abuse recovery and treatment facilities in residential neighborhoods. He advised that
the last resolution was the League of California Cities supporting SB 593 by McGuire to continue local
flexibilities for cities as they address neighborhood and fiscal impacts of temporary rental of residential
units, residential houses, condominiums, rooms, and apartments for tourist or transient use which can
present numerous challenges to the neighborhoods and adjacent property; owners that create additional
noise, traffic, parking, privacy and public safety issues. He explained that it was subverting local rent control
laws and decrease of valuable housing stock, and in some cases, turned residential neighborhoods into
defacto hotel roles. He stated that they gave the cities more leverage in deciding what they wanted to do.

Mayor Poythress thanked Council Member Robinson for representing the City as a delegate, making those
votes, and reporting back.

Council Member Rigby reported that he had a great time at the Old Timer's Day Parade. He got to not only
ride in a police car legally but, he got a chance to actually get out. He, along with Mayor Pro Tem Oliver
and Council Member Bomprezzi, walked the route for the most part shaking hands and passing out candy.
He added that it was hot. Sooner than later, he and Mayor Pro Tem Oliver actually found themselves
running the route to catch up noting that the Chief was in a hurry. They represented the Council well. He
noted that there was a great turnout. He thanked the Kiwanis for all they do along with the Chamber of
Commerce and all those that partner with Downtown to see that that event happens annually.

Council Member Holley reported that he enjoyed the Old Timer’s Day Parade as well. He was able to take
his grandson on the fire truck and his grandson was so excited about that. That made his whole day to
have him with him and have him share this out of all his sisters. His sisters saw him in the pictures that the
City Clerk sent out and they were jealous because he didn’t get to take the whole group but, he enjoyed
that.

Council Member Holley reported that he, along with Chief Frazier and the Sheriff, went out to Sierra Vista
for the Safe Walk to School Program. He noted there were at least 200-300 kids up at 6:00 a.m. this
morning from McNally Park to Sierra Vista School. He stated that was a good event.

Council Member Holley stated his main challenge here today is to all their Council Members and to their
City. As they know, he is a part of the Big Brothers Big Sisters Program and they do need big brothers and
big sisters. They ask themselves all the time, what else can | do? He noted that kids are important to them
and that is what we say. They can adopt a kid for 40 minutes a day on their lunch hour and become a part
of the Big Brothers Big Sisters Program to where that kid will know that they really care about his future.
He added that he is also a part of the mentor program for the schools to where he has five students at
Millview, five at Sierra Vista, and five at Parkwood. They sit down and find out what these kids needs are.
He added that everybody has kids at home but, when you reach out to another child and talk with them and
share what you do, like they do on Civic Day, that is important but, to have lunch with a kid once a week,
means a whole lot to these kids. He restated that the Big Brothers and Big Sisters are really trying to find
more mentors to fill some of those roles.

Council Member Rigby asked if that is 40 minutes a week; not 40 minutes a day.
Council Member Holley replied yes. It is one day a week and that is 40 minutes for lunch.

Mayor Poythress thanked Council Member Holley for that outreach and that report.
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Council Member Medellin stated that he along with Mayor Poythress serve on the Transportation
Commission and it seems like every month they meet and Yosemite Avenue comes up that it is in a state
of disrepair. He advised that they had the opportunity to meet with Caltrans and a few folks, and he shared
with his colleagues a couple of days ago that he thinks they are on the bottom of the list and where they
are right now is in the next two years. He thinks they are possibly going to do a one inch overlay. But, he
is asking to see if there is more they can do in the future. Instead of putting a band-aid on Yosemite every
ten years or so, if they can possibly do a study on enhancing Yosemite and not just putting a band-aid on
it. He advised that he would keep them in the loop as to where they are with that.

Council Member Medellin reported that today at the Economic Development meeting in Chowchilla, Ed
Gonzalez, the Superintendent of Madera Unified gave a really good report. He noted that it was great to
collaborate with their education system and how that relates to their economic development. He advised
that the theme over the last couple of days has been working together and collaborating. He thinks that is
very important.

Council Member Medellin reported that he had a chance to sit down with the Parks and Community Services
Director Mary Anne Seay. He noted that she did a wonderful outreach effort yesterday at the John Wells
Center for a proposed Centennial Park. He asked her to speak just a little bit noting that she did some
wonderful outreach to the folks in the neighborhood for the proposed playground that is universal for all
kids whether they are special needs kids or not. They had a chance to sit down on the design work and
what they thought was priority and things like that.

Mary Anne Seay, Director of Parks and Community Services, thanked Council Member Medellin for bringing
that up. They had a nice meeting last night. They invited parents through their Facebook program and
they invited some of the neighbors by just going out and passing out flyers and encouraging them to come.
She noted that this is going to be an amenity right across the street from them so they wanted them to have
a say as well. She advised that what they did is that they had blown up size renditions of what features
could look like and then there were 19 different amenities. She gave a little speech about it and then the
designer came in talked about each amenity, and every participant whether they were youth, noting that
their Youth Commission was also there, whether a child or a parent or a neighbor, each got nine colored
dots, three of each color. She advised that green means we really, really, really want this amenity; yellow
means we want this amenity; and red means we really don’t care about this amenity. She noted that
everybody was encouraged to take their time after they heard the presentation and kind of go through the
19 different amenities and carefully place their dots. She added that staff, along with the designer, were
able to get a lot of good feedback from not only parents of special needs kids but special needs kids
themselves and residents from the surrounding neighborhood; and, just kids from the Youth Commission.
They really felt like it was a good time for folks to come together and provide input for a future project.

Council commended staff.

Council Member Medellin stated he put all nine of his dots on restrooms noting that is how important
restrooms are out there. They really, really have to have it.

Council Member Medellin commented that Freedom Industrial Park was mentioned. He thinks most of
them were there. He noted that it was a wonderful feather in their cap. It is a great way that they
collaborated together with Span Construction, the City of Madera, and Economic Development to bring in
Deerpoint Group that he thinks is going to bring in between 80 and 100 jobs when they do the ribbon cutting
and there is more to come. He stated that it is great for the City of Madera.

Mayor Pro Tem Oliver reported that he had an opportunity last week to help kick off the Second Annual
Manufacturing Day which is helped put on by Madera Compact. It was held at the Madera Center and
there were over 120 students from area high schools interested in careers in advanced manufacturing. He
noted that there was a lot of excitement. He added that it was really neat to see a lot of these kids that are
going to be putting a first step forward as far as a future potential career and hopefully those are possibilities
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made available because of Freedom Industrial Park and other manufacturing opportunities in their back
yard. He stated it was a great day.

Mayor Pro Tem Oliver reported that this last week he held a couple of mobile office hours; one this afternoon
at City Hall and on Sunday at the Bridge Store. He noted that the Bridge Store event was a great success.
Noting that he is echoing Council Member Holley, he made it known that although it was just him there, all
of Council were there and he would certainly relay all views and concerns to his colleagues in those respects
to districts. He advised that he had over 30 conversations with folks and these are folks going through
during their weekly shopping, errands and after church. He thinks he has an action item list of about 20
things to follow up on and do. He stated that it was very rewarding; people were very, very engaged. He
thinks it was a good opportunity to highlight a locally owned business like the Bridge Store and the
Nishimoto family. He restated that it was a great success and he enjoyed it a great deal.

Mayor Poythress commented that is taking the Council to the streets.
Mayor Pro Tem Oliver agreed.

Mayor Poythress reported that he was able to join Council Member Robinson and the City Administrator
David Tooley at the League of Cities meeting last week. There were a couple of really good sessions he
attended. One of those was the main speaker who talked about Millennials, Baby Boomers, Gen Xers,
Gen Edgers and so forth, and how people relayed and how people can better understand each other within
an organization. He advised that there were examples given where there might be a manager who is a
Baby Boomer but they are dealing with Millennials and Gen Xers, and maybe it is somebody at a certain
age. You might say jump and I'll say how high. The Millennial will say, why should | jump? He noted there
are all these differences that they need to understand about each other.

Mayor Poythress reported that he also attended the Fall Policy Conference for the Regional Policy Council
today at the Tenaya. He recalled, and if the keynote speaker at noon didn’t talk about Boomers, Millennials,
Gen Xers, and Gen Edgers, so he really received a dose of that. He noted that it was really, really good
information. He thinks it is important to understand those generational differences. He added that it really
helps them to work better within the organization if they know those things.
G. CLOSED SESSION

G-1 Closed Session Announcement — City Attorney
City Attorney Brent Richardson announced that the Council will adjourn to closed session for one item
pursuant to Government Code Section 54956.9 (d)(1) to discuss conference with legal counsel, existing
litigation, as described under item G-2.
The Council adjourned to closed session at 7:34 p.m.

G-2 Conference with Legal Counsel — Existing Litigation. Subdivision (d)(1) of Government
Code §54956.9

One case: City of Madera v. Roy Roberts et al.
Madera Superior Court Case No. MCV062827

G-3 Closed Session Report — City Attorney

The Council returned from closed session at 8:10 p.m. with all members present.
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City Attorney Brent Richardson announced that the Council met in closed session pursuant to Government
Code Section 54956.9 (d)(1) to discuss conference with legal counsel, existing litigation, as described under
item G-2, and reported that no reportable action was taken.

ADJOURNMENT

The meeting was adjourned by Mayor/Chairperson Poythress at 8:11 p.m.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in
conflict with any of the actions or goals contained in that plan.
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